
Health and safety 

Highlights

Developed – a group health and safety policy to ensure 
alignment with management objectives

Implemented – data reporting templates throughout all 
operations to improve data collection, accuracy and 

completeness of information

Concluded – a gap analysis to determine the incident reporting 
processes and gaps at each South African property

Completed – the integration of health and safety incident 
reporting into the ERP system and rolled out across all 

South African properties

Achieved – our 2016 target of maintaining a zero fatality rate.

Medical surveillance limited to certain properties

Reporting of groupwide key performance indicators 

Aligning occupational health and safety management systems 
and processes to a group standard

Standardising the Latin America (Latam) and African properties 
incident reporting with the South African reporting system

Improving health and safety training initiatives

Challenges
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by his executive team and management 

reports quarterly to the social and 

ethics committee on health and safety 

performance, risks and opportunities. The 

committee in turn reports to the board 

on how management has discharged its 

responsibilities for health and safety.

A group health and safety coordinator 

has been appointed and is responsible 

for ensuring that health and safety 

performance is managed and monitored 

at each property groupwide. This 

coordinator is mandated to develop a 

consistent approach to health and safety 

management by facilitating policy and 

performance standards, as well as 

monitoring, evaluating and reporting 

on performance.

Group Internal Audit monitors compliance 

across the group. Our South African 

To fulfil this duty, we have developed an 

occupational health and safety strategy 

in line with the Sun International vision, 

mission and strategic intent. The aim is to 

position ourselves so that we report in a 

consistent and transparent manner to our 

employees and stakeholders. This will 

enhance our ability to identify, evaluate, 

control and monitor our risks by aligning 

to the requirements of ISO 45001 and 

promoting a safety culture throughout the 

group, based on the theme of pursuing 

zero harm.

While the board retains ultimate 

accountability and responsibility over the 

group’s health and safety performance, 

the chief executive’s mandate is to ensure 

that all relevant health and safety factors 

are considered and addressed as 

necessary. The chief executive is assisted 

Overview
We take a holistic approach to occupational health and safety, which is proactively 
integrated into operational practices throughout every level of our business. We recognise 
that we have an obligation to ensure a safe and healthy environment for our guests, 
employees and stakeholders across the group, which currently operates in Southern 
Africa, Nigeria and Latam.

properties are responsible for compliance 

with the Occupational Health and Safety 

Act, No. 85 of 1993 and our properties 

outside South Africa are responsible for 

compliance with their respective country’s 

occupational health and safety legislation. 

Where South African legislation 

supersedes another countries legislation, 

the South African legislation is adopted. 

Minimum standards and ethics are applied 

where local legislation is silent or does not 

meet the group’s standards.

Our International properties are governed 

by various legislation and different 

standards have been adopted by the 

units as shown below. All international 

operations have performed successfully 

in ensuring compliance to their relevant 

legislations, standards and systems that 

have been implemented.

Africa
Royal Swazi is governed by the 

Occupational Safety and Health Act, 

No. 9 of 2001 of Swaziland, which 

is very similar in its application to 

South African legislation. The unit 

has adopted various health and safety 

management system elements to 

ensure minimum compliance, 

without adopting a specific 

international standard. 

Federal Palace is governed by the Occupational Health and Safety Act, 2012, Employee Compensation Act, 2011, and the Labour 

Act Chapter 198, 1990 of Nigeria. The unit has adopted Sun International and Nigeria’s occupational health and safety and 

management system standards. The unit is inspected regularly by the authorities based on legislative provisions, in particular, 

the health and environmental teams. To date zero non-compliances have been identified. 
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Our focus for 2016 What we achieved

Self-

assessment

Maintain a fatality rate of zero Zero fatalities in FY2016

Maintain a zero occupational disease rate Zero occupational disease rate in FY2016

Reduce the incidence of workplace injuries to 2.5 per 
100 employees based on 2015 data 

2.08 injuries per 100 employees in 
FY2016

Occupational health and safety legal registers to be 
developed at all the South African properties by 2016 

Seven of our seventeen properties have a 
legal register in place

Progress against focus areas

 Achieved

Partially  

achieved

Latam
Monticello is governed by various 

legislation, including but not limited 

to the Supreme Decree No. 40, 54, 76, 

109 and 594, Law No. 16744 and 20123 

of Chile. They currently have not 

adopted any international standards, 

however their legislation does govern 

the minimum requirements and 

guidelines for a health and safety 

management system. In 2015, a 

mandate was issued by government 

to all companies in Chile, to implement 

a survey and action plans linked to 

the new Psychosocial Risks at Work 

protocol. This entire process, namely 

communication, surveys, results 

and action plans, are monitored by 

Monticello, along with the health 

occupancy organisation, who reports 

the results to government.

Sun Nao Casino is governed by various 

legislation, including but not limited to 

Decree 356, 1072 and 1295, Law 348, 1098 

and 1562 of Colombia. They have adopted 

the National Fire Protection Association 

standard from the United States. The 

implementation of a health and safety 

management system is underway. 

Ocean Sun Casino is governed by 

the Panamanian labour code with 

no specific legislation developed in 

terms of health and safety. The unit 

has adopted Sun International’s 

standards however, a health and safety 

management system has not been 

developed.

Key performance indicators
Sun International proactively works to improve health and safety performance by reporting 
against indicators that are standard international measures for reporting occupational 
health and safety performance.

2016 2015

Fatal Injury Frequency Rate (FIFR)1 Rate 0.00 0.00

Lost Time Injury Frequency Rate (LTIFR)2 Rate 2.53 2.05

Total Recordable Injury Frequency Rate 
(TRIFR)3

Rate 5.45 7

Total Injury Frequency Rate (TIFR)4 Rate 25.34 7

Total number of guest injuries5 Number 316 7

Total number of employee/contractor 
injuries6

Number 972 7

We added four new performance indicators in the FY2016, as shown in the table above, 
to improve on our health and safety reporting. These are discussed further on page 5.

1  FIFR is the determination of the frequency 

of fatalities resulting from a work injury or 

work-related disease/illness i.e. the number of 

fatalities per 200 000 employee hours worked.

2  LTIFR is the determination of the frequency of 

Lost Time injuries (LTI) i.e. number of LTI’s per 

200 000 employee hours worked.

3  TRIFR is the determination of the frequency of all 

recordable injuries (RIs) – inclusive of all fatalities, 

LTIs and medical treatment cases (MTCs) per 

200 000 employee hours worked.

4  TIFR is the sum off all injuries (i.e. First Aid Cases 

(FACs), MTCs, LTIs and Fatalities) per 200 000 

employee hours worked, where the difference 

between TRIFR and TIFR is the addition of FACs.

5  Total number of guest injuries includes all injuries 

that required treatment other than first aid.

6  Total number of employee and contractor injuries 

that required treatment other than first aid.

7   Key performance indicators not measured in 2015.
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Training in FY2016 
included

HEALTH AND  
SAFETY AWARENESS
• General Health and Safety,  

HIV/Aids awareness and 
induction

• Management system and 
procedure awareness

• BAN THE CRIME (Anti-hijacking)

• Slip, trip and fall awareness

COMPLIANCE TRAINING
• Basic fire-fighting, first aid, 

evacuation and emergency 
procedures

• Hazard identification and risk 
assessment (HIRA)

• Food and Kitchen hygiene

• Ergonomics

• Event safety

SPECIALISED TRAINING
• Incident management and 

investigation

• Hazardous chemicals, cleaning 
hazardous waste and pesticide 
awareness

• Legionnaires and Hepatitis B 
awareness

• Welding and cutting, using 
personal protective equipment, 
using hand and power tools and 
specialised machinery

• Working at heights, fall arrest 
and rescue

• Snake handling

• Defensive driving and forklift 
operation

• Health and safety management 
systems implementation and 
strategic planning

Due to challenges experienced in 2015 

with the movement of staff, our goal of 

standardising health and safety 

management has been delayed, however 

progress made during the year included 

the following:

• The development of a group health and 
safety policy to ensure that the group 
operates in alignment with management 
objectives.

• The implementation of data reporting 
templates throughout all operations to 
improve data collection, accuracy and 
completeness of information.

• The conclusion of a gap analysis to 
determine the incident reporting 
processes and gaps at each South 
African property, thus ensuring that we 
are able to improve our reporting 
processes and ensure accuracy of data.

• The integration of our health and safety 
incident reporting into the group’s ERP 
system. Incident reporting on this 
system commenced in July 2016.

Going forward, plans are in the process 
of being developed to address challenges 
identified, which include the following:

• Providing a solution that will include 
health risk assessments, medical 
surveillance, environmental health 
assessments and onsite medical 
assistance for our employees and 
various stakeholders at all local 
properties. The current medical 
surveillance of our employees and 
various stakeholders is limited to certain 
properties.

• Reporting groupwide key performance 
indicators as we have not fully 
integrated the reporting into a 
standardised process. Progress has been 
made in terms of developing the data 
reporting template, and integrating 
incident reporting into the ERP system. 
Going forward work will be undertaken 
to meet international standards and 
ensure that data collection is 
standardised and complete.

• Aligning occupational health and safety 
management systems and processes to 
a group standard. Currently each 
property has its own health and safety 

management system in place, based 
on OHSAS 18001 or the NOSA 5-star 
system. Going forward we will begin 
standardising our systems to a single 
group health and safety management 
system, based on the ISO 45001 
International Standard. Our main 
focus will be concluding baseline 
and task-based risk assessments 
and conducting a gap analysis on the 
current systems at our South African 
properties. Once finalised, we will 
integrate these systems into a 
groupwide system.

• Standardising the Latam and African 
properties incident reporting to the 
South African reporting system.

• Training initiatives in terms of health and 
safety require significant improvement. 
Going forward we aim to provide health 
and safety training in electronic format, 
creating improved exposure to our 
awareness materials and ensuring that 
we achieve our training targets.

Joint occupational health 
and safety
Employers, as well as employees, have a 
joint responsibility to protect themselves 
against harm, as well as other persons 
who may be affected by their activities.

To ensure that all employees are aware of 
their responsibility, all new employees are 
provided with health and safety awareness 
training as a function of the group’s overall 
induction training.

Health and safety training covers policies 
and procedures for hazard identification, 
risk assessments, and treatment of injuries. 
This training extends to all long-term 
contractors, such as landscaping, security 
and maintenance employees. Although 
not in the direct employ of Sun 
International, contractors are contractually 
obligated to adhere to the group’s health 
and safety policies, as well as to report all 
injuries on duty in the same manner as 
employees are expected.

During the year under review employees 
and contractors participated in general 
health and safety awareness training, 
compliance training and specialised 
training. Details of this training is shown 
alongside.

2016 performance

Embedding health and safety management
The Sun International group health and safety policy details our 
commitment to the improvement of our health and safety 
performance. Each property has an approved site-specific health 
and safety policy, which is reviewed annually and aligned with the 
group policy.

4

SUN INTERNATIONAL   INTEGRATED ANNUAL REPORT 2016

HEALTH AND SAFETY CONTINUED



Work-related fatalities  
and frequency rates
This is defined as any fatality of an 

employee resulting from a work injury 

or work-related disease/illness, regardless 

of the time intervening between injury 

and death. We are pleased to report that 

no fatalities were recorded across our 

operations during FY2016. This is the 

seventh consecutive year with no 

work-related loss of life in the group.

Lost-time injury  
frequency rates
The LTIFR for the group, for FY2016, was 

2.53 injuries per 200 000 hours worked 

(2015: 2.05). The increase in the frequency 

rate is as a result of improved reporting 

processes, which has allowed us to 

identify problem areas that need to receive 

immediate attention. The reporting of 

contractor person hours worked as well 

as over reporting in our Latam properties 

remains a challenge and initiatives have 

been put in place to address this going 

forward.

HIV and Aids
Through Sun International’s employee 

wellness programme, One Sun Wellness, 

Health and Lifestyle Risk Assessments 

(HRAs) and HIV Counselling and Testing 

(HCTs) are conducted and monitored 

through LifeAssist. The purpose of these 

activities is to engage employees and 

create health and wellness awareness. 

One Sun Wellness drives the HRAs and 

HCTs by conducting wellness days at 

our various South African properties 

on a scheduled basis.

A total of 442 employees completed 

HRAs, and 377 employees underwent 

HCTs, indicating that 85% of all 

participants took part in both activities. 

5.84% of the employees who underwent 

HCTs, were tested for HIV for the first 

time, indicating the importance of 

ongoing awareness.

HIV PREVALENCE RATE

HIV Positive

HIV Negative

2016

8%

92%

SI  Surface Swab 
Microbiological Index

HI  Hand Swab 
Microbiological Index

FI  Food Sample 
Microbiological Index

MI  Overall Microbiological Index
CI  Cleaning (Visual) Index
CP  Cleaning Procedures Index
FS  Food Safety (Visual) Index

DC  Documentation Index
FC  Facilities (Visual) Index
WT  Composite Walkthrough 

Index
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Legionella risk 
management
One of the most pertinent risks 

associated with the hospitality industry 

is Legionnaries’ disease. Sun International 

monitors this risk through an independent 

third party assessment and SANAS-

accredited laboratories.

As depicted in the graph alongside, 

Sun International’s Legionella Risk Index 

achieved 80% compliance across the 

group. This indicates that we still have 

room for improvement in terms of 

improving legionella management and 

preventing legionella exposure to our 

stakeholders.

GROUP LEGIONELLA AVERAGES 
JULY 2015 TO MAY 2016
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MI  Microbiological Index
LRI  Legionella Risk Index

Employees living with HIV
Sun International has 3 477 employees enrolled in a Medical Aid Scheme. Of these 

members, 274 (8%) are enrolled in their Medical Aid’s respective disease management 

programme.

Occupational hygiene and performance indicators
Sun International monitors occupational and general hygiene management through an 

independent third party and SANAS-accredited laboratories. The following key result areas 

are covered in the assessments and quantified into indices:

• Microbiological evaluation as per standard protocol.

• Scrutiny of visual cleanliness throughout food production areas.

• Full appraisal of food safety practices.

• Detailed inspection of facilities, including design, structural and maintenance issues.

• Investigation of relevant documentation and compliance with legislation relating to food 
hygiene practices.

As depicted in the graph below, Sun International successfully achieved compliance 

in all aspects of its hygiene audits. In terms of our concessionaires, there is room for 

improvement with regard to documentation control, however we are satisfied with the 

overall general compliance. 
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Embedding Sun International’s health and safety policy 
throughout the group

Aligning to the requirements of ISO 45001 across Sun 
International’s South African operations

Embedding and monitoring the effective use of the ERP health 
and safety incident reporting facility

Implementing standardised data collection methods and 
reporting processes

Implementing an e-learning health and safety training platform

Outlook
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