
COVID-19  
RESPONSE
The Covid-19 pandemic had a significant 
impact on the group, its people and the 
results for the year ended 31 December 
2020. Sun International responded to 
the crisis quickly, taking decisive action 
to protect liquidity and minimise cash 
outflow. Key to our response was our 
active engagement and communication 
strategy with government, regulators, 
lenders, customers, suppliers, partners 
and employees. 

Social and 
relationship

HumanIntellectual

CAPITAL DEPLOYED

Material matters targeted Risk impacted

 ∞ Health and safety of 

group stakeholders 

 ∞ Socio-economic 

challenges

 ∞ Managing through tough 

economic conditions

 ∞ Customer attraction 

and retention 

 ∞ Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞ Increased demands from 

stakeholders

 ∞ Succession plans for  

critical roles

SDGs IMPACTED

COVID-19 
A GLOBAL PANDEMIC

SUN INTERNATIONAL  
IMPACT ON OPERATIONS

The World Health Organisation (WHO) declared the 
Covid-19 outbreak a global pandemic on 11 March 
2020. On 15 March 2020, President Cyril Ramaphosa 
declared a National State of Disaster under the Disaster 
Management Act Regulations Alert Level Framework, 
following which the gaming, leisure and hospitality 
sector in South Africa went into a full lockdown. 

From the beginning of the National State of Disaster 
and lockdown in March 2020, Sun International 
supported government’s initiatives to flatten the curve. 
In response to South Africa’s lockdown restrictions, 
which commenced on 27 March 2020, all our group’s 
operations were closed from late March 2020 to 
30 June 2020. With the easing of the lockdown 
restrictions, our South African casino operations were 
able to resume trading with effect from 1 July 2020, 
Sun City recommenced trading in September 2020, 
once the restrictions on interprovincial travel were 
lifted, and The Maslow Sandton and The Table Bay 
hotels resumed operating in October 2020 and 
November 2020, respectively. Our operations in 
eSwatini remain closed while our operations in 
Nigeria resumed trading in September 2020. Casino 
operations were able to resume operating, subject to 
strict operational protocols being put in place, and 
limitations on the number of guests permitted in the 
casinos of up to 50% of normal guest capacity. 

The South African lockdown regulations, which were 
amended several times materially, impacted our 
operations. Sun International developed industry-
leading interventions in response to Covid-19 
and continued updating its Covid-19 protocols 
accordingly, to ensure ongoing compliance. 
Regulations included the imposition of curfews, the 
prohibition of the sale and distribution of alcohol, 
venue capacity limitations linked to strict sanitation 
protocols and social distancing measures. As at 
the date of this report, our casinos continue to be 
impacted by the curfew and are trading at reduced 
capacity. 

Financial
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Preventing stakeholder harm remains a priority, as well as protecting 
our reputation as a memorable destination of choice. 
From a governance perspective, Sun International acted swiftly to ensure a proactive Covid-19 response 
by forming a management crisis committee comprising five key executives, who steered the group 
through the crises. Covid-19 compliance officers were appointed at each unit to implement and monitor 
Covid-19 protocols developed. A Covid-19 committee was established at each unit that reported to the 
management crisis committee, which kept the board updated on the group’s progress.

We also implemented best practice Covid-19 protocols at all operations prior to their reopening. These 
protocols helped us to significantly minimise the risk of Covid-19 exposure at all properties. The group’s 
actions not only ensured that Sun International was in a strong position to deal with the lockdown and 
the restrictions imposed on its operations, but more importantly, they have placed the group in a strong 
position for a post-Covid-19 sustainable recovery. 

SPECIFIC KEY STAKEHOLDER ACTION TAKEN IS DISCUSSED BELOW.

Our employees showed tremendous 
resilience and commitment during this 
unprecedented time as they faced both 
personal and financial hardships. Specific 
actions impacting employees included: 

 ∞  Ongoing engagement and communication 

(Sun Talk, WhatsApp, email, videos and podcasts)

 ∞ Extensive Covid-19 protocol training

 ∞ Remote working opportunities

 ∞ Formulating start-up post-lockdown operational 

plans, including detailed safety protocols

 ∞ Wellness programme – One Sun Wellness for 

employees and their families

 ∞ Salary adjustments from April 2020 and reduced 

work hours

 ∞ R1.6 million education funding contribution 

to employees and their families through the 

group’s Changing Lives campaign

 ∞ Prescribed personal protective equipment (PPE) 

– masks, shields, sanitiser

EMPLOYEES

It was imperative to ensure that we provided 
a safe environment when our customers and 
guests returned to our casinos, hotels and 
resorts. Specific actions taken to achieve this 
included: 

 ∞  Ongoing engagement and communication on 

property closures and reopening, and Covid-19 

protocols

 ∞ Social distancing initiatives and limited capacity 

at resorts

 ∞ Staff training to provide Covid-19-compliant 

customer and guest service

 ∞ Formulating start-up post-lockdown operational 

plans, including detailed safety protocols

 ∞ PPE – sanitiser and industry best practice screens 

installed at our casinos between slots and table 

seats 

 ∞ Providing innovative product offerings like the 

Black Pearl Tournament 

 ∞ Transitioning to a new gaming system, which 

includes an omni-channel solution that 

combines online and land-based casinos into 

one platform with a shared wallet, rewards 

system, marketing and reporting

CUSTOMERS AND GUESTS

COMMUNITIES

Most of our properties are located within 
communities. We implemented the 
following to cater for our communities’ 
needs through the pandemic: 

 ∞ Expanded our SED policy to cater for special 

projects to align with the needs of communities

 ∞  Increased community engagement 

and communication

 ∞ Implemented CSI projects to address 

specific needs identified in communities
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Due to Covid-19 and with operational 
closures, procurement spend declined 
significantly. Suppliers were understanding 
of the group’s financial constraints when 
operations were closed. Specific actions 
impacting suppliers included: 

 ∞  Ongoing engagement and communication

 ∞ Payment holidays and waivers were granted 

during lockdown to certain suppliers who had 

enterprise and supplier development loans from 

Sun International

 ∞ Continued to provide business development 

support

 ∞ Renegotiated supplier contracts where relevant

SUPPLIERS

Due to a sharp decline in economic activity 
and the prolonged operations’ closure, it was 
critical to maintain cash flows and safeguard 
our funding facilities, in order to keep paying 
service providers and salaries and position 
the group when operations reopened. 
Critical actions taken included:

 ∞ Proactively engaging with lenders in respect of 

debt service and covenant waivers

 ∞ Addressing the short-term liquidity risks, 

including up to a 60% reduction in payroll costs, 

deferring all capital investment other than critical 

spend, reducing operating costs and negotiating 

with service providers and suppliers for either a 

waiver, reduction or deferment of payments

 ∞ Focusing on cost reductions, optimising working 

capital, prioritising capital investment, formulating 

plans to achieve operational efficiencies and 

articulating plans to restructure certain parts of 

the group’s business

 ∞ Announcing the closure of both Naledi Sun and 

Carousel

 ∞ Concluding a R1.2 billion rights offer to preserve 

liquidity and strengthen the group’s balance 

sheet

 ∞ Disposal of the group’s interest in Sun Dreams

EQUITY PARTNERS, SHAREHOLDERS 
AND DEBT FUNDERS

GOVERNMENT AND INDUSTRY 
BODIES

These stakeholders were vital to ensuring 
that our industry opened at alert Level 3 as 
opposed to alert Level 1. Specific actions 
taken to achieve this included: 

 ∞ Proactively collaborating with industry bodies 

and lobbying government to open our industry 

at alert Level 3 

 ∞ Assuring government that Sun International’s 

Covid-19 health and safety protocols were best 

practice, and that employees, customers and 

guests would be safe once operations opened

 ∞ Continuing to monitor, review and update 

our Covid-19 protocols in line with required 

lockdown specifications

It is clear from our recent trading results that the 
above-mentioned actions are paying off with growth 
in market share in key markets since the lockdown 
and, despite lower revenues, satisfactory adjusted 
EBITDA and margins achieved in the last quarter of 
2020. During the fourth quarter the South African 
operations generated EBITDA of R678 million at an 
EBITDA margin of 32% with income at only 70% of 
2019 levels.  

The South African government vaccine rollout strategy 
follows a three-phased approach, and it is envisaged 
that Sun International will follow a similar process. 

LOOKING AHEAD 

Phase 1 is not applicable to the group as it involves the 
vaccination of healthcare workers. Phase 2 will include 
all guest-facing staff and employees with comorbidities 
within Sun International. Phase 3 will include all other 
Sun International employees. 

A group vaccination policy is also being developed that 
will outline how we will manage the workplace vaccination 
programme. Importantly, even when our employees are 
vaccinated, general Covid-19 protection measures, such as 
the wearing of masks and physical distancing, will continue 
until such time as the regulations prescribing these control 
measures are retracted.

03
STRONG BUSINESS 
RESPONSE

2020 SUN INTERNATIONAL Integrated Annual Report 62

C
O

V
ID

-19
 

R
E

SP
O

N
SE

 
G

o
vern

an
ce an

d
 

su
stain

ab
ility
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