
Sun International boasts some of the 
most iconic and pristine resorts and hotels 
in South Africa. We are committed to 
protecting these pristine environments and 
minimising our environmental footprint by 
managing our natural resources responsibly. 
Our environmental strategy is integral 
to Sun International’s business strategy. 
Lockdown had an impact on the group’s 
waste, water and energy reporting, as most 
operations were closed or had reduced 
occupancy for prolonged periods in 2020.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Waste management – achieving zero-waste-to-landfill 
(ZWTL) at additional units and conducting external and 
internal audits to assess progress towards achieving our 
ZWTL target. The development of a self-assessment tool 
for units to track and manage progress

Progress towards these targets was hindered by 
lockdown. Operations had to reassess the cost of 
contracts and adjust resources based on volumes 
generated. No additional units achieved their ZWTL 
target. Targets will be reviewed and aligned in 2021

On-site visits and audits were also cancelled and the 
assessment tool development has been moved out to 
2021, pending the continued impact of the pandemic

Alternative energy supply – identifying a suitable approach 
for local units to undertake energy supply projects, with a 
pilot project to commence in 2020

With finances constrained, this project was postponed 
until operations return to pre-Covid-19 levels

Determining Scope 3 carbon emissions and identifying 
baseline indicators for reporting

This project was postponed to 2021 due to Covid-19  

Developing an integrated safety, health and environmental 
(SHE) management system to improve data accuracy, 
consistency and reporting on a monthly basis

Commenced the SHE management system update, 
however, the transition to a new electronic platform was 
postponed due to financial constraints

Setting water targets for the period 2021 to 2025 Baseline work for establishing the approach and 
methodology for determining the targets commenced in 
2020, but will only be completed in 2021 

Enviro-ambition 2025 
 ∞ Developing and implementing our ENVIRO-AMBITION 2025

 ∞ Implementing environmental reduction targets (water, waste, electricity and Scope 1 and 2 emissions)

 ∞ Conducting a Scope 3 survey to identify targets

 ∞ Procuring sustainably sourced seafood

 ∞ Reducing our carbon footprint through our supply chain

 ∞ Improving collaboration between sustainability and maintenance departments to identify and address areas of concern

 ∞ Eliminating the use of palm oil by 2021 and plastic straws by 2022

LOOKING AHEAD

ENVIRONMENTAL

HEALTH, SAFETY AND WELLBEING

SOCIO-ECONOMIC DEVELOPMENT

ENTERPRISE AND SUPPLIER DEVELOPMENT

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Group-wide environmental 
footprint reduction, mainly due 
to Covid-19:

 30%  (2019: 6%) decrease 
in electricity 

 31%  (2019: 1% increase) 
reduction in water 

 43%  (2019: 7 472 tonnes) 
reduction in waste 
generated 

CDP ratings:

  Entered the leadership band 
with an A- rating for our 
Carbon Disclosure Project 
(CDP) water

  Maintained a B rating for our 
climate CDP

R44 690 in carbon 
tax liability for  
five units from  
July 2019 to 
December 2019

Conducted our 
first self-evaluation 
audits for all local 
units – average 
scores achieved 
were 74%. Due to 
lockdown cross-
unit audits could 
not be done.
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GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

KEY PERFORMANCE INDICATORS
Sun International remains committed to reducing its 
environmental footprint across all units. Our environmental 
reporting is aligned to the Global Reporting Initiative (GRI) 
disclosures and we comply with the CDP requirements for water 
and emissions. We also implement the World Wide Fund for 
Nature-South African Sustainable Seafood Initiative (WWF-SASSI) 
requirements and, where possible, align our environmental 
initiatives to address specific Sustainable Development Goals 
(SDGs), namely:

SDG 12
Responsible consumption 
and production.

SDG 6
Clean water 
and sanitation 

The tables below represent our South African environmental 
performance for 2020.

South Africa
December 

2020
December 

2019

Water usage (withdrawals) kl 3 110 231 4 510 042

Waste generated kg 4 296 011 7 472 487

Energy consumption kWh 162 283 056 231 434 377

Carbon emissions  
(Scope 1 and 2)

tonnes 
CO

2
e 173 121 267 952

PERFORMANCE OVERVIEW

ENVIRO-AMBITION 2025
While the pandemic delayed our progress towards key 
environmental goals, it also provided an opportunity to reassess 
how we should manage the group’s environmental portfolio going 
forward. Based on lessons learned and the anticipated business 
changes due to the pandemic effects over the short to medium 
term, we will be developing our ENVIRO-AMBITION 2025 in 2021. 
This five-year strategy/approach will map our journey towards 
being at the forefront of sustainable environmental management 
in the hospitality sector and outline our key performance 
indicators (KPIs) and mechanisms for realising our environmental 
ambition. This approach will also consider the group’s sustainable 
business strategy, the SDGs and international best practices. 

Our various KPIs will be updated to reflect our journey and 
to monitor and evaluate the progress of our mechanisms 
in achieving our ambition. Mechanisms to achieve our KPIs 
will address annual implementation over the five-year period 
group-wide and at unit level. These will include strategies, 
proposed projects/initiatives, toolkits and training and awareness 
programmes. 

ENVIRO-AMBITION 2025 will also instil an environmentally 
responsible culture in our key stakeholders. We aim to reduce our 
environmental footprint by being more environmentally conscious 
across all facets of our business and ultimately contribute to a 
more sustainable future for all. 

WATER MANAGEMENT
Water is a critical resource and key focus area. We are 
committed to using it responsibly, while ensuring we 
have a secure supply to all our units. We continue to 
investigate additional sustainable water sources for each 
unit, based on what is feasible from a cost, time and 
efficiency perspective. 

Baseline work for establishing the approach and 
methodology for determining the 2021 – 2025 water 
targets commenced in 2020, but was delayed due to 
Covid-19. We aim to implement new targets in 2021. 

Impact of water scarcity 
Water scarcity remains a national concern across 
South Africa and some units are particularly vulnerable. 
We continue to monitor this, implementing initiatives, 
where feasible, to deliver ongoing memorable guest 
experiences. 

Our progress towards developing and implementing 
supplementary water supply projects for several 
operations in 2020 had to be postponed due to financial 
constraints owing to the pandemic. In the short to 
medium term, as our business recovers to pre-Covid-19 
levels, we will work collaboratively with our maintenance 
teams to assess how to improve efficiencies and identify 
suitable projects requiring minimal capital outlay, to 
achieve higher returns in terms of consumption and 
cost savings. 

Water key performance indicators

South Africa 2020
% 

change 2019

Total water usage 
(withdrawals) 3 110 231 -31 4 510 042

Recycled water 156 072 -59 380 169

% water recycled 5% -38 8%

Cost of water1 55 757 602 -30 79 860 323

1  This covers both withdrawal, sewage and operational and 
maintenance costs for our purification plants

Water usage (withdrawals)

2020 2019

Africa 242 774 355 581

South Africa 3 110 231 4 510 042

Municipal water supply remains the largest source of 
overall water withdrawals (water usage) and accounts 
for 92% of the main water supply used in our units. 
The targets are based on a scientific target-aligned 
methodology over a three-year time horizon for each 
unit. The 2020 target was to reduce cumulative water 
withdrawals by 11% using a 2017 baseline. Over the three-
year period, the group experienced a 0.15% reduction 
from 2017 to 2018 with a 0.13% reduction between 2018 
and 2019. At the end of 2020, the group achieved an 
overall reduction of 32% (2017: 4 522 730 compared to  
2020: 3 110 231). This reduction was primarily brought 
about by the various lockdown levels instituted in 2020 
to manage the Covid-19 pandemic.  

ENVIRO-
AMBITION 

2025
Water

Carbon 
emissions

Biodiversity

Waste

Energy
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Sun City, Wild Coast Sun, Carousel and Sibaya are the only 
units that monitor the use of recycled water. Recycled water 
volumes decreased collectively by 59% (2019: 48%) for the 
group, mainly due to reduced volumes of water withdrawn 
and treated on-site. 

While tariffs increased in 2020, there were reductions in 
withdrawals at the units as a result of the pandemic. Water 
costs in 2020 reduced 30% to R56 million (2019: R80 
million). The lockdown period allowed units to identify, 
isolate and repair infrastructural issues which was previously 
not possible. The resulting savings from these interventions 
were only realised once the units resumed operations in the 
second half of 2020.  

For Africa, both units extract water from boreholes and 
the reported volumes were 32% lower than 2019, with 
Royal Swazi showing a 43% reduction and Federal Palace 
a 13% reduction. 

With the long-term benefits of ZWTL and recognising 
some of the challenges that have been experienced, 
Sun International has decided to address this target through 
milestone recyclable rates set for each unit. Units will take 
the following into consideration:

 ∞ Volumes and types of waste generated 

 ∞ Resources available for on-site management 

 ∞ Training and awareness for employees and guests 

 ∞  Identifying ZWTL projects (beneficiation of waste that 

cannot be recycled and which would have been sent  

to landfill). 

The focus group-wide is to improve the reporting of waste 
data, minimise waste generation, and increase waste 
separation at source. This will result in more effective waste 
recycling and cost reductions.

South Africa 2020 (kg) % 2019 (kg) % 

Total volume of 
general waste to 
licensed landfill 1 635 234 38 3 201 326 43

Total volume of 
general waste 
diverted from landfill 
for beneficiation 77 720 2 93 253 1

Total volume of 
general waste 
recycled 18 999 712 44 3 662 523 49

Total volume of 
hazardous waste to 
licensed landfill 32 230 1 23 267 0

Total volume of 
hazardous waste 
recycled 651 115 15 515 215 7

TOTAL WASTE 4 296 011 100 7 495 585 100

During 2020, the total waste measured throughout our 
local units was 4 296 011 kg (2019: 7 495 585 kg), a 43% 
decrease (2019: 10% increase). The decrease in the total 
volume of waste is directly related to low occupancy levels 
and operational activities as a result of lockdown. Based on 
the adjusted lockdown levels and the resulting impact on 
the business operational levels, all operations reassessed the 
waste management services contracts scope to align with the 
anticipated reduced volumes of waste generated. 

Boardwalk joined Wild Coast in diverting 49% of generated 
waste for beneficiation within the group and is planning to 
investigate further approaches to minimise the 14% waste 
that is currently going to landfill. In 2020, the process for 
monitoring and evaluating progress towards achieving ZWTL 
was to undertake monthly reporting and tracking of waste 
reduction and recycling initiatives, to analyse trends and 
monitor year-on-year cost savings in the group. While this 
was not possible due to lockdown, it will be initiated in 2021. 

With operational shutdowns during 2020, the transition of all 
remaining operational waste service providers to the group’s 
ZWTL programme was delayed. This will be addressed once 
business operations return to pre-Covid-19 levels. 

In 2020, Sun City was due to commence with a waste 
pyrolysis plant to enable the unit to achieve ZWTL, however, 
due to lockdown and financial constraints this project was 
postponed. Therefore, Sun City applied to extend the closure 
date for the existing landfill site and to continue with existing 
waste management practices. 

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

Sun International participates in the CDP’s annual water 
disclosure programme. In 2020 we improved to a  
A- rating, which is in the leadership band and higher 
than the Africa regional average of B and the same as the 
entertainment facilities sector average of A-. According 
to the CDP scorecard, Sun International forms part of 
the group of companies that reached the leadership 
level in the entertainment facilities group. We anticipate 
maintaining this rating in 2021.

CDP water security scoring

B
2017

B-
2018

B
2019

A-
2020

To reduce our overall water consumption, and increase unit-
level efficiencies and cost savings, the group is committed to 
implementing electronic water meters. Due to the pandemic 
and financial constraints in 2020, some of our operations 
postponed the water meter implementation to 2021. We 
anticipate that all operations will complete this project by the 
end of 2021. 

Going forward, the group will continue to create awareness 
around water-saving initiatives through our monthly 
environmental awareness programme, planned sustainability 
culture programme, e-learning initiatives and training 
programmes. The sustainability department, along with the 
SHE teams at unit level, continue to work closely with the 
maintenance department to identify areas of concern and 
possible infrastructure improvements. The central office team 
has implemented monthly strategy meetings with the group’s 
maintenance department to ensure the group can achieve 
water, waste and energy reduction targets.

WASTE MANAGEMENT
While progress towards ZWTL was slow, Sun International 
remains committed to achieving this target for all local units 
as part of our commitment to minimising our waste footprint, 
improving efficiencies and saving costs. By reducing our 
waste to landfill, we reduce our carbon footprint, create job 
opportunities, improve our reputation and positively impact 
our bottom line. 
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In 2020, GrandWest investigated an on-site solution to 
transform non-recyclable waste that would have ordinarily 
been sent to landfill into a viable reusable product, to 
assist in achieving ZWTL. This project implementation was 
temporarily put on hold due to Covid-19 and the unit had to 
finalise supplier requirements prior to commencement. It is 
anticipated that the project will be reinstated in 2021.

ENERGY MANAGEMENT
Our energy management initiatives focus on improving 
energy efficiency, energy optimisation and energy 
conservation. We aim to achieve this by continuing to 
implement different unit-specific energy-saving initiatives, 
investing in renewable energy projects at relevant units, 
an improved maintenance schedule and concentrating on 
behavioural changes related to electricity consumption by 
our employees, concessionaires and customers. 

We continue to track energy consumption against our 
reduction targets as well as to analyse trends and anomalies 
through the eco-intelligence dashboard. Units with electronic 
meters were able to accurately capture data, identify 
anomalies and implement corrective actions. While data 
capturing for the dashboard is currently done manually, once 
units have implemented the metering project, the data will 
pull directly from the meters into the dashboard. 

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

Due to the pandemic and financial constraints, some of our 
operations postponed the metering project in 2020 and 
should complete this project in 2021. 

Total electricity (Scope 2) purchased by our local units was 
162 283 056 kWh (2019: 231 403 213 kWh), reflecting a 30% 
decrease (2019: 7% decrease). The Level 5 lockdown impacts 
resulted in the highest reduction in electricity consumption 
when compared to the remainder of the year. Although units 
were closed during lockdown, key systems on the properties 
remained operational to ensure the stability and integrity 
of the systems such as boilers, cooling towers and heating, 
ventilation and air conditioning (HVAC).  

Liquefied petroleum gas (LPG) data reflected a 65% decrease 
in 2020 (248 337 kg) when compared to 2019 (700 819 kg) 
which is in line with the overall reduction for the group’s 
environmental indicators due to the pandemic. 

Our two African operations showed a decrease in electricity 
consumption due to reduced operational capacity. LPG is 
only reported for Royal Swazi and the decrease was due to 
the operational closure from April 2020. Nigeria accounts for 
99% of the diesel usage for generators and experienced an 
80% decrease in 2020 with the generators only operational 
in January 2020 and February 2020. Royal Swazi had minimal 
diesel consumption in 2020 (600 litres).   

Energy data

2020 2019  

Electricity purchased kWh Rand
Year-on-year 

% change kWh Rand

South Africa 162 283 056 197 679 985 -30 231 403 213 260 583 005

Africa (Nigeria and Swaziland) 9 162 096 23 892 341 -24 12 039 744 22 345 481

TOTAL ELECTRICITY 171 445 152 221 572 326 -30 243 442 957 282 928 486

2020 2019  

Direct: Fuel use for generator litres Rand
Year-on-year 

% change Litres Rand

South Africa 380 473 5 662 494 -34 576 543 8 203 360

Africa (Nigeria and Swaziland) 374 155 3 435 416 -80 1 905 201 18 790 563

TOTAL FUEL 754 628 9 097 910 -70 2 481 744 26 993 923

2020 2019  

Direct: LPG kg Rand
Year-on-year 

% change Kg Rand

South Africa 248 337 4 695 530 -65 700 819 13 653 454

Africa (Nigeria and Swaziland) 6 857 133 803 -80 33 618 662 098

TOTAL LPG 255 194 4 829 333 -65 734 437 14 315 552
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Sun International participates in the annual CDP. 
In 2020 we maintained our B rating, which is in the 
management band and is higher than the Africa 
regional average of C and of the entertainment facilities 
sector average of B-. We anticipate maintaining this 
score in 2021. 

C
2017

B
2018

B
2019

B
2020

EMISSIONS MANAGEMENT
Science-based intensity targets for Scope 1 and 2 emissions 
encourage all units towards low-carbon energy sources. 
Going forward, Sun International is also committed to 
addressing the impact of our Scope 3 emissions. While we 
planned to undertake a Scope 3 emissions survey in 2020, 
this was postponed to 2021 when we will determine KPIs and 
mechanisms for monitoring and evaluation. Scope 3 targets 
will be set in 2022. 

Total Scope 1 emissions decreased in 2020 by 72%  
(2020: 7 592 tonnes) from the 66% in 2019 (2019: 27 261 
tonnes), largely due to lockdown, with a significant decrease 
in emissions from company-owned vehicles and refrigeration 
gases. Total emissions for Scope 2 was 165 529 tonnes  
CO

2
e (2019: 240 692 tonnes CO

2
e), a 31% decreased 

(2019: 1% increase) that can be linked to the closure of our 
operations during lockdown and the gradual resumption of 
services at the properties. The units have a 2023 intensity 
target of a 15% reduction, which is calculated annually using 
the combined Scope 1 and Scope 2 emissions data and the 
person hours worked.

By using the person hours worked, this enables a more 
realistic target tracking based on either organic business 
growth (increase in person hours worked (PHW) or a 
declining/streamlining of business operating environment. 

We continue to investigate the feasibility of group-wide 
renewable projects based on financial implications, as well as 
how these projects will affect our gaming licence duration.

In 2021, we will focus on a back-to-basics approach for 
energy management, which is interlinked with our carbon 
emissions. Regular equipment maintenance will take place to 
ensure optimal operating levels, which could translate into 
immediate savings without any significant capital expenditure.

BIODIVERSITY

WWF SASSI
Units continue to monitor and support biodiversity initiatives 
in and around their operations, including rhino and coastline 
protection. Sun International is also a member of the WWF. 
While most units have a limited impact on biodiversity, 
units such as Wild Coast Sun and Sun City are situated in 
sensitive areas and we continue to monitor their impact. 
Supplying sustainable seafood is important as we recognise 
the global concern over exploiting marine resources and 
the environmental impacts of fishing and aquaculture 
activities on marine ecosystems. Our partnership with 
WWF-SASSI ensures we continually implement a sustainable 
seafood strategy across our food and beverage outlets and 
restaurants. We are committed to driving positive change 
in the way we source and serve seafood in our restaurants 
through various initiatives. This includes sourcing our seafood 
from legally and responsibly managed seafood suppliers as 
well as providing our guests with information on seafood 
products, allowing them to make environmentally responsible 
choices.

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

South Africa carbon emissions data

Scope Source
Total 20201 

(tonnes CO
2
e)

Total 2019  
(tonnes CO

2
e)

Year-on-year
% change

Scope 1

Company-owned vehicles 823 2 603 -68

Stationary fuels 1 752 3 549 -51

Refrigerant gas  (Kyoto gases) 5 017 21 109 -76

SUBTOTAL SCOPE 1 7 592 27 261 -72

Scope 2 Electricity consumption 165 529 240 692 -31

SUBTOTAL SCOPE 1 AND 2 173 121 267 953 -35

Out of scope Fugitive emissions (non-Kyoto gases) 1 399 2 543 -45

TOTAL EMISSIONS 174 520 270 496 -35

1  Science-based intensity targets have been set for the South African units. The target is calculated by taking our total Scope 1 and Scope 2 emissions 
and dividing them by the unit total person hours worked. 
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In 2020 we completed our 8th WWF-SASSI organisation 
assessment, where we:

 ∞ updated our seafood policy

 ∞  identified all red-listed species for removal from our 

procurement database

 ∞  commenced with tracking the traceability of our purchased 

seafood with the assistance of our suppliers

 ∞  had relevant managerial and procurement staff attend 

WWF-SASSI training, updated all menus with new WWF-

SASSI logos and communicated our commitment to 

sourcing seafood responsibly.  

Single-use plastics
Aligning with our journey towards ZWTL, we will be 
considering single-use plastic items in our supply chain and 

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

The theme for 2020 was Wetlands and Biodiversity. 
This was marked by an event to raise global 
awareness about the vital role of wetlands for 
people and our planet and encourage conservation 
and restoration of wetlands and their habitats. 
At GrandWest this day was celebrated by various 
stakeholders, including representatives from 
the WWF and the Cape Town Environmental 
Education Trust. Activities included the clean-up 
of the wetland areas by staff and service provider 
volunteers as well as schools that joined on the 
day. All volunteers received a cap and water 
bottle as a token of appreciation for their time 
and commitment to conserving, restoring and 
protecting the wetland that exist within their 
working environment.

C
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WORLD WETLANDS DAY HEAD OFFICE – WASTE SEPARATION 
PROJECT

As part of our zero waste to landfill journey, our 
central office commenced with its waste separation 
at source initiative. Waste separation signage was 
developed for mixed recyclables, food waste 
and general waste. The team assessed the waste 
streams generated in the building and provided 
additional guidance on how to place waste in 
the correct bin. Additional employee training and 
awareness will be rolled out in 2021. 

identifying approaches to transition away from or eliminate 
the use of single-use plastics. One of the low-hanging fruits 
in this journey is plastic straws. Units were encouraged to 
assess the volume of straws that are used by guests and 
will investigate the feasibility of removing straws completely 
in 2021 versus transitioning to a biodegradable or reusable 
straw. Our target is to be a plastic straw-free group by the 
end of 2022. Following plastic straws, we will look further 
into our supply chain to identify further items to address, 
such as packaging and wrapping plastic. 

Palm oil
Sun International uses small volumes of palm oil and we aim 
to eliminate its use and transition to a suitable alternative by 
the end of 2021. 
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