
Amid our challenging 
operating environment, we 
continue to seek strategic 
growth opportunities where 
feasible, and implement 
new products group-wide to 
remain relevant and enrich 
our customer experience.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Continuing to drive organic growth and exploring 
expansion opportunities

Organic growth and expansion opportunities severely 
impacted by the effects of Covid-19

Securing alternative LPM products and improving 
relationships with regulators

New LPM products secured but implementation delayed 
due to lockdown

Improved relationships with regulators resulted in better 
co-operation, which assisted in reopening 90% of sites 
following the lifting of lockdown

Continuing to explore new product offerings Proof of concept successfully completed for various 
value-add products, including an affiliate programme 
with SunBet, which will be rolled out in 2021

Sun Slots 
 ∞   Focusing on business recovery and growth while 

minimising the impact brought about by Covid-19, 
particularly the ban of liquor sales 

 ∞   Rolling out new sports betting products 

 ∞   Engaging with the Western Cape regulator to roll 
out Type B licences and unlock further value for 
Grandslots and Sun Slots

 ∞   Rolling out value-add concepts which have been 
tested/piloted in the network, that will unlock new 
opportunities for site owners and Sun Slots as part 
of the optimisation process and digital engagement 
with customers

LOOKING AHEAD CAPITALS DEPLOYED

Financial  Productive  Intellectual

SDGs ADDRESSED

MATERIAL MATTERS 

TARGETED

 ∞  Managing through tough 
economic conditions

 ∞  Customer attraction and 
retention

 ∞ Digital transformation

 ∞  Service delivery and 
customer satisfaction

COVID-19 IMPACT

 ∞  Strategic growth opportunities hampered

 ∞ Certain LPM sites permanently closed due to financial distress

RISKS IMPACTED

 ∞ Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞  Erosion of market share due 
to other forms of gaming

GROW OUR BUSINESS INTO  
NEW AREAS AND PRODUCTS 

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress
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Interest in Sun Slots did 
not increase as not all 
regulatory approvals were 
granted – we retained our 
70% interest

Disposed of our interest in 
Sun Dreams and proceeds 
used to reduce debt and 
strengthen the group’s 
balance sheet

Alternate gaming continued 
to yield positive results

Additional Limited Payout 
Machine (LPM) licences 
secured in the Western Cape 
could not be fully rolled out 
due to hard lockdown 
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OVERVIEW
We focus on strategic investments, disposals and bedding 
down our significant investments to ensure we deliver a 
return on investment and grow the business in the countries 
where we operate.

ACTIVE LIMITED PAYOUT 
MACHINES (LPMS) FOR 
2020:

4 481 
(2019: 4 328) 

SITES FOR 2020: 

913
(2019: 882)

SUN SLOTS

Acquisition/disposal of interest in subsidiaries
South Africa

The Sun Slots transaction to acquire GPI’s 30% interest 
failed to become unconditional and has lapsed. Accordingly, 
Sun International (South Africa) Limited (70%) and GPI (30%) 
will retain their shareholdings in Sun Slots. 

Swaziland: eSwatini

The Ingwanyama, through his authorised representative, 
gave notice on 14 August 2020 that he may exercise his  
pre-emptive rights to acquire the group’s interest in 
Swazispa Holdings Ltd for R50 million. 

Latam

In 2019 we announced a transaction involving the disposal of 
a 14.94% equity interest in Sun Dreams to Nueva Inversiones 
Pacifico Sur Limitada (Pacifico) for US$86 million, which 
would have resulted in each party holding a 50% equity. The 
remaining conditions precedent to the transaction were 
fulfilled and this transaction, which became unconditional 
in November 2020, has been implemented by the parties. 
The net effect of this transaction is that SPA, Pacifico will 
have acquired Sun Latam’s 64.94% equity interest in Sun 
Dreams for US$160 million and possible certain future 
earnouts. The transaction is at an effective 2019 EBITDA 
multiple of 5.5, which may increase to a 6.5x multiple if the 
earnouts are achieved. The earnouts relate to the renewal 
of four of Sun Dreams’ SCJ licences by 31 December 2024 
(Clp10.5 billion earnout (US$14 million) and to these licences 
achieving at least their 2019 adjusted EBITDA for the 2025 
calendar year (Clp31.8 billion earnout (US$42 million)). 
Accordingly, and on closing of the proposed transaction, 
Pacifico will become the sole shareholder of Sun Dreams.

The US$160 million proceeds from the Sun Dreams disposal 
were used to settle Sun International’s offshore debt in 
Latam of US$41 million, US$17 million of funds remained in  
Sun Latam to settle Chilean withholding and other  taxes, 
while US$15 million remained in Chile in Escrow as security 
for the settlement of a potential tax claim. The remaining 
US$87 million (R1.34 billion) was repatriated to South Africa.

Given the uncertainty that exists in Chile, including the 
impact of the Covid-19 pandemic, the renewal of the SCJ 
licences and the need for further capital, the transaction gives 
Sun International the opportunity to realise its investment in 
Latam at an attractive valuation, given the circumstances and 
the environment in which we are currently operating. It also 
brings significant liquidity to the South African operations, 
which has allowed for a further reduction in the group’s 
borrowings and a resultant saving on interest charges.

Alternate gaming

AVAILABLE IN FOUR PROVINCES: 

Gauteng, KwaZulu-Natal, Mpumalanga 
and the Western Cape

OVER

4 400 LPMs 
across 913 sites
(2019: 882 sites)

R886 million
GGR
(2019: R1.3 billion)

SUN SLOTS

Despite Covid-19’s impact on our business, Sun Slots growth 
remains strong in this growing market and a key part of the 
group’s alternate gaming strategy. Sun Slots holds six licences 
(type A and type B) in four provinces: Gauteng, KwaZulu-
Natal, Mpumalanga and the Western Cape. It has over 4 481 
LPMs across 913 sites (2019: 840 sites). In 2020, Sun Slots 
gross gambling revenue (GGR) totalled R885 million (2019: 
R1.3 billion). The average GGR per machine per day of 
R549 declined 37% from R873, largely due to the impact of 
lockdown.  

59 970 
signups
(2019: 45 131)

SUNBET

R137 million
GGR
(2019: R140 million)

R1.7 billion
in bets 
(2019: R1.9 billion)

The online sports betting market is extremely competitive 
locally and internationally. It continues to gain traction due 
to the convenience of electronic accessibility (e.g. mobile 
devices) which was more evident during lockdown. In South 
Africa, our SunBet sports betting platform showed excellent 
growth despite the absence of most popular sports for almost 
three months at the height of the pandemic. The group 
continues to look at offering new products based on research 
and to meet growing demand. These offerings include live 
casino games, fixed-odds bet games and virtual games. Going 
forward we are looking at the feasibility of expansion into 
Africa as well as strategic alliances.

We are exploring opportunities to optimise all Sun Slots 
locations by encouraging licence holders to become 
acquisition partners that market our SunBet online platform 
offering for a commission. Other opportunities include 
targeting the lower-end living standards measure (LSM) market 
by allowing bets on sites through vouchers as opposed to 
credit cards, as well as extensive TV, print and out-of-home 
advertising targeted at lower LSM consumers. 

GROW OUR BUSINESS INTO NEW AREAS AND PRODUCTS

continued
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