
The health, safety and wellbeing 
of our employees, guests and 
communities are our responsibility 
and important to our business, as  
they directly impact our reputation 
and sustainability. Our health, 
safety and wellness framework 
enables the group to manage and 
monitor health and safety group-
wide, protect relevant stakeholders, 
maintain legislative compliance, 
and position the group to become 
an industry leader in health and 
safety. The framework further 
contributes toward the group’s 
sustainability agenda, not only 
through its contribution to our 
sustainability strategy, but also 
to the Sustainable Development 
Goals (SDGs).

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Implementing the necessary control measures to prevent 
the spread of Covid-19 among our employees, contractors 
and guests

Implemented measures at all units and received zero 
infringement notices, penalties or fines

Reducing inefficiencies and improving holistic enterprise 
risk management through a single electronic system

This project was put on hold due to Covid-19 but will be 
reassessed in 2021 for possible implementation in 2022

Improving data analytics to inform incident reduction 
initiatives at all local business units

This project was put on hold owing to Covid-19. It will be 
achieved through the enterprise risk management system 
that is being revised in 2021

Developing new and improved sustainability awareness 
e-learning videos relating to occupational health and 
safety (OHS)

This project was put on hold due to Covid-19 but will 
continue in 2021

Developing an OHS compliance e-learning solution for the 
group that adopts a blended learning approach

This project was put on hold due to Covid-19. Based 
on learnings in 2020 the e-learning solution will be 
reconsidered in 2021

Reviewing, updating and achieving new OHS targets All 2020 targets were achieved. Targets were also revised 
for 2021 to ensure alignment with the new health, safety 
and wellbeing strategy

Implementing the medical surveillance programme at our 
South African operations

Some properties have fully implemented the programme 
while others are still in progress

ENVIRONMENTAL

HEALTH, SAFETY AND WELLBEING

SOCIO-ECONOMIC DEVELOPMENT

ENTERPRISE AND SUPPLIER DEVELOPMENT

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Covid-19

  No work-related facilities in 2020, but five employees succumbed 
to Covid-19 

  Developed and implemented comprehensive group-wide Covid-19 
health and safety protocols, standard operating procedures (SOPs) 
and guidelines 

  Established Covid-19 risk committees at all properties to ensure that 
employees remain apprised of all Covid-19-related matters

 Achieved a group-wide average Covid-19 risk audit score of 86%

Revised the existing health 
and safety targets to reflect 
and measure health, safety 
and wellness performance 
indicators

Received two accolades 
from the Institute of Risk 
Management South Africa 
for Sun International’s 
Covid-19 response: the 
Hospitality and Tourism 
Industry Award and the 
Risk Specialist of the Year 
(runner-up) Award

Communicated the group’s five-
year health, safety and wellness 
strategy 

Trained 8 030 employees 
(2019: 2 651 employees), and 1 573 
(2019: 5 467) service providers and 
contractors on health and safety 
related topics, including Covid-19

Closed out 68% of all fire and life 
safety audit findings from 2019, as 
well as 66% of all risk control audit 
findings from 2018 – 2019

HEALTH, SAFETY AND WELLBEING

GOVERNANCE AND  
SUSTAINABILITY
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 ∞ Training and awareness

  Improving training on the SHE management system procedures at all properties

  Improving risk-based and compliance-related training and awareness facilitation

  Achieving greater participation in our sustainability awareness e-learning initiative

 ∞  Achieving zero work-related fatalities, penalties, infringements or convictions as well as reducing and/or preventing injuries 
from occurring at all properties

 ∞  Improving customer satisfaction scores in relation to health, safety and wellness matters

 ∞   Improving auditing and incident reporting functionality usage on the electronic SHE management platform as well as 
achieving improved internal and external audit scores at all properties

 ∞  Implementing innovative solutions to improve risk management and employee wellbeing

 ∞  Implementing a reward and recognition framework to encourage sustainable behaviour

 ∞  Implementing the entire group medical surveillance programme at all properties

LOOKING AHEAD

KEY PERFORMANCE INDICATORS
Sun International remains committed to reporting on relevant and applicable indicators as tabled below. Data is segmented by 
region to ensure our key performance indicators (KPIs) are accurately reflected group-wide. 

South Africa Africa7

December 
2020

December 
2019

December 
2020

December 
2019

Fatal injury frequency rate (FIFR)1 Rate 0.00 0.00 0.00 0.00

Lost time injury frequency rate (LTIFR)2 Rate 0.58 0.96 0.00 0.00

Total recordable injury frequency rate (TRIFR)3 Rate 1.42 1.96 0.43 1.97

Total injury frequency rate (TIFR)4 Rate 7.05 7.84 17.65 28.49

Total number of guest injuries5 Number 65 262 0 0

Total number of employee/contractor injuries6 Number 102 323 2 20

Total work-related fatalities Number 0 0 0 0

1   FIFR is the frequency of fatalities resulting from a work injury or work-related disease/illness, i.e. the number of fatalities per 200 000 employee hours 
worked.

2  LTIFR is the frequency of LTIs, i.e. the number of LTIs per 200 000 employee hours worked. 
3   TRIFR is the frequency of all reportable injuries (RIs) – inclusive of all fatalities, LTIs and medical treatment cases (MTCs) per 200 000 employee hours 

worked.
4   TIFR is the sum of all injuries (i.e. first aid cases (FACs), MTCs, LTIs and fatalities) per 200 000 employee hours worked, where the difference between 

TRIFR and TIFR is the addition of FACs.
5  Total number of recordable guest injuries includes all injuries that required treatment other than first aid.
6  Total number of recordable employee and contractor injuries that required treatment other than first aid.
7  Data for Royal Swazi has been estimated using the past two years records due to the unit’s continued closure and unavailable data. This affects the 

overall Africa data including LTIFR, TRIFR, TIFR, guest and employee injuries.

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued

Health and safety targets

Targets 
2020

Achieved 
2020

Targets 
2019

Achieved 
2019

LTIFR 0.83 0.58 0.56 0.99

TRIFR 1.73 1.42 1.01 1.96

TIFR 6.92 7.05 4.64 7.84

Fatalities 0 0 0 0

Sun International’s South African operations focused on 
training in 2020. While this was primarily Covid-19-related 
training, there was an average training improvement of 67% 
group-wide. 

A significant challenge during 2020 was the postponement 
of most health, safety and wellness initiatives due to business 
closures and reduced operating levels. These challenges have 
improved our injury frequency rates significantly; but this 
is not a true reflection of the operations’ health and safety 
performance. 

Windmill and the Wild Coast Sun launched their very 
first employee incentive programmes to promote the 
sustainability e-learning initiative. It is anticipated that similar 
initiatives will be launched at other units in 2021. 

The group’s health, safety and wellness strategic framework 
was revised during 2020 and will be implemented in 2021. 
The health and safety targets for 2020 have been expanded 
and aligned to this strategy and will be reflected as health, 
safety and wellness KPIs from 2021 to 2025. The revised 
KPIs cover a broader measurement scope and enable an 
assessment of our performance and ensure improvement 
against several internal benchmarks. 

2020 SUN INTERNATIONAL Integrated Annual Report
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PERFORMANCE OVERVIEW
Our revised health, safety and wellness framework for 
2021 to 2025 focuses on five safety, health and wellness 
pillars discussed below. Progress is measured and reported 
according to these pillars.

Preventing stakeholder harm 
Covid-19

The World Health Organisation (WHO) declared the  
Covid-19 outbreak a global pandemic on 11 March 2020. In 
South Africa, the President announced lockdown alert Level 5 
on 26 March 2020, which was the highest and most stringent 
level and included the closure of all business operations, 
except for essential services. Tourism is the highest-risk 
industry according to the South African government’s risk-
adjusted strategy and was scheduled to reopen only once the 
national lockdown was eased to Level 1. 

From the beginning of the National State of Disaster 
and lockdown in March 2020, Sun International 
supported government’s initiatives to flatten the 
curve and ensured active engagement and lobbying 
with government, regulators, partners, customers 
and staff. Sun International developed industry-
leading interventions in response to Covid-19 and 
continued lobbying with relevant authorities, which 
resulted in casinos opening under an enhanced Level 
3 lockdown effective 1 July 2020, significantly earlier 
than expected. All our South African operations 
have reopened, with Sun City having recommenced 
trading in September 2020, when inter-provincial 
travel restrictions were lifted. The Maslow Sandton 
and The Table Bay resumed operating in October 
2020 and November 2020, respectively, and 
Sun International’s Federal Palace Hotel in Nigeria 
opened in September 2020. Ongoing collaboration 
with industry and relevant authorities has assisted in 
navigating the business through this crisis. 

Throughout lockdown the group continued to 
demonstrate resilience and adaptability in adhering 
to all legislation by promptly closing operations and 
ensuring the safety of all stakeholders. We also moved 
swiftly to ensure a proactive Covid-19 response by 
implementing best-practice protocols at all operations 
prior to the operations reopening. These protocols 
helped us to significantly minimise the risk of Covid-19 
exposure at all properties. Despite our efforts, we are 
deeply saddened that five of our employees passed 
away from this very disease.

The health and safety of our customers and 
employees remain a priority, along with protecting our 
reputation as a memorable destination of choice. 

A Covid-19 risk prevention and control programme 
was developed which provided guidance to the 
units on their risk assessments and control measures 
required to minimise and control Covid-19 exposure. 

A Covid-19 policy and health plan was developed, 
submitted to the Department of Employment and 
Labour and published on our website for our guests 
to view. 

Covid-19 compliance officers were appointed at 
each unit to implement and monitor Covid-19 
protocols developed and a Covid-19 committee was 
established at each unit.

Unit-specific risk assessments and return to 
work plans were developed and submitted to the 
Department of Employment and Labour prior to 
operations opening. 

PPE, cloth masks, physical barriers, disinfectants, 
sanitisers and dispensers were procured, installed and 
supplied to employees with the necessary training.

Thermal scanning devices and an online screening 
questionnaire was developed to ensure that 
individuals with symptoms or a risk of exposure are 
assessed, and the relevant protocols implemented. 

Training content was developed and launched on our 
Sun Talk platform for employees to complete training at 
home. Where this was not possible classroom training 
was facilitated for employees returning to work.

Internal awareness signage and videos about  
Covid-19, prevention and protection measures were 
developed for our back of house and front of  
house areas.

Return to work readiness communications were 
sent out on Sun Talk in preparation for opening for 
employees to acquaint themselves with the new 
way of working, what to expect and what their 
responsibilities are. 

All contractors/service providers/concessionaires 
were requested to provide updated safety files to 
ensure their Covid-19 readiness.

SOPs were developed to guide our employees in 
managing the Covid-19 risks associated with frontline 
activities such as in our hotels, casinos and food and 
beverage departments, as well as other areas such as 
incident management, employee hygiene and PPE.

COVID-19 RESPONSE MEASURES

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued
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Group SHE management system

Our group SHE management system foundation has 
been developed and aligned to ISO 14001 and ISO 45001 
standards. This foundation contains our approach to 
managing safety, health and environmental risks and impacts, 
and outlines how we intend to achieve zero stakeholder 
harm and environmental protection. Our procedures provide 
guidance to the units and the revised documents will be 
implemented in 2021, including training for employees and 
outsourced workers. Additional focus in 2021 will be on 
health, safety and wellness improvement in response to our 
internal customer satisfaction feedback. We will facilitate 
all process improvements through the SHE management 
system. 

Injury reduction and prevention

Fatalities

Sun International achieved zero work-related fatalities group-
wide. We remain committed to keeping our employees, 
contractors and guests safe by maintaining a zero-fatality rate 
and continuing to reduce and prevent injuries group-wide.

Injury frequency rates 

Our South African operations reduced its LTIFR by 41%, TRIFR 
by 28%, and TIFR by 10%. We achieved a LTIFR of 0.58%  
(2019: 0.99), TRIFR of 1.42 (2019: 1.96) and TIFR of 7.05 
(2019: 7.84). The reductions achieved in the LTIFR and TRIFR 
are primarily due to our properties being closed for a period 
of three to seven months and a reduced staff complement 
once properties reopened. This reduction is therefore not a 
true reflection of performance in relation to injury reduction. 
Our focus for 2020 was primarily on our Covid-19 response 
and additional initiatives focusing on injury prevention were 
not implemented. These initiatives will resume in 2021 in line 
with our revised strategy.

Our African operations maintained an LTIFR of zero, reduced 
their TRIFR by 78%, and TIFR by 38%. We achieved a TRIFR 
of 0.43 (2019: 1.97) and TIFR of 17.65 (2019: 28.49). The 
significant reduction is primarily due to Royal Swazi being 
closed since March 2020 and to date not reopened, as well 
as the Federal Palace being closed for  5 months. 

Proactive control and risk mitigation
Compliance and risk management platform

The new electronic enterprise risk management solution 
was placed on hold due to Covid-19. We are still using our 
current system and focus will be placed on extended usage 
of our auditing, improvement and incident reporting modules 
in 2021, to ensure proactive risk management. 

Training and awareness

In 2020, our focus on employee training was diverted 
primarily to training on Covid-19, related matters. Where 
possible some units also completed our conventional 
health and safety training. We trained 8 030 employees in 
total (2019: 2 651), of which 7 292 received training on  
Covid-19 topics. 

The Covid-19 training focused on the risks associated with 
the disease, how employees can protect themselves and 
others, the duties of the employer and employees, PPE, and 
our return-to-work plans. Training content was developed 
and launched on our Sun Talk platform for employees to 
complete at home, and classroom training was facilitated for 
employees who could not complete training at home. SOPs 
were also developed and implemented at all units, on-the-
job training was provided, and internal awareness signage 
and videos were also used. The Covid-19 training assisted in 
preparing all units for reopening and for the safe return of 
guests and employees to our properties.

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued
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Innovative solutions to manage health, safety 
and wellness
Occupational health and wellness integration

One Sun Wellness, our internal wellness programme, 
provides employees with health and personal wellbeing 
facilities to support and improve overall wellbeing. This 
programme also provides trauma counselling to employees 
and their immediate family members, and facilitates HIV/Aids 
monitoring through on-site testing, which includes HIV and 
health risk assessments. 

Previously, wellness was managed and continues to 
be managed by Human Resources. To integrate our 
occupational health approach with our wellness programme, 
we established a centralised and integrated wellness 
committee. We also provided a framework for unit wellness 
committees. This approach allows us to include sustainability 
in our overall wellness approach and improve employee 
wellbeing. This framework will be implemented in 2021.

Embedding a caring and vigilant culture
Sustainability awareness e-learning

We intended to release sustainability e-learning videos in 
2020, however, due to lockdown, we will only release the 
next 10 videos in 2021. This will be accompanied by a reward 
and recognition framework to encourage participation and 
identify sustainability champions. 

Sustainability awareness initiatives

Embedding a caring and vigilant culture within our workforce 
is essential to achieving zero harm. To accomplish this in 
2020, we focused awareness around Covid-19 as well as 
topics such as personal care and mental wellbeing.

Maintaining compliance, alignment to standards 
and best practice
Medical surveillance

Our medical surveillance programme implementation was 
delayed due to lockdown and resource constraints and will 
be prioritised in 2021. This programme will ensure that all 
employees have undergone the necessary assessments. 

Internal audits 

Sustainability cross-unit audits

Sustainability cross-unit audits scheduled in May 2020 
were changed to self-assessments in October 2020, and 
conducted by each property and reviewed by the central 
office health and safety specialist. Self-assessments were 
administered through our compliance and risk management 
platform. The scope of the assessments covered health 
and safety compliance matters including, but not limited 
to, administration, training, instruction, record keeping, 
emergency preparedness, Covid-19 control and occupational 
health. Incident reporting and progress monitoring of prior 
audit findings were also conducted. South African properties 
achieved an average audit score of 76% against a target of 
80% or higher. 

External audits 

Government and local authority inspections

Following 22 formal inspections by government and local 
authorities, and numerous informal inspections, we received 
zero penalties, fines or infringement notices. Inspections 
were done by the provincial gambling boards; municipal, 
district and provincial departments of health; the Department 
of Employment and Labour; Department of Environmental 
Health; fire and disaster management services; and the  
South African Police Service. These inspections focused 
on Covid-19 compliance with the Disaster Management 
Regulations, issued in response to the National State 
of Disaster.

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued

SUN 
INTERNATIONAL 

EMPLOYEES

 738 Awareness/
 Compliance

 7 292 Covid-19
 

 

SERVICE 
PROVIDERS AND 
CONTRACTORS

 187 Awareness/
       Compliance

 1 386 Covid-19
 

 

We also trained 1 573 service providers and contractors 
(2019: 5 467) on health and safety related topics, including 
Covid-19. The significant reduction in service provider 
and contractor training is due to a reduction in contractor 
numbers coming on site and requiring induction. The graphic 
below outlines the focus on Covid-19 training and numbers 
of employees trained.
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Risk control audits

An external consulting firm conducts independent risk 
control audits. These audits relate primarily to insurance risk, 
however they also provide us with independent feedback 
on matters concerning fire protection and safety, OHS 
Act compliance, public health and safety, and emergency 
preparedness. Due to the business closure, these audits only 
began in September 2020. The graphic below illustrates the 
progress made in closing out findings from the 2018 – 2019 
risk control audits.  

RISK 
CONTROL 

AUDITS

 144 Closed out

 74 Outstanding

Hygiene audits

We pride ourselves on maintaining the highest food safety 
standards. Independent third-party assurance food safety 
audits are performed and the scope of these audits was 
expanded in 2020 to include a Covid-19 hygiene audit. Areas 
covered in these audits include microbiological evaluation, 
visual cleanliness, food safety practices, inspection of facilities 
and compliance with legislation relating to food hygiene, as 
well as compliance with Covid-19 regulations.

Covid-19

Our first round of Covid-19 audits began in 
July 2020 at Time Square and the remaining 
units’ audits started from September 2020. 
These audits took place at the same time 
as our scheduled food safety audits and 
focused on verifying compliance, in our hotels, casinos and 
restaurants, to our internal Covid-19 protocols, government 
regulations and best practice. Units were issued with a  
Covid-19 audit certificate confirming compliance if they met 
the required 90% pass rate. To date all our properties have 
been audited and the group achieved an average of 86%. 
All challenges identified during these audits, which were 
primarily related to poor record-keeping, were escalated to 
the property Covid-19 committees for action. 

MI –
MICROBIOLOGICAL INDEX 
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Fire and life safety inspections

Sun International employs an external consulting firm to 
conduct independent fire and life safety inspections at our 
South African operations. Due to lockdown and resource 
constraints, the 2020 inspections were postponed and will 
be completed in the first quarter of 2021. The graphic below 
illustrates the progress made in closing out findings from the 
2019 fire and life safety inspections.  

FIRE AND LIFE 
SAFETY 

INSPECTIONS

 167 Closed out

 77 Outstanding

GOVERNANCE AND SUSTAINABILITY 
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Legionella 

Legionnaires’ disease is a significant risk in the hospitality 
industry. Sun International continues to monitor this risk 
annually through our independent third-party and South 
African National Accreditation System-accredited laboratory. 
These assessments include evaluating the management and 
overall control of legionella risks, including key risk areas 
such as hot- and cold-water systems, shower heads and 
cleaning devices.

As depicted in the graph below, Sun International achieved 
98% (target of 90%) compliance in its overall microbiological 
index for the South African and African units (2019: 96%). We 
achieved 67% compliance in our legionella risk index (2019: 
74%). The primary contributor to this reduction is due to a 
lack of documented records available at certain units. 

MI –
MICROBIOLOGICAL INDEX
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Food safety

Various food safety measures are implemented within 
our properties including cleaning and sanitising, personal 
hygiene, food storage and handling. All new employees are 
trained by accredited training providers to maintain food 
safety and hygiene standards. Refresher training is provided 
annually to all food and beverage employees and ongoing 
awareness campaigns reinforce the need to practice good 
hygiene group-wide. Our external audits provide us with 
assurance that these processes remain fit for purpose and 
that we continually improve.

As depicted in the graph below, Sun International achieved 
93% (target of 90%) compliance in its overall microbiological 
index for the South African and African units (2019: 94%). 
This demonstrates that our food and beverage departments 
are managing cleanliness and hygiene in critical areas. 
We achieved 83% compliance (2019: 85%) in the overall 
walkthrough risk index. The primary contributor to this 
result is a challenge with documentation control, which 
deteriorated further post the lockdown period. The combined 
average (microbiological and walkthrough risk indexes 
combined) reduced to 88%.
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COVID-19 AWARENESS

IRMSA AWARDS CEREMONY

Internal awareness

As part of Sun International’s Covid-19 response, an 
awareness campaign was launched during and post 
lockdown to sensitise our employees to the  
Covid-19 protocols implemented group-wide. 
These included specific information on our 
protocols such as hygiene, physical distancing, and 
the wearing of masks. A separate poster range on 
return-to-work protocols as well all other posters 
were published on our Sun Talk platform.

External awareness

To ensure that our guests are aware of Sun International’s 
readiness to protect their health and safety while enjoying 
our facilities, a separate awareness approach highlighted the 
critical protocols implemented group-wide.

Sun International branded masks

Sun International purchased and issued branded masks to 
all Sun International employees across our South African 
operations. 

An investigation 
will be carried out 

in consultation 
with internal and 
external experts.

COVID-19 protocols

 PROCEDURE IN A SUSPECTED 
COVID-19 CASE

Sun International has appointed dedicated teams to manage suspected 
COVID-19 cases. Should you not feel well while on our property, please speak 

to any of our Managers for assistance.

The following steps will be taken: 

The person will 
be isolated, and 

health authorities 
notified.

Should the person 
test positive, the 

room and isolated 
areas will be 

decontaminated
by a licensed expert.

The decision to close 
part of the business 

for deep cleaning will 
be based on the facts 
available at the time. 

A secondary 
assessment will 
be conducted 
to evaluate the 

person’s risk 
exposure, and if 

a further medical 
evaluation is 

required.

1

2

3
4

6

5

Areas the person came 
into contact with will be 

isolated. If the person is a 
Hotel guest, their room will 
be removed from service.

HEALTH, SAFETY AND WELLBEING CASE STUDIES

Sun International was awarded the Hospitality 
and Tourism Industry Award for its robust and 
proactive response to the Covid-19 pandemic. 
Sun International’s health and safety specialist 
was also awarded the Risk Specialist of the 
Year (runner-up) award for her contribution to  
developing and implementing the group’s  
Covid-19 response.
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