
Our diverse portfolio of assets 
includes world-class hotels, 
modern and well-located 
casinos, and premier resorts 
with events and sport facilities. 
Lockdown severely impacted 
on our ability to harness our 
portfolio and provide memorable 
experiences and explore land 
development opportunities 
during 2020. Property 
maintenance was also hampered 
but remains a key focus.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Continuing to protect and leverage properties through 
ongoing refurbishments and maintenance (operational and 
environmental)

Completed refurbishments at certain properties and have 
plans for more property refurbishments and resource 
solutions in 2021

Protecting GrandWest’s exclusivity Two new bills were released that continue to threaten 
GrandWest’s exclusivity

Pursuing land development opportunities at certain 
properties

No land development progress due to lockdown

Managing South African and Latam operations to ensure 
expectations are met

Disposed of our Latam operations and actively managing 
South African operations amid the impact of Covid-19

Monitoring and enhancing cyber risk security Ongoing monitoring in place

 ∞  Securing the new Wild Coast Sun 
casino licence

 ∞  Finalising the Boardwalk, Meropa, 
Golden Valley, Flamingo and 
Windmill restructure 

 ∞  Finalising the consolidation of 
casino operations at all casinos

 ∞  Ongoing preventative 
maintenance plans at all 
properties

 ∞  Refurbishing The Palace Hotel at 
Sun City

 ∞  Finalising the Carnival City Hotel 
refurbishment 

LOOKING AHEAD
CAPITALS DEPLOYED

Financial  Natural  
Social and 

relationship   Productive  

SDGs ADDRESSED

  

MATERIAL MATTERS TARGETED

 ∞  Managing through tough 
economic conditions

 ∞  Customer attraction and 
retention

 ∞  Service delivery and customer 
satisfaction

COVID-19 IMPACT

 ∞  Operations closed due to 
lockdown which severely 
impacted revenues

 ∞ Delayed refurbishments

 ∞  Addressed ageing 
infrastructure at certain 
properties during lockdown

RISKS IMPACTED

 ∞ Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞ Smoking legislation

 ∞  Infrastructure management and 
maintenance

 ∞  Cyber threats and information security

 ∞  Erosion of market share due to other 
forms of gaming

PROTECT AND LEVERAGE OUR 
EXISTING ASSET PORTFOLIO 

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Received approval for 
the Boardwalk Mall from 
various authorities

GrandWest’s 
exclusivity still 
not resolved

Commenced with 
the consolidation of 
operations at all casinos

Negotiated an extension of 
The Table Bay Hotel lease 
to end February 2025

Disposed of our Latam 
operations and closed 
The Carousel and Naledi 
operations in South Africa

Commenced with the 
restructure of Sun City, Table 
Bay, Wild Coast Sun, Boardwalk, 
Maslow Sandton, Meropa, 
Golden Valley, Windmill and 
Flamingo properties 
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PROTECT AND LEVERAGE OUR EXISTING ASSET PORTFOLIO

continued
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OVERVIEW

Operational overview 
Boardwalk’s income decreased by 52% (2019: 1%) with 
adjusted earnings before interest, taxes, depreciation and 
amortisation (EBITDA) and down by 101% (2019: 14%). We 
are awaiting approval from the Eastern Cape Gaming Board 
to finalise the restructuring programme implementation. 
The proposed Boardwalk Mall received approval and phase 
1 construction is expected to commence in April 2021. 
The mall will be completed in September 2022. A new 
management team with gaming and technical expertise is 
in place and a new sales manager will focus on government 
and contracted transient corporates to improve market 
share. Boardwalk’s Privé will undergo a soft refurbishment 
to attract and retain our top-end gaming customers. Plans 
are also under way to determine the feasibility of containing 
groundwater seepage in the unit’s basement to use for 
irrigation and in the cooling towers.  

Carnival City’s income decreased by 44% to R532 million. 
The newly refurbished Privè improved the gaming experience 
for our high-end guests, which led to an increased 
market share in Gauteng. Hotel room refurbishments that 
commenced in 2019 will be completed in 2021. Fifteen 
rooms were completed in 2019, 48 rooms in 2020 with the 
remaining 48 rooms will be completed in 2021. The hotel’s 
public area refurbishment is planned for 2022 and the sale of 
the vacant land did not materialise due to the withdrawal of 
one of the investors. 

The Carousel was severely impacted by Time Square and 
during the lockdown a decision was taken to close the 
operation. We are in the process of selling The Carousel 
and a licence transfer application was submitted to the 
North West Gambling Board (NWGB). However, the NWGB 
has been suspended and the legislation does not allow 
for a casino to be closed for more than three months. In 
the interim, Sun International appointed a management 
company, Vegas Management Solutions (VMS) (the 
management company of Lakama) to reopen the casino, 
which will protect the livelihoods of many former staff who 
can now be re-employed. This arrangement will be in place 
until regulatory approval is received for the licence transfer. 
VMS reopened the casino business on 15 December 2020. 
Sun International has also appointed a property broker to 
dispose of The Carousel property. Lakama has leased the 
entire property from Sun International and the lease will be in 
place until the property is sold.

GrandWest’s income and adjusted EBITDA were down 52% 
(2019: 3%) and 67% (2019: 5%) to R1.0 billion  
(2019: R2.1 billion) and R275 million (2019: R827 million). 
Slot handle decreased by 44.7% and the win percentage 
decreased, resulting in slots gross income decreasing by 49% 
(2019: 3%). Tables’ performance was impacted by lockdown 
and GrandWest’s exclusivity remains under threat, following 
the publication of two new bills in May 2020. These bills 
provide for the relocation of an outlying casino licence to 
the new Helderberg zone. If enacted, GrandWest’s exclusivity 
zone will be reduced from 75km to 25km. These bills will also 
introduce a new exclusivity fee and casino operator fees. The 
feasibility of a second hotel is currently being explored and a 
new Chinese restaurant was opened in 2020.

Sibaya’s income decreased by 46% (2019: 6% increase) with 
adjusted EBITDA down 55% (2019: 15% up) due to Covid-19’s 
impact on trading. The lodge refurbishments were completed 
in 2020 and have been well received by guests. The Royal 
Sibaya Hotel is undergoing a soft refurbishment that will be 
completed in 2021. A continual focus on midweek corporate 
travel and the guest experience, as well as tactical gaming 
marketing interventions, have ensured that Sibaya has 
maintained its market share, even with competition from the 
EBTs and Suncoast. Other opportunities to attract customers 
include establishing a retail sports betting facility as the online 
sports betting market continues to grow, as well as opening 
new food and beverage outlets.

Sun City closed in March 2020 due to the lockdown and 
upon reopening in September 2020 provided limited 
resort capacity to hotel and Sun Vacation Club residents, 
existing MVG members and guests with confirmed golf 
bookings. To manage capacity, no day visitors are currently 
allowed. This capacity limitation, as well as restrictions on 
international travel, severely impacted revenues, with income 
down 56% and adjusted EBITDA down 197%. The resort 
reopening followed all Covid-19-related protocols and 
occupancy was as at 25.9%, with an average room rate of 
R1 992 (2019: R 1 825). 

Sun City’s full operational turnaround plan was delayed 
due to the prolonged lockdown but has resumed in 2021. 
During 2020, we finalised the resort’s restructure, which 
affected approximately 1 200 employees. We continued with 
specific refurbishments at the Cascades during lockdown and 
addressed ageing infrastructure at the Valley of the Waves. 
The annual Nedbank Golf Challenge was replaced with the 
South African Open Championship, one of South Africa’s 
flagship golf tournaments. We continued to focus on our 
immediate communities for preferential local procurement, 
aligned with provincial governments’ upliftment projects. 
Going forward we will relaunch the convention centre and 
focus on meetings, incentives, conferences and exhibitions 
(MICE) and we will concentrate on enhancing our guest 
experience.

The Table Bay Hotel attracts mainly international tourists, 
but due to stringent international travel restrictions 
imposed during lockdown, the hotel was only reopened 
mid-October 2020, hosting the first Miss South Africa 
pageant in Cape Town with a focus on domestic tourists 
and promotions. Income decreased by 68% (2019: 4% 
increase) with adjusted EBITDA down 105% (2019: 3% 
increase). We negotiated a short-term lease extension to end 
February 2025 as we still await a decision on our proposed 
lease renewal. We opened a pop-up South African dining 
experience with Siba The Restaurant, where guests can enjoy 
a unique culinary adventure that engages all the senses while 
overlooking the renowned harbour and V&A Waterfront. Host 
Siba Mtongana is a multi-award-winning celebrity chef and 
founder of The Siba Co. The Table Bay will also be our first 
hotel to join the Global Hotel Alliance in March 2021.

As a result of Covid-19, Maslow Time Square closed in 
March 2020 and only reopened in July 2020, resulting 
in income decreasing by 44% (2019: 15% increase) to 
R808 million (2019: R1.4 billion) and adjusted EBITDA 
decreasing by 52% (2019: 46%) to R215 million (2019: 
R446 million). However, its casino market share improved 
for the year ended 31 December 2020 to 16.5% (2019: 15.7%) 
from target marketing to its MVG customers.
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Wild Coast Sun’s income decreased by 43% (2019: 5%) to 
R271 million (2019: R474 million), with adjusted EBITDA 
down from R83 million to R17 million. The current casino 
licence, which expired in August 2019, has been extended 
to 31 March 2021. If our licence bid is successful, the Wild 
Coast Sun will be repositioned as a beach resort gaming, 
conferencing and leisure destination to increase our 
market share. 

Small urban casinos

These casinos include Meropa (Limpopo), Windmill 
(Free State), Flamingo (Northern Cape) and Golden Valley 
(Western Cape) and all showed a decrease in income of 48% 
(2019: 3%) and adjusted EBITDA of 66% (2019: 5%). We are 
creating an operating model with the correct structures to 
manage these businesses as effectively and efficiently as 
possible, which will result in margin improvement in the long 
term. 

Sun Slots has delivered consistent double-digit EBITDA 
growth over the last three years and is a core contributor to 
the group’s profitability. Our operations in the Western Cape 
and Mpumalanga posted pleasing results while  
KwaZulu-Natal and Gauteng were adversely impacted by 
delays in the roll out of sites. Income decreased by 32% 
(2019: 13%) and EBITDA by 40% (2019: 14%). 

SunBet, our South African online sports betting business, 
continues to grow. Income decreased by 2% (2019: 82% 
increase) from R140 million to R137 million, while adjusted 
EBITDA increased to R46 million from R43 million in the 
prior year.

Latam
Due to the disposal of our Latam operations the group will no 
longer report on the performance of the Latam operations.

General overview
Sustainable water solutions

While there were delays in implementing water solutions due 
to the lockdown impact, management continues to explore 
feasible sustainable water solutions at various units. This will 
ensure our guests are not negatively impacted due to service 
delivery constraints and potential water crises. 

Maintaining our assets

Improving the aesthetics of our casinos and hotels, through 
a scheduled maintenance plan that prioritises the upkeep 
across our operations, remains a key focus in protecting our 
properties. Lockdown delayed some planned maintenance, 
however, urgent maintenance and upkeep was prioritised at 
various units, including Carnival City and Sun City. The group 
will be appointing an internal group engineer to coordinate 
all property maintenance. 

Cybersecurity

Cybersecurity remains our top IT risk and we continue to 
focus on employee behaviour as business adapts to the new 
ways of working. There was an increase in phishing and other 
threats, however, there were no material cyber breaches 
in 2020. The landscape has shifted to the point where we 
are now reassessing our cyber strategy and focus areas to 
ensure we consider the new risk factors of cloud-based and 
digital technologies. We are designing a communication and 
awareness programme to educate employees on new risks 
brought about by Covid-19 and the Protection of Personal 
Information Act (POPIA). Ongoing independent internal and 
external penetration testing is conducted to understand 
current threats and vulnerabilities. 

Business continuity

The rollout of new business continuity plans and IT recovery 
plans were suspended due to unit closures and limited 
reopening of property operations. We are confident our 
continuity strategy and continuity plans are appropriate given 
the lessons learnt during the Covid-19 pandemic. These 
plans include specific response measures relating to physical 
security, health and safety, surveillance, political and social 
uncertainty and pandemics as well as IT recovery. A unit-
specific risk-based approach will be adopted in implementing 
the capabilities required to ensure effective response 
measures, with increased awareness and simulations 
conducted by respective unit crisis management teams. No 
material issues were identified by internal and external audits 
in 2020. The group also aligns with best practice ISO 22301 
and ISO 27031 standards.

ST
R

A
T

E
G

IC
 

O
B

JE
C

T
IV

E
S

P
ro

tect an
d

 
leverag

e o
u

r 
existin

g
 asset 

p
o

rtfo
lio


	Button 354: 
	Page 71: 

	Button 459: 
	Page 71: 
	Page 72: 
	Page 73: 

	Button 460: 
	Page 71: 
	Page 72: 
	Page 73: 

	Button 461: 
	Page 71: 
	Page 72: 
	Page 73: 

	Button 462: 
	Page 71: 
	Page 72: 
	Page 73: 

	Button 463: 
	Page 71: 
	Page 72: 
	Page 73: 

	Button 188: 
	Button 189: 
	Button 190: 
	Button 191: 
	Button 544: 
	Button 546: 
	Button 547: 
	Button 548: 
	Button 549: 
	Button 202: 
	Button 203: 
	Button 204: 
	Button 550: 
	Button 551: 
	Button 552: 
	Button 553: 
	Button 554: 
	Button 902: 
	Button 206: 
	Button 207: 
	Button 208: 
	Button 555: 
	Button 556: 
	Button 557: 
	Button 558: 
	Button 559: 
	Button 799: 
	Button 903: 


