
This report covers the financial period 1 January 2020 to 
31 December 2020 and incorporates all Sun International’s 
subsidiaries and operating units in the geographic locations 
where we operate – South Africa and the rest of Africa. Our 
previous reporting period included our operations in South 
Africa, Latin America (Latam) and the rest of Africa. During 
2020, we disinvested from Sun Dreams, which represents an 
entire geographic area (Latam). 

This report is structured around our leadership overviews, 
business overview, our strategic performance and outlook, 
our governance transparency and accountability, and our 
financial performance. The tourism and entertainment 
industry was one of the worst hit by the Covid-19 pandemic. 
With prolonged lockdowns at various alert levels since 
March 2020 until the date of this report, our business 
operations were severely impacted. 

The other suite of reports include the group’s annual 
financial statements (AFS), statutory information and our 
environmental, social and governance (ESG) information. 

Our IAR’s content covers the reporting period’s most 
material matters and where applicable, content includes 
the period up to the report’s finalisation on 31 March 2021. 
Sun International’s material matters are topics that could 
substantively influence the assessment of providers of capital 
and other stakeholders regarding the group’s ability to create, 
preserve and erode value over the short, medium and long 
term. The process of determining materiality, outlined in 
the materiality section of this report, involves reviewing 
and assessing our risks and opportunities, the external 
environment and stakeholder concerns. This process is 
dynamic and evolves annually to ensure our material matters 
remain relevant and enable the group to achieve its strategic 
objectives, vision and purpose. Our materiality determination 
and methodology process received specific focus in 2020, 
with a more inclusive and transparent review and approval 
procedure. Our relevant governing bodies provided input into 
this process and where applicable, we continued to align to 
best practice. 

South African operations are the group’s single biggest 
revenue contributor and gaming remains the group’s primary 
revenue generator. 

CONTRIBUTION TO GROUP REVENUE

  99% South Africa
     (2019: 97%)

  1% other  
African countries

     (2019: 3%)

 67% Casino
    (2019: 66%)

 17% Alternate gaming
    (2019: 12%)

 6% Food and beverage
    (2019: 9%)

 6% Rooms
    (2019: 9%)

 4% Other
    (2019: 4%)

ABOUT THIS REPORT
We are pleased to present Sun International Limited’s (Sun International) 2020 
integrated annual report (IAR) to our stakeholders. Sun International reports in a 
holistic, transparent and integrated manner to assist our stakeholders to make 
informed decisions about our business. We aim to provide our stakeholders with 
a focused and balanced report that demonstrates our integrated thinking and 
our ability to create and preserve value, but also highlights the areas where we 
eroded value for the year under review.

REVENUE
STREAMSGEOGRAPHIC
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REPORTING SUITES, REPORTING 
FRAMEWORKS AND ASSURANCE
The group’s suite of reports is guided by various frameworks. 
Our IAR is primarily guided by the International Integrated 
Reporting Council’s (IIRC) recommendations for integrated 
reporting (the <IR> framework). This IAR is also prepared 
in accordance with the JSE Limited Listings Requirements 
(JSE LR) and the South African Companies Act, 71 of 2008, as 
amended (Companies Act). Our AFS follow the International 
Financial Reporting Standards (IFRS) and are externally 

Suite of reports and reporting frameworks
For ease of stakeholder reference to specific information, we have included our four separate online reports that follow various 
reporting frameworks. 

Combined assurance model
Sun International’s combined assurance model  
provides comfort to stakeholders that our financial 
and non-financial information is verified. This 
model also enables an effective internal control 
environment and supports the integrity of 
information that management and the board use in 
decision-making.

assured by PricewaterhouseCoopers Inc. Our statutory report 
is guided by the Companies Act, JSE LR and the King Code 
on Corporate GovernanceTM for South Africa 2016 (King IVTM). 
A detailed register of our King IVTM application of governance 
principles is available online. Our sustainability information is 
guided by the Global Reporting Initiative (GRI) Standards, with 
certain information externally assured by IBIS ESG Assurance. 
The group also embraces the United Nations Sustainable 
Development Goals (SDGs), which encourage companies and 
individuals to take the necessary action to achieve the SDGs 
by 2030. 

01
STRATEGIC 
LEADERSHIP

2020 SUN INTERNATIONAL Integrated Annual Report 02

A
B

O
U

T
 T

H
IS 

R
E

P
O

R
T

ABOUT THIS REPORT

continued

https://suninternational.onlinereport.co.za/2020/downloads/Integrated-Annual-Report.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Statutory-report.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Environment-social-and-governance-report.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Annual-Financial-Statements.pdf


REPORTING FOOTPRINT AND NAVIGATION
Sun International continues to minimise its environmental footprint by only producing online annual reports. Our reporting design 
and report generator function enhances the overall user experience and enables the reader to select and print any section of the 
report or create their own report in a PDF format. Our interactive icons, footnotes and links further add to the user experience and 
interface. 

The icons below represent the various aspects relevant to the group’s strategy, capitals, sustainability, stakeholders, governance, 
SDGs and social media. 

STRATEGIC  
OBJECTIVES

Grow our business 
into new areas and 

products

Protect and leverage 
our existing asset 

portfolio

Improve our existing 
operations and our 
guest experience 

Our 
people

Governance and 
sustainability

CAPITALS

Intellectual Social and 
relationship

NaturalProductiveFinancial Human

STAKEHOLDERS

Communities Gambling 
boards

Equity partners 
and debt funders

EmployeesCustomers 
and guests

Regulators and 
industry bodies

Partners and 
suppliers

SUSTAINABLE  
DEVELOPMENT  
GOALS (SDGs)

SUN INTERNATIONAL’S TOP SIX SDGs 

ADDITIONAL  
INFORMATION 

Indicates where additional 
information can be found 
in this report 

Indicates where additional 
information can be found on our 
website, www.suninternational.com

Indicates an 
email address

SOCIAL MEDIA Facebook Twitter YouTube Instagram

OTHER Covid-19 RiskKing IVTM

Enterprise and 
supplier development 

SUSTAINABILITY

Environment Health, safety 
and wellbeing

Socio-economic 
development

INTERACTIVE PDF Content Previous page Next page Back

FULL LIST OF SDGs 
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This report may contain certain forward-looking statements – 
other than the statements of historical fact – which cannot 
be construed as reported financial results. Investors are 
cautioned not to place undue reliance on any forward-
looking statements contained herein, as they have not been 
reviewed or reported on by the group’s external auditors. 
Such statements may include predictions of or indicate future 
earnings, objectives, savings, events, trends or plans based on 
current expectations, forecasts and assumptions. As with any 
forward-looking statement, prediction or forecast, there are 
inherently unexpected events which could cause uncertainty 
and unexpected change which have not, and could not, be 
accounted for. Whereas the company has made every effort 
to reasonably ensure the accuracy and completeness of the 
information contained within this report, any forward-looking 
statements speak only as at the date that they are made. 
The actual results may vary materially from those expressed 
or implied, and the company undertakes no obligation to 
publicly update or alter these or to release revisions after the 
date of publication of this report.

FORWARD-LOOKING STATEMENTS

DIRECTORS’ APPROVAL

The board acknowledges its responsibility to 
ensure the IAR’s information integrity as well 
as the reports’ preparation. Various board 
committees was involved in the review, 
guidance and approval of this year’s IAR. The 
board was also kept abreast of the reporting 
progress through various board committees’ 
feedback.

The board is of the opinion that this 
report is presented in compliance with the 
<IR> framework and that the information 
is correct, relevant and transparent. 
The IAR was approved by the board on 
31 March 2021.

JABU MABUZA
Chairman
31 March 2021

ANTHONY LEEMING
Chief executive
31 March 2021

STAKEHOLDER FEEDBACK
We welcome stakeholders’ feedback on our 
reporting, particularly regarding our suite of reports. 
Feedback can be sent to:

investor.relations@suninternational.com

group.sustainability@suninternational.com

or
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CHAIRMAN’S 
OVERVIEW
2020 was like no other. It tested individual and 
corporate resilience as the world grappled with the 
effects of Covid-19 on lives and livelihoods. This 
was over and above other challenges including 
economic headwinds, geopolitical risks, climate 
change, and political and social unrest.

JABU MABUZA

Chairman

“The people in our group 
have exceeded my 
expectations in dealing 
with this crisis. Thank you 
to all Sun employees who 
have made many sacrifices, 
personally and financially.”

At the start of 2020, Sun International had completed its 
central office restructuring and we were realising significant 
efficiencies and cost savings from our work in prior years. 
But nothing prepared us for the global pandemic’s impact 
and the extent and duration of the lockdowns that followed. 
Globally the tourism and hospitality industry was decimated, 
with predictions that the virus has cost global tourism 
US$1.3 trillion in 2020. Tourism in South Africa is largely 
reliant on international interest and accounted for 1.5 million 
jobs and approximately 8.6% of the total GDP in 2018. In 
an environment where travel is restricted and borders are 
closed, the impact on our sector is severe. Reports are that 
business revenues in the tourism sectors have more than 
halved. Despite the easing of lockdown restrictions and the 
resumption of travel under strict conditions, concerns over 
health, safety and future spikes in infections continue to 
dampen international travel. The global rollout of vaccines, 
albeit at varying stages per country, should help the sector 
recover, but it will happen slowly. Businesses and individuals 
will have to brace themselves for tough times still ahead. 

The saying that ‘the ultimate measure of a man is not where 
he stands in moments of comfort and convenience, but 
where he stands at times of challenge and controversy’ feels 
appropriate for our current operating environment. 

The people in our group have exceeded my expectations in 
dealing with this crisis. Thank you to all Sun employees who 
have made many sacrifices, personally and financially, to 
ensure we could be agile and resilient during this time.

Under Anthony Leeming’s leadership the group was quick to 
mobilise. A crisis management team was established and the 
board made itself available for more frequent interactions 
with the executive team. At the height of the crisis, Anthony 
and I had regular interactions and the board and various 
committees, particularly the investment committee, were 
instrumental in making critical decisions, as discussed below, 
to ensure the group’s financial viability and sustainability. 

Being a cash generative business, we had to balance cost 
containment with our commitments to paying employees 
and suppliers during the hard lockdown. The group reflected 
on options to reduce costs and improve efficiencies while 
at the same time improving customer service. Regrettably, 
this resulted in 2 195 employees being impacted through a 
S189A retrenchment process across certain South African 
properties, as well as the closure of loss-making properties, 
The Carousel and Naledi Sun. Positively, we identified 
synergies across our asset portfolio (casinos and hotels and 
resorts), improved margins and gained casino market share 
in key provinces. The group’s alternate gaming business, 
through our sports betting platform (SunBet) and our limited 
payout machine (LPM) offering (Sun Slots) are well positioned 
for growth. We will trial rolling out an LPM offering in certain 
African markets and will look to capitalise on the strong 
growth SunBet is achieving. 

The successful R1.2 billion rights offer strengthened the 
group’s liquidity and strengthened its balance sheet, 
which was pivotal for cash flow purposes and positioned 
us for when our properties reopened, from 1 July 2020. 
As a collective, and following extensive deliberation, the 
board concluded it would be in the group’s best interest 
strategically to exit its Sun Dreams investment. The proceeds 
were used to further reduce debt levels in Latam and South 
Africa and have helped to significantly strengthen the group’s 
balance sheet. This transaction was concluded effective 
31 October 2020. Please refer to the chief financial officer’s 
overview for details on the group’s financial performance.

As part of our proactive stakeholder engagement strategy, 
Sun International played an essential leadership role in 
actively engaging with the Minister of Tourism, the Minister 
of Arts and Culture and relevant government departments 
to open up the tourism and casino industry at South Africa’s 
alert Level 3 from 1 July 2020, as opposed to waiting until 
the proposed alert Level 1. The group’s casinos fared better 
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CHAIRMAN’S OVERVIEW

continued

than the hotels and resorts when operations resumed, as the 
Covid-19 protocols regarding capacity and social distancing 
are a greater challenge in our hotels and resorts. In addition, 
the tourism industry and certain of our properties (The 
Table Bay and Sun City) rely on international tourism, which 
has been decimated. The risk of a third Covid-19 wave and 
variants also remains a concern, as this could result in more 
stringent lockdown levels. 

To ensure a safe environment for employees, concessionaires 
and our guests when our properties reopened, Sun 
International developed industry-leading Covid-19 health 
and safety protocols in compliance with relevant legislation. 
These protocols assisted in curbing virus transmission within 
our operating environment. Regrettably, five Sun International 
employees passed away from Covid-19. On behalf of the 
board, I extend my sincere condolences to their family and 
loved ones. 

From a strategic perspective, the group’s current strategy 
remains relevant and withstood the Covid-19 challenges. 
Progress was of course hampered by the Covid-19 pandemic. 
But the lockdown also had some positive impacts, with the 
group achieving significant operational efficiencies and costs 
savings while at the same time working on several projects 
to improve the guest experience. The group’s digital journey 
was also amplified to provide exciting product offerings 
and enhanced customer interactions. Looking ahead, as 
cost containment will continue to be an important part of 
sustaining our business, the group will be focusing on being 
more innovative in our product offerings and customer 
service. Becoming more energy and water efficient is 
also critical, as both these costs continue to escalate and 
intermittent load shedding places additional pressure on our 
ability to operate and provide memorable guest experiences. 
I urge stakeholders to read the group’s environmental, social 
and governance report, which details Sun International’s 
sustainability progress and outlook. In addition, the chief 
executive’s overview and strategic overview in the integrated 
report includes more detail on the group’s strategic 
performance.

Looking ahead, South Africa’s macro-economic climate 
remains tough and while the vaccine rollout has raised 
hopes of a turnaround, the operating environment remains 
precarious. While the International Monetary Fund (IMF) is 
forecasting a growth rate of 2.8% in 2021, South Africa’s 
unemployment rate is forecasted at 36% by 31 December 
2021. It is therefore vital that we look for opportunities in our 
new operating environment, within the Covid-19 protocols, 
so that employees, concessionaires and customers feel 
safe. Some opportunities include a deeper involvement 
in the online market through our sports betting platform, 
SunBet, and assertively marketing our iconic casino and hotel 
offerings. Given the work that the management team has 
done in 2020, I am confident that the group is in a strong 
position to not only recover from the Covid-19 pandemic but 
to grow strongly into the future.

During 2020, the board had several changes. Mr Leon 
Campher, lead independent non-executive director, and 
Dr Lulu Gwagwa both retired as non-executive directors on 
12 May 2020. Mr Vusi Khanyile resigned as a non-executive 
director effective 29 October 2020.  

Ms Sindi Mabaso-Koyana was appointed as a non-executive 
director effective 20 March 2020 and Mr Tapiwa Ngara 
was appointed as a full non-executive director effective 
20 November 2020. Mr Graham Dempster was appointed 
as the lead independent director on 8 June 2020. I wish 
to thank all directors who have stepped down for their 
invaluable support and contribution during their tenure and 
I welcome Ms Sindi Mabaso-Koyana and Mr Tapiwa Nagara 
and look forward to working with them. 

The board remains engaged and active in promoting an 
ethical and diverse leadership stance. In 2020, a board 
skills matrix was developed to assess what the future board 
composition should look like from a skills, diversity, field of 
knowledge and experience perspective. This matrix aligns 
with the group’s strategy and complies with best international 
corporate governance practices. Encouragingly, the board 
has exceeded its black and female diversity targets and the 
group continues to focus on the principle of equal pay for 
work of equal value, and will be implementing a diversity 
and inclusion strategy. Management is also researching how 
best to create a work environment where gender disparities 
can be addressed and more opportunities exist for women 
in leadership positions. The group also maintained its Level 1 
B-BBEE status as part of its transformation journey.

In closing, I once again thank all employees, who are one 
of our greatest assets, and showed their determination in 
protecting the group’s assets, even with salary sacrifices. 
Management’s stewardship during the crisis was exemplary 
and did not go unnoticed. Thanks to our guests for returning 
to our properties and enjoying Sun International’s hospitality 
and entertainment, and to our suppliers who were very 
understanding of the financial constraints we were up 
against. Thanks also to government, which was instrumental 
in engaging with us to ensure our industry could reopen 
earlier and in a safe environment that followed the relevant 
Covid-19 protocols. And to my fellow board members, thank 
you for your wise counsel and unwavering support.

Stay safe.

JABU MABUZA
Chairman

31 March 2021

“ It always seems impossible 
until it’s done.”

Nelson Mandela
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BOARD OF DIRECTORS

2 Gaming and hospitality 1 International2 Risk5 Commercial

2 Community/stakeholder 
engagement 1 Policy3 Executive management12 Strategy 8 Finance

TOTAL COLLECTIVE SKILLS MATRIX
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Board member Age Title Qualifications Appointed
Committee 
memberships Experience

JA (JABU) 
MABUZA

63 Independent 
chairman

DCom 
(University of 
Witwatersrand) 
(h.c.)

2018 Chairman: 

Member:  

• Gaming and hospitality
• Sound business and entrepreneurship 

experience
• Public and private sector leadership
• Extensive knowledge of investment and small 

business development

AM (ANTHONY) 
LEEMING

51 Chief 
executive

BCom, BAcc, 
CA(SA)

2013 Chairperson: 

Member: 

• Gaming and hospitality
• Financial and corporate finance
• Governance and IT

GW (GRAHAM) 
DEMPSTER

65 Lead 
independent 
non-
executive

BCom, CTA, 
CA(SA), AMP 
(Harvard)

2017 Chairman: 

Member:  

Lead 
independent 
director

• Banking and finance (local and international)
• Sound business experience

N (NORMAN) 
BASTHDAW

53 Chief 
financial 
officer

BCompt (Hons), 
CTA, CA(SA), 
MCom, HDip 
(Company Law)

2017 Member:  
  

• External and internal audit
• Financial management expertise
• Corporate finance advisory and private equity

PDS (PETER) 
BACON

74 Independent 
non-
executive

FIH 2013 Chairman: 

Member: 

• Hospitality and gaming
• Sound business experience

E (ENRIQUE) 
CIBIE

67 Independent 
non-
executive

BA, CA (Pontificia 
Universidad 
Católica de 
Chile), MBA 
(Stanford)

2014 Member:  
  

• International gaming
• Sound business experience

CM (CAROLINE) 
HENRY

54 Independent 
non-
executive

BCom, BCompt 
(Hons), CA(SA)

2016 Chairperson: 

Member:  

• Finance, treasury, debt capital markets, and 
pension and provident funds

• Sound business experience

SN (SINDISIWE) 
MABASO-
KOYANA

51 Independent 
non-
executive

BCom (Hons), 
CA(SA)

2020 Member:  • Finance and investing expertise 
• Sound business and leadership experience
• Auditing expertise

BLM 
(BOITUMELO) 
MAKGABO- 
FISKERSTRAND 

46 Independent 
non-
executive

BA (International 
Relations)

2010 Chairperson:  

Member: 

• Extensive experience in investment 
opportunities throughout the African continent

• Sound business and leadership experience
• Expertise in communications

TR (TAPIWA) 
NGARA 

39 Non-
executive

BBusSc, PGDA 
(UCT), CA(SA), 
MBA (London 
Business School)

2019 No committee 
memberships

• Finance and investing expertise 
• Auditing expertise
• Sound business, investor relations and 

leadership experience

S (SAM) 
SITHOLE

48 Non-
executive

BAcc (Hons), 
CA(SA), ACA, 
CA(Z)

2018 Chairman: 

Member: 

• Finance and investment industries expertise
• Sound business and leadership experience
• Auditing expertise

Z (ZIMKHITHA) 
ZATU

37 Independent 
non-
executive

BCom, HDipAcc, 
MSc Corporate 
Finance, CA(SA)

2018 Member:  • Expert in entrepreneurship and strategic insights
• Strong financial and operational expertise
• Consulting in commercial and business 

practices
• Sound governance, business and leadership 

experience
• Driving innovation in financial services

Social and ethics committee Nomination committee Audit committee Risk committee

Remuneration committee Investment committee IT governance committee Executive committee

COMMITTEE 
MEMBERSHIP KEY:

https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf
https://suninternational.onlinereport.co.za/2020/downloads/Board-of-directors.pdf


CHIEF 
EXECUTIVE’S 
OVERVIEW
Improving operations and our guest experience 
remain our focus. Despite difficult trading 
conditions for the year under review, we 
continued generating strong cash flows, 
maintaining a strong balance sheet, reducing debt 
levels and concluding value-add transactions. ANTHONY  LEEMING

Chief executive

2020 REFLECTION
The year 2020 will stand among the toughest years in 
Sun International’s history. Although this feels true of every 
business it is especially true for businesses in the hospitality 
and tourism industry. As I reflect on 2020, I will outline how 
the group endured three different sequences of events during 
2020 – before lockdown (January 2020 to mid-March 2020), 
during hard lockdown (end March 2020 to end June 2020) 
and after hard lockdown from 1 July 2020. 

Being challenged in life is inevitable. Being defeated is 
optional. I am proud that we, as the Sun Family, responded 
to the global pandemic crisis with resilience and agility; we 
weathered the Covid-19 crisis that has impacted many lives 
and livelihoods. For this I thank each and every member of 
the Sun Family for your courage and dedication. I also pay 
tribute to our five employees who tragically lost their lives to 
the coronavirus and our hearts go out to those loved ones 
left behind. I appreciate the fluid relationship with my crisis 
management team members and the entire management 
team, who showed outstanding leadership in the face of 
uncertainty. The board has been readily available to provide 
its support throughout this difficult period.

Before the hard lockdown, we were realising the benefits 
of becoming more operationally efficient and effective, and 
improving our guests’ memorable experiences. We finalised 
the central office restructure in February 2020, which realised 
savings in excess of R50 million. Management was also in the 
process of reviewing certain marginal operations as well as 
the cost base of our South African operations just as the hard 
lockdown was implemented on 27 March 2020, while Latam’s 
authorities ordered a national lockdown in March 2020 with 
no fixed reopening date. All our South African and Latam 
operations were closed and we operated on a limited staff 
basis to ensure general property maintenance and security. 
As a leadership team, we reacted swiftly in forming  
a crisis management committee that met frequently to 
ensure we reacted swiftly and proactively to the constantly 
changing environment. Our priority was the health, safety and 
wellbeing of our employees, concessionaires, suppliers and 
other key stakeholders. Frequent stakeholder communication 
took place through various communication channels to keep 
stakeholders informed, particularly employees. 

KEY HIGHLIGHTS

FINANCIAL
 ∞ Concluded a R1.2 billion rights offer

 ∞  Completed our central office restructure 

and achieved significant cost savings, margin 

improvements and efficiencies

 ∞  The South African debt (excluding IFRS 16 lease 

liabilities and IFRS 9 debt modification adjustments) 

reduced 21% to R7 billion as at 1 December 2020

OPERATIONAL
 ∞  Significant operational efficiencies and savings 

achieved

 ∞ Decision made to change gaming systems

 ∞  Robust management team in place to weather the 

Covid-19 pandemic

 ∞ Alternative gaming market growing strongly

KEY CHALLENGES

COVID-19
 ∞ Five employees lost their lives due to Covid-19

 ∞  Tourism and hospitality industry under severe strain, 

exacerbated by international travel restrictions and 

corporates cutting costs on conferencing and travel

 ∞  Covid-19 risks remain, with the possibility of a 

third wave

 ∞  Revenues under pressure due to subdued economy, 

lockdowns and restrictions on trade of alcohol

REGULATORY
 ∞ Possible smoking ban 

OPERATIONAL
 ∞ Ageing infrastructure
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CHIEF EXECUTIVE’S OVERVIEW 

continued

To manage cash flows, management proactively engaged 
with financiers to ensure our funding facilities remained in 
place to keep paying service providers and employees. During 
lockdown employee salaries were reduced to 40% from 
April 2020. Due to anticipated challenges and uncertainty 
in the short to medium term, as well as a sharp decline in 
economic activity and prolonged operations closures, we 
raised R1.2 billion through a rights offer in August 2020 to 
preserve liquidity and strengthen the group’s balance sheet.

While Sun Dreams had an attractive asset portfolio and 
growth opportunities, it faced several challenges over  
and above the Covid-19 pandemic. These included the  
SCJ licences renewal, political and social reforms in Chile and 
the need to secure funding for its Iquique project. In August 
2020, the board decided to realise and exit its investment 
in Sun Dreams at an attractive historical multiple, given the 
circumstances and with the potential for further earnout 
payments. The US$160 million proceeds from this transaction 
were used to settle Sun International’s debt offshore   
(of US$41 million), while retaining funds in Chile for 
withholding taxes and other tax contingencies (US$17 million), 
settling the minority shareholder and placing funds in escrow 
being retained in Chile (US$15 million) relating to a retention 
of a portion of the purchase price, with US$87 million being 
repatriated to South Africa to further reduce debt, thereby 
strengthening its balance sheet. An additional US$5 million 
is expected to be repatriated to South Africa shortly. The 
transaction became effective on 31 October 2020.

As the lockdown continued, we implemented a S189A 
retrenchment process in June 2020 that impacted,   
2 195 employees. While all properties were impacted 
the most significantly reductions were at Sun City, The 
Maslow Sandton, The Table Bay and the food and beverage 
operations in the smaller casino properties. We also closed 
The Carousel and Naledi Sun. Throughout this process, we 
engaged transparently with employees and our union. 

Following extensive engagement with government our 
South African casino operations were able to resume 
trading from 1 July 2020. Sun City resumed trading in 
September 2020, once the restrictions on inter-provincial 
travel were lifted. The Maslow Sandton and Table Bay hotels 
resumed operating in October 2020 and November 2020, 
respectively. We worked closely with regulators to ensure 
our health and safety protocols complied with all relevant 
legislation and to ensure a safe environment for our 
employees and guests. The screens used at our casinos 
between slots and table seats set the benchmark within our 
industry. Sun Slots did exceptionally well to get its network up 
and running shortly after the restrictions were lifted. Our Sun 
Talk digital communication platform was successfully adapted 
to track and trace all employees’ health status, thereby 
limiting virus transmission in our operations. As testament to 
our proactive Covid-19 response, Sun International received 
two awards from the Institute of Risk Management South 
Africa – the Hospitality and Tourism Industry Award and the 
Risk Specialist of the Year (runner-up) Award. 

As a group we used the lockdown period to critically assess 
our operational practices, systems, marketing and guest 
experience. In this regard several initiatives were commenced 

which are, and will have a positive impact on the group’s 
future results. These included:

 ∞  Addressing and improving our marketing and public 

relations communication strategy

 ∞  Relaunching our Most Valued Guest (MVG) programme 

with a clearer and more meaningful offering

 ∞  Changing our booking engine to drive an increase in direct 

bookings and improve the customer experience when 

making bookings

 ∞  Developing a Sun International mobile app for both our 

leisure and casino customers

 ∞  Focusing stringently on the control environment and cost 

management

 ∞ Reviewing and upgrading our VIP programme and strategy

 ∞ Achieving significant and sustainable costs savings.

“We aim to remind our 
customers that Sun 
International is bringing back 
the magic and looking forward 
to providing memorable 
experiences.”

It is clear from our recent trading results that these efforts are 
paying off.

In October 2020, the Black Pearl Roulette Tournament was 
held across all casinos and far exceeded our expectations 
with almost 2 000 registrations. This tournament positioned 
Sun International as the home of gaming tournaments and 
has restored our prestige to deliver world-class gaming 
events. 

Subsequent to a detailed strategic review of our gaming 
system, we have taken the decision to move to Playtech’s 
Neon casino management system. Our current system 
has served our business needs adequately, however, as 
our business and customers’ needs evolve so too have our 
systems requirements changed. Key considerations in making 
the decision to transition to the Neon system included 
functionality, technical requirements, support and cost. The 
Neon system that we have chosen has a strong presence 
in the online casino market and provides an omni-channel 
solution that combines online and land-based casinos into 
one platform with a shared wallet, rewards system, marketing 
and reporting. The regulatory process to obtain approval for 
the system has commenced, with the implementation of 
the project earmarked for rollout on a phased basis, with full 
implementation targeted for early 2023.
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CHIEF EXECUTIVE’S OVERVIEW 

continued

Globally, everyone was in the same pandemic storm; 
however, people’s perspectives varied depending on their 
circumstances. Our employees were particularly hard hit 
after we took the difficult decision to reduce salaries to 
40% during the lockdown. We did what we could, including 
applying for government’s Covid-19 Temporary Employer 
Relief Scheme (TERS) through the Unemployment Insurance 
Fund for employee financial support, suspended provident 
fund contributions, and paid medical aid contributions and 
insured benefits on behalf of employees. Sun International’s 
employee wellness programme was also instrumental 
in providing emotional support for employees and their 
families. To assist the communities we operate in, the group’s 
socio-economic development policy was expanded to 
support specific community needs as opposed to our usual 
education, sports and arts and culture projects. Additionally, 
just over R2 million in customer MVG leisure points were 
donated by our MVGs to South Africa’s national Solidarity 
Fund, which was established to mobilise South Africans in the 
fight against Covid-19.

OPERATIONAL SYNOPSIS
Our core operational strategy remained the same and despite 
the lockdown restrictions we made encouraging progress 
against most strategic objectives during 2020. The narrative 
that follows includes material operational activities from our 
gaming, hotels and resorts and central services. More detail 
on our specific strategic objective progress is included under 
the following sections: improve our existing operations and 
guest experience; protect and leverage our existing asset 
portfolio; grow our business into new areas and products; 
our people; and governance and sustainability. 

Gaming
Despite the extensive lockdown restrictions on trading, our 
casino income was resilient and continued to recover after 
the hard lockdown was lifted. This was, however, set back  
by the return to a stricter Level 3 lockdown in December 
2020 along with the alcohol ban, which was eased on  
1 March 2021. While disposable consumer income remains 
under severe pressure due to the stagnant economic climate 
and the pandemic, we remain cautiously optimistic  
that a more positive operating environment will prevail. 
Our extensive business review resulted in greater synergies, 
innovations, cost savings and margin improvements, as well 
as market share gains in the competitive Gauteng and  
KwaZulu-Natal casino markets.

Our alternate gaming strategy continues to gain traction 
in this growing market. Our online sports betting platform, 
SunBet’s, gross gambling revenues (GGR) decreased to 
R137 million compared to R140 million in the previous period, 
despite the absence of most popular sports during the 
lockdown. There was also a 32% growth in SunBet signups, 
and going forward we are looking at launching more exciting 
product offerings. SunSlots, our limited payout machine 
(LPM) gaming offering, achieved GGR of R885.8 million, 
down 32%, largely due to lockdown. We secured additional  
LPM licences in the Western Cape, but these will only be 
fully rolled out in 2021 when the province is expected to 
issue Type B licences, which allow for up to 40 machines 
per site. Going forward we are investigating the feasibility of 
expanding our Sun Slots offering into the rest of Africa.

Our proposed acquisition of Grand Casino Investments 
Property Limited’s 30% interest in Sun Slots was terminated 
due to non-fulfilment of a condition. 

While online gambling is still prohibited in South Africa, certain 
casino and other products are being licensed by the provincial 
gaming boards. In this regard we launched Lucky Numbers 
and Bet Games and will shortly be launching live casino-styled 
table games. There is a strong support from regulators for the 
licencing of online casinos, with the group well positioned to 
take advantage of the opportunity should it arise.

Hotels and resorts
Our hospitality business was significantly impacted by 
lockdown restrictions, with hotels and resorts closing at 
the end of March 2020. International travel bans had a 
significant impact on The Table Bay Hotel and the Palace 
at Sun City. Sun City was additionally impacted by capacity 
restrictions and currently no day visitors are allowed. We 
have commenced with a full operational turnaround plan for 
Sun City, including the S189A retrenchment process, which 
impacted approximately 1 200 employees. In addition to 
outsourcing certain underperforming restaurants we have 
outsourced our maintenance, which is starting to have a 
significant positive impact. While local travel has resumed 
international travel is almost non-existing, and business, 
conference and meeting business remains at very low levels. 
As a result, the group’s hospitality marketing is now heavily 
focused on local leisure. We also launched Sun Studios, a 
hybrid conferencing and event streamlining solution that 
can accommodate over 500 delegates and offers unique 
customer packages. Sun City’s Vacation Club enjoyed high 
average occupancy of 79% upon reopening in September 
2020. We are currently exploring several opportunities for 
expansion of the Vacation Club. 

The average age of our properties is between 20 and 
30 years, and while capital expenditure was monitored 
during the year, we prioritised the maintenance and upgrade 
of properties. In 2021, we will be increasing focus on our 
property maintenance including the utilisation of our IFS 
maintenance module.

We concluded an agreement with Global Hotel Alliance 
(GHA), the world’s largest alliance of independent hotel 
brands, in 2020. This will allow our guests to benefit from 
GHA’s loyalty programme and allow us to access GHA’s guest 
database of over 17 million GHA Discovery loyalty members. 
We will also be implementing a new online customer 
booking platform to streamline bookings at all our properties. 

Central services
The South African central office restructure, which 
commenced in 2019, was concluded in February 2020 
resulting in a head count reduction of 63. This realised a total 
cost of employment saving of approximately R50 million per 
annum. With the onset of Covid-19 we have had to look at 
further opportunities for rationalisation and have achieved 
significant further savings. 

FINANCIAL SYNOPSIS 

As can be expected our financial performance was severely 
impacted by the lockdown and consequent closure of all our 
operations. Consolidated income declined 49% to  
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CHIEF EXECUTIVE’S OVERVIEW 

continued

R6.1 billion and adjusted EBITDA reduced by 72% to 
R897 million. Debt was significantly reduced following the 
receipt of the R1.2 billion rights issue and the proceeds from 
the disposal of our interest in Sun Dreams. The chief financial 
officer’s overview details the group’s financial performance.

REGULATORY AND RISK 
OVERVIEW  
Over and above the already weak South African economic 
environment, 2020 was dominated by the Covid-19 risk as 
the group steered its way through the pandemic. The group 
had to get acquainted with several new regulations mainly 
driven by the Disaster Management Act. There were also 
additional compliance requirements, as all operations were 
inspected by relevant government authorities to ensure 
compliance with all Covid-19 health and safety protocols. 
Other regulations that we continue to monitor include the 
proposed smoking legislation, the Protection of Personal 
Information Act (POPIA), additional gaming taxes and 
GrandWest’s licence exclusivity. The increase in cybersecurity 
continues to gain momentum and is being closely monitored 
group-wide through our revised cyber strategy. These 
regulations and risks are unpacked in our risk and operating 
environment sections. 

Our current Wild Coast Sun casino licence expired in 
August 2019 and has been extended to 31 March 2021. If our 
licence bid is successful, the new licence period will be  
20 years. 

The group remains active in monitoring and lobbying to 
shape our regulatory environment.

PEOPLE OVERVIEW
Our people have gone above and beyond their duties over 
this time. All customer training was halted during more 
stringent lockdown levels, and Covid-19 training became 
a necessity to prepare for our properties reopening. Most 
training during 2020 was conducted online through our 
Sun Talk digital communication platform until properties 
were reopened. Communication became even more critical 
during 2020 as employees were fearful of the unknown. We 
enhanced employee engagement throughout the year by 
using the Sun Talk communication platform, email, WhatsApp 
and video messages. The content that resonated most 
with our employees included Covid-19 self-assessments, 
leadership messages, employee questions and vacancies. The 
Sun Talk platform also created awareness around the group’s 
various campaigns and initiatives and was used to spread 
messages of goodwill. 

Sun International’s One Sun Wellness programme was 
upscaled to support employees during the pandemic. 
This support has contributed to helping employees grasp 
the impact of the Covid-19 pandemic on their lives and 
livelihoods, and to guide them as they adjust to Sun 
International’s restructuring processes and a new working 
environment.

We appreciate that employees have faced severe hardships 
during 2020 and going forward we will be reinforcing our 
employee culture to embrace the group’s vision, purpose and 
values in these uncertain times as we recover from this crisis. 

SUSTAINABILITY AND 
GOVERNANCE OVERVIEW
Sustainability continues to be central to our group’s 
strategy and certain sustainability elements were amplified 
during the Covid-19 pandemic. Our health, safety and 
wellness practices became a focal point for employees, 
concessionaires, suppliers and customers. Covid-19 health 
and safety protocols were drafted, implemented and included 
on our corporate website. Through our robust governance 
structures, Covid-19 compliance officers were appointed at 
each property to implement and monitor Covid-19 protocols  
and a Covid-19 committee was established at each unit.  
All Covid-19 property committees reported to the central 
crisis management committee, which kept the board and 
relevant board committees apprised and updated on the 
group’s Covid-19 progress and its challenges. 

Sun International remains committed to improved reporting 
practices and transparency around activities and performance 
in combating corruption. Following our participation in a 
survey by Transparency in Corporate Reporting 2020, the 
group was ranked number 24 out of 100 South African 
companies in various industries including retail and tourism, 
finance, insurance and real estate, and heavy industry and 
machinery. Encouragingly, the retail and tourism sector 
scored highest overall and on anti-corruption programmes –  
70.7% and 69.1% respectively.

Lockdown and operation closures resulted in significant 
resource (water and electricity) savings during 2020, 
however, most of our environmental initiatives could not 
be implemented. Going forward, we will be implementing a 
2025 strategy that will focus on reducing our environmental 
footprint group-wide and investing in green energy solutions 
to be a more energy-efficient and sustainable organisation. 
This environmental focus has also been elevated as a 
material matter.

While our socio-economic development (SED) spend was 
impacted by Covid-19, we invested R18.8 million  
(2019: R25.4 million) in SED projects and R7.1 million in 
corporate social investment.

Please refer to the chairman’s overview that elaborates on  
the group’s governance and board changes.
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CHIEF EXECUTIVE’S OVERVIEW 

continued

The Covid-19 pandemic coupled with the 
ongoing restrictions imposed on business and its 
activities in terms of the Disaster Management 
Act will continue to have a significant impact 
on the South African economy, which will take 
some time to recover and which will impact our 
trading results. Our gaming side of the business 
has proven its resilience and we anticipate 
that we will continue to see improvement in 
revenues and EBITDA as the restrictions are 
eased and ultimately lifted. The hotel and resort 
side while benefiting from growth in local leisure 
will continue to be impacted by the lack of 
demand in the business, conference, meetings 
and international market segments. 

The capital raise as a result of the rights offer 
and the proceeds from the disposal of Sun 
Dreams has improved our liquidity position and 
significantly strengthened the group’s balance 
sheet. These actions and the various operational 
initiatives which we have undertaken and 
implemented in the last twelve months have 
ensured that the group remains well placed 

to be able to deal with the current and future 
Covid-19 challenges and has strongly positioned 
the group to recover and grow into the future.

Despite these extraordinary and uncertain times, 
Sun International’s board and management 
remain fully committed to continue ensuring 
the future viability and sustainability of the 
group and are taking every reasonable step 
to minimise the impact on our employees, 
suppliers and business partners.

Thank you to the board for their steadfast 
leadership and guidance during this 
financial year. I appreciate the inspiration, 
passion, commitment and discipline that my 
management team and employees continue to 
demonstrate during these difficult times. While 
many challenges lie ahead, the group is in a 
strong position to deal with them, and we will 
emerge stronger. 

ANTHONY LEEMING
Chief executive

31 March 2021

OUTLOOK
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EXECUTIVE MANAGEMENT
GROUP Age Title Qualifications Experience

ANTHONY 
LEEMING

51 Chief executive BCom, BAcc, CA(SA) • Gaming and hospitality
• Financial and corporate finance
• Governance and IT

NORMAN 
BASTHDAW

53 Chief financial 
officer

BCompt (Hons), CTA, CA(SA), MCom, 
HDip (Company Law)

• External and internal audit
• Financial management expertise
• Corporate finance advisory and private equity

GRAHAM 
WOOD

51 Chief 
operations 
officer

BCom, BCompt (Hons), CA(SA) • Strategic leadership
• Commercial and operational expertise in the gaming, hospitality 

and tourism industry

ANDREW 
JOHNSTON

55 Director: 
Corporate 
services and 
group company 
secretary

BA, LLB, FCIS, PGDip (Environmental 
Law), Certificate in Advanced 
Corporate Law and Securities Law

• Legal, secretarial, compliance, sustainability and corporate and 
remuneration governance 

• Corporate finance and investor relations 
• Admitted attorney and certified ethics officer

VERNA 
ROBSON

49 Director: 
Group human 
resources

BProc, Certificate (Advanced Human 
Resources Management), MBA Core 

• Labour relations 
• Human resources

MIKE 
WILSON

50 Director: 
Business 
support 
management

BCom, BCom (Hons), PGDA, CA(SA) • Business finance
• Business process optimisation
• Project management
• Shared service centre

MUXE 
MAMBANA

35 Director: 
Internal audit

BAcc, CA(SA), CIA, MBA • External and internal audit 
• Financial management
• Forensics
• Corporate governance, risk and compliance 
• Diverse industry experience

KHATI 
MOKHOBO

55 Director: 
Strategic 
projects

BCom, BAcc, ACMA, CA(SA) • Financial management
• Forensic investigations
• New business development 
• Commercial project execution
• Gaming and hospitality
• Stakeholder management

MELVILLE 
VOGEL

60 Group 
manager: 
Efficiency

• Business finance
• Developing, opening and managing new casinos and hotels
• Organisational restructuring
• Gaming and hospitality

OPERATIONS
RUBEN 
GOORANAH

54 General 
manager: Sun 
Time Square

BCom (UNISA), EMDP • General management in gaming and hospitality
• Management of operations and gaming systems
• Casino design and gaming operations  

BRETT 
HOPPÉ

52 General 
manager: Sun 
City Resort

NDip (Hotel Management), EMDP • Gaming and hospitality operations 
• International sales and marketing 
• Events and entertainment

NITESH 
MATAI

55 General 
manager: 
Sports betting

BSocSC • Global e-commerce, e-sports and gaming
• International online casino operations and strategy

MYAN 
MOODLEY

49 General 
manager: 
Sibaya 

Certificate (Advanced Management 
programme)

• General management of casinos and hotels 
• Opening and closing of hotels and casinos 
• Business finance

FELIX 
MTHEMBU

49 Chief 
operations 
officer: 
Sun Slots  

NDP: Operations Management • Manufacturing – textiles, food and petrochemicals
• Fuel retail and convenience store operations  
• Organisational restructuring
• Gaming and hospitality

MERVYN 
NAIDOO

54 Regional 
general 
manager: 
Western Cape

NDip (Hotel Management), Diploma 
(HR Management), Certificate 
(Strategic Management)

• Gaming, technical and hospitality 
• Business finance
• Developing and opening new casinos as well as property 

upgrades and refresh

TATI 
TSUNKE

42 General 
manager: 
Boardwalk

BA (Ind Soc), PGDip (Human 
Resources)

• Business management 
• Change management and people management  
• Stakeholder relations and strategy management
• Gaming and hospitality

ANNEMIE 
TURK

50 General 
manager: 
Carnival City

NDip (Business Management) •  Gaming, technical and hospitality 
• Business finance 
• Developing and opening new casinos as well as property 

upgrades and refresh
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INCOME FROM 
CONTINUING OPERATIONS

Declined 49% from

R11.8 billion to

R6.1 billion

CONTINUING  
ADJUSTED EBITDA

Reduced 72% from

R3.2 billion to

R897 million

TOTAL GROUP ADJUSTED 
HEADLINE EARNINGS

Declined from

R763 million to

a loss of R1.1 billion

GROUP ADJUSTED  
DILUTED HEPS

Declined from

605 cents per share to

a loss of 633 cents
per share

SOUTH AFRICAN DEBT 
(EXCLUDING IFRS 16 
LIABILITIES AND  
IFRS 9 ADJUSTMENTS)

Reduced 21% to

R7 billion
(2019: R8.8 billion)

CHIEF FINANCIAL 
OFFICER’S 
OVERVIEW
The Covid-19 pandemic had a significant impact 
on the group’s financial results for the year ended 
31 December 2020. Group income, adjusted EBITDA 
and adjusted headline earnings all declined; however, 
we reduced our South African debt by 21%, following 
the group’s decisive action to protect liquidity and 
minimise cash outflow.

NORMAN BASTHDAW

Chief financial officer

FINANCIAL PERFORMANCE REVIEW
The Covid-19 pandemic had a significant impact on the group, with all operations 
being closed for three months or longer and the March 2020 trading being 
significantly disrupted. 

Slots
55%

INCOME PER
CATEGORY

(SOUTH AFRICA)

Other
4%

Sun Slots
15%

Food & Beverage
6%

Tables
12%

SunBet
2%

Rooms
6%

South Africa
For the first six months of the year, income declined by 55% to R2.5 billion 
compared to the prior corresponding period, with adjusted EBITDA down by 95% to 
R80 million. With the resumption of trading of most operations from 1 July 2020, 
income and adjusted EBITDA improved steadily throughout the remaining six 
months until the move to an adjusted level 3 lockdown, the imposition of the 8pm 
curfew and alcohol sales ban in mid-December 2020. This led to a significant drop-
in activity and cancellation of bookings for the second half of December 2020 
and into January 2021. Overall income from the South African operations declined 
by 48% from the prior year to R6 billion with adjusted EBITDA down by 70% to 
R984 million.
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CHIEF FINANCIAL OFFICER’S OVERVIEW 

continued

Quarter 1 Quarter 3 Quarter 4

2020 2019

Quarter 2

EBITDA MARGIN
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Casino revenue

REVENUE AS A % OF 2019

Total revenue

DecemberFebruary March April May June July August September October November

64.9

104.9

53.7

1.6 1.6 3.7

36.1 47.5

62.6

75.3
70.6

101.7

62.5

100.5

53.2

0.0 0.0 1.1

33.4

51.9

68.5
76.4 77.1

The net interest expense at R908 million included a hedge 
loss of R135 million following the reduction in the prime 
lending rate from 10% at 31 December 2019 to 7% in July 
2020 in response to the Covid-19 pandemic. As a result of 
the extended lockdown and anticipated slow recovery, we 
incurred impairment charges of R1.3 billion being Sun City 
(R900 million), Boardwalk (R180 million), The Maslow 
Sandton (R96 million), intangible assets of R72 million and 
other individual assets of R9 million. The Tsogo put option 
liability reduced by R1 billion due to the decrease of the 
underlying operation’s adjusted EBITDA, which forms the 
base of the put option liability’s valuation.

Latin America
As a result of the group’s exit from its investment in 
Sun Dreams, the results of Sun Dreams have been accounted 
for until the effective date of the transaction being 
31 October 2020 and disclosed as discontinued operations 
and assets held for sale since 30 June 2020. Income of 
R1.2 billion and an adjusted EBITDA loss of R160 million have 
been accounted for. Impairments of individual assets in terms 
of IAS 36, totalling R118 million were accounted for during 
the period up to 31 October 2020.

In accordance with IFRS 5, the carrying value of Sun Dreams 
had to be remeasured to fair value to cost to sell at 
1 July 2020. Accordingly, a remeasurement impairment 
of R612 million was recognised. On disposal, due to the 
final purchase consideration agreed to and exchange 
rate fluctuations, a profit on disposal of Sun Dreams of 
R25 million was accounted for at the effective date being 
31 October 2020.

Nigeria and eSwatini
The Federal Palace in Nigeria went into lockdown in 
April 2020 as a result of the Covid-19 pandemic. Although 
it has resumed trading, occupancy remains muted due to 
the ongoing nature of the pandemic. It remains unclear as 
to when our operations in eSwatini will be re-opened. We 
continue to actively consider expressions of interest and 
pursue the disposal of our equity interest in both of these 
businesses.
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CHIEF FINANCIAL OFFICER’S OVERVIEW 

continued

2020 South African quarterly trading results
QUARTER 1, 2020 QUARTER 2, 2020 QUARTER 3, 2020 QUARTER 4, 2020 12 MONTHS 2020

R million Actual
% of 

2019 Actual
% of 

2019 Actual
% of 

2019 Actual
% of 

2019 Actual
% of 

2019

CASINO, HOTELS 
AND RESORTS 
INCOME 2 074 84% 45 2% 1 100 44% 1 761 65% 4 980 50%

Casino income 1 583 84% 7 0% 1 001 52% 1 430 71% 4 021 52%

Rooms revenue 214 82% 2 1% 23 11% 129 45% 368 38%

Food and 
Beverage revenue 176 87% 1 0% 36 16% 122 43% 335 37%

Other income* 101 92% 35 33% 40 31% 80 54% 256 52%

Casino, hotels and 
resorts adjusted 
EBITDA 403 61% (395) (62%) 157 22% 571 67% 736 26%

Casino, hotels and 
resorts adjusted 
EBITDA margin % 19% >(100%) 14% 32% 15%

ALTERNATE 
GAMING INCOME 337 97% 17 5% 278 74% 391 109% 1 023 71%

Sun Slots income 301 96% 2 1% 240 70% 343 104% 886 68%

SunBet income 36 113% 15 41% 38 119% 48 160% 137 102%

Alternate Gaming 
adjusted EBITDA 81 94% (9) (10%) 70 71% 106 105% 248 66%

Alternate Gaming 
adjusted EBITDA 
margin % 24% (53%) 25% 27% 24%

TOTAL SA 
INCOME 2 411 86% 62 2% 1 378 48% 2 152 70% 6 003 52%

TOTAL SA 
ADJUSTED 
EBITDA 484 64% (404) (55%) 227 28% 678 71% 984 30%

TOTAL SA 
ADJUSTED 
EBITDA MARGIN 
% 20% >(100%) 16% 32% 16%

* Other income is inclusive of all other products and services the group offers and the net income from management companies

Casino, hotel and resorts

CASINO INCOME
Casino income declined by 48% compared to the prior year. 

Trading was impacted by, inter alia, the imposition of curfew 

hours and the restrictions on the serving of alcohol. The 

limited capacity resulting from every second machine being 

switched off, caused challenges during our busy periods. 

Despite the extensive restrictions on trading, South African 

casino income showed a positive trend in the second half of 

the year and increased as a percentage of 2019 from 52% in 

the third quarter to 71% in the last quarter of 2020.

Our casino market share since the lifting of the lockdown in 

the competitive Gauteng and KwaZulu-Natal (KZN) markets 

increased to 28.4% and 39.6% respectively which was 2.5% 

and 2.0% higher compared to the prior corresponding period 

in 2019.

ROOMS AND FOOD AND BEVERAGE 
INCOME
The South African hotel industry continues to be significantly 

impacted by the effects of the Covid-19 pandemic and the 

associated lockdown. While the hotel industry has reopened 

for domestic leisure and business travel, trading levels remain 

severely muted. International travel for business and leisure 
purposes resumed on 1 October 2020 albeit with strict 
restrictions in place.

Sun City re-opened on 2 September 2020, The Maslow 
Sandton on 1 October 2020 and The Table Bay Hotel at 
the beginning of November 2020. The easing of lockdown 
restrictions to level 1 increased domestic leisure travel 
demand into our resort destinations such as Sun City and the 
Wild Coast Sun. The Sun Vacation Club at Sun City performed 
well under these trading conditions achieving occupancies 
of 79%.

Midweek demand from the corporate transient and Meetings, 
Incentives, Conventions and Exhibitions (MICE) segments 
remains weak. This is due to the restrictions on numbers 
allowed for gatherings and meetings. In addition, there is 
still limited corporate travel into Sandton and Menlyn, which 
is affecting midweek occupancies at these two properties. 
We expect a slow recovery from our international business 
segment which will impact trading at The Table Bay in 
Cape Town and at The Palace at Sun City.

Food and beverage income remains well below the prior year 
due to the closure of certain outlets, lower occupancies and 
the various Covid-19 restrictions. We have however been 
able to manage costs with employees either being laid off or 
working reduced hours.
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CHIEF FINANCIAL OFFICER’S OVERVIEW 

continued

SUN SLOTS
Sun Slots has proved to be remarkably resilient despite the 
effects of the pandemic, with a strong recovery in trading 
following the suspension of the hard lockdown. Post the 
lockdown, its operations have primarily been impacted by 
the ban on alcohol sales where several of its operations 
had to close. Despite not operating at full capacity during 
the second half of the year, income was only down 13% on 
2019, while for the last quarter of 2020 income was up 4% 
compared to 2019. Overall income declined by 32% with 
adjusted EBITDA down 40% for the year.

SUNBET
SunBet was severely impacted by the suspension of most 
sporting activities during the lockdown with income being 
only 41% of 2019 levels in the second quarter of 2020. For 
the first, third and fourth quarters, income was up 13%, 19% 
and 60% respectively. Overall income was up 2% for the 
year with adjusted EBITDA up 7%. To complement our sports 
betting offering, we have introduced our Lucky Numbers and 
Bet Games products which is growing in popularity amongst 
our current customers as well as attracting new customers. 
We expect online to continue to be a key source of growth 
going forward.

Adjusted EBITDA
Overall, our casino, hotel and resort properties generated 
adjusted EBITDA of R736 million for the year under review, 
with R8 million achieved in the first half and R728 million 
in the second half. The effects of the various cost saving 
initiatives, reduced salaries and efficiencies that were 
achieved, are clearly evident in the last quarter of the year, 
where despite the total South African income being 30% 
below the prior year, we managed to achieve 71% of the 2019 
adjusted EBITDA at a margin of 32%.

Section 189A and other cost savings
Prior to the Covid-19 pandemic, management was in the 
process of reviewing employee structures as well as the cost 
base across the local South African operations. The South 
African central office restructure was concluded in February 
2020, resulting in a head count reduction of 63 and realising 
a total cost of employment (TCOE) saving of approximately 
R50 million per annum.

On 10 June 2020, Sun International informed its trade 
union, SACCAWU that it was embarking on a Section 189A 
retrenchment exercise. The retrenchment impacted 2 195 
employees across the group, with an estimated TCOE 
reduction of R291 million. This retrenchment exercise 
particularly impacted Sun City, The Maslow Sandton, 
Boardwalk, The Table Bay and the Wild Coast Sun, which would 
likely have occurred irrespective of the Covid-19 pandemic.

The 60-day consultation process which would have initially 
ended on 18 August 2020, was extended to allow for 
voluntary retrenchments and early retirements. This was 
factored into the total impacted number of employees 
noted above, in order to reduce the impact on the number 
of employees that would have potentially been retrenched 
under the Section 189A exercise. The entire process was 
finally completed at the end of 2020.

The closure of our operations gave us the chance to 
undertake an in-depth review of our processes, operating 
structures, systems and guest offering and experience. 
This review resulted in the identification of costs savings in 
outsource and service provider contracts, IT systems and 
other general costs of over R250 million in South Africa.

 ∞  net profit on disposal of property, plant and 

equipment of R8 million

 ∞  profit on disposal of interest in Sun Dreams of  

R25 million

 ∞   re-measurement to fair value less cost to sell (Sun 

Dreams IFRS 5 impairment) of R612 million

 ∞   impairment of the Sun City, The Maslow Sandton, 

Boardwalk, Sun International Africa Trade name and 

other assets of R1.3 billion

HEADLINE EARNINGS ADJUSTMENTS INCLUDED 
THE FOLLOWING:

Headline and adjusted headline earnings 
adjustments
The group has incurred a number of once-off or unusual 
items that have been adjusted for in headline and adjusted 
headline earnings, the most significant of which are described 
below.

 ∞   restructuring and related costs of R134 million 

relating to the Section 189A restructure at various 

properties within South Africa as well as within its 

central office

 ∞   restructuring and related costs of R70 million 

relating to Sun Dreams

 ∞   impairment of other Sun Dreams financial assets of 

R65 million

 ∞   IFRS 16 lease liability impairment of R24 million 

relating to Sun Dreams

 ∞  foreign exchange and net monetary losses of 

R211 million

 ∞  IFRS 9 debt modification adjustment of R43 million

 ∞ rights offer expenses of R21 million

 ∞  amortisation of R51 million of the Sun Dreams 

intangible assets raised as part of a purchase price 

allocation adjustment

 ∞  a decrease in the value of the Tsogo Sun put option 

of R1 billion

ADJUSTED HEADLINE EARNINGS ADJUSTMENTS 
INCLUDED THE FOLLOWING:
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CHIEF FINANCIAL OFFICER’S OVERVIEW 

continued

Balance sheet and liquidity

BORROWINGS

R million Debt

IFRS 16
Lease

Liability
Total

Debt*
Minority

share
Sun

Share

SOUTH AFRICA 6 963 751 7 714 1 143 6 571

NIGERIA 643 – 643 366 357

Shareholder loans 991 – 991 564 550

Sun International intercompany debt (348) – (348) (198) (193)

ESWATINI 24 – 24 11 13

TOTAL DEBT AS AT 31 DECEMBER 2020 7 630 751 8 381 1 520 6 941

TOTAL CONTINUING DEBT AS AT  
31 DECEMBER 2019 9 988 779 10 767 1 540 9 227
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To mitigate against the impact of the pandemic on the 
group’s liquidity, we proactively engaged with the 
South African lending group, which agreed to suspend 
Sun International’s debt repayments, waived covenant 
measures and rescheduled debt.

Certain of the key terms agreed on included:

 ∞  capital payments deferred until 30 June 2021
 ∞  interest and preference dividend payments deferred until:

 –    31 March 2021 or 31 December 2020 provided the 
group had sufficient levels of liquidity. In this regard, the 
group serviced the 2020 4th quarter interest payment 

 –   Deferred interest would be capitalised to the respective 
facility and repaid over the repayment profile of that 
facility

 ∞   converted the on-demand general banking facilities to a 
committed facility up to 30 June 2021

 ∞  waived the measurement of covenants until 30 June 2021
 ∞ an increase in pricing.

Our lender group has been extremely supportive of the 
group during this period, and we are currently engaging with 
them on the optimal restructuring of our debt and covenant 
measures for the longer term, which we anticipate will be 
finalised by 30 June 2021.

The South African debt (excluding IFRS 16 lease liabilities and 
IFRS 9 debt modification adjustments) decreased by 21% to 
R7 billion as at 31 December 2020. 

Rights offer
On 11 August 2020, the group announced the outcome of its 
R1.2 billion partially underwritten, renounceable rights offer of 
127 174 696 rights offer shares at a subscription price of R9.44 
per share, as detailed in the shareholder circular dated Monday 
20 July 2020. The rights offer was successfully concluded 
on Friday 7 August 2020, with the results below reflecting 
overwhelming shareholder support for the transaction:

APPLICATIONS/ALLOCATIONS

Number of
shares

Percentage
of Rights

offer shares
Value

R million

Subscription for 
rights offer 
shares 119 098 570 93.65% 1 124.3

Applications for 
excess rights 
offer shares 1 106 234 0.87% 10.4

TOTAL 
APPLICATIONS 
FOR RIGHTS 
OFFER SHARES 120 204 804 94.52% 1 134.7

As a result of the rights offer, the number of Sun International 
shares in issue has increased from 136.7 million to 
263.9 million (126.4 million to 249.4 million excluding 
treasury shares).
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CHIEF FINANCIAL OFFICER’S OVERVIEW 

continued

The costs of the rights offer were limited to R21 million, with 
a significant portion of the costs being for fees payable to 
shareholders which provided irrevocable undertakings or 
partial underwrite commitments.

Overall, the decision to raise R1.2 billion to strengthen 
the group’s balance sheet and liquidity was a proactive 
step, providing the business with an estimated additional 
12 months liquidity, under total lockdown conditions. The 
resumption of trading for the casinos has further improved 
the liquidity outlook for the group.

Disposal of interest in subsidiaries

LATIN AMERICA 

Disposal of the group’s interest in Sun Dreams
Reference is made to the SENS announcement released 
on 21 August 2020 when shareholders were advised that 
Sun Latam had entered into an agreement with Nueva 
Inversiones Pacifico Sur Limitada (“Pacifico”) whereby:

 ∞  Sun Latam and Pacifico had agreed to settle their dispute 
in respect of the disposal by Sun Latam of its 14.94% equity 
interest in Sun Dreams to Pacifico on 30 April 2019

 ∞   Pacifico, subject to obtaining Sun International shareholder 
and certain other approvals, would acquire Sun Latam’s 
remaining 50% equity interest in Sun Dreams (‘the 
Proposed Transaction’), on terms and conditions more fully 
set out below and in the Share Purchase Agreement (‘SPA’) 
concluded between the parties on 20 August 2020.

The net effect of the above was that upon fulfilment of 
the suspensive conditions set out in the SPA, Pacifico 
acquired Sun Latam’s 64.94% equity interest in Sun Dreams 
for US$160 million and possible certain future earnouts. 
The transaction was concluded at an effective 2019 adjusted 
EBITDA multiple of 5.5x which may increase to a 6.5x 
multiple if the earnouts are achieved. The earnouts relate 
to the renewal of four of Sun Dreams SCJ licences by 
31 December 2024 (Clp10.5 billion earnout (US$14 million)) 
and these licences achieving at least their 2019 adjusted 
EBITDAR for the 2025 calendar year (Clp31.8 billion earnout 
(US$42 million)). Accordingly, and on closing of the proposed 
transaction, Pacifico became the sole shareholder of 
Sun Dreams.

The US$160 million proceeds from the Sun Dreams disposal 
were used to settle Sun International’s offshore debt in 
Latam of US$41 million, US$17 million of funds remained 
in Sun Latam to settle Chilean withholding and other taxes, 
while US$15 million remained in Chile in Escrow as security 
for the settlement of a potential tax claim. The remaining 
US$87 million (R1.34 billion) was repatriated to South Africa.

Rationale for the disposal
Given the uncertainty that existed in Chile, including the 
impact there of the Covid-19 pandemic, the renewal of 
the SCJ licences and the need for further capital, the 
transaction gave Sun International the opportunity to 
realise its investment in Latam at an attractive valuation, 
given the circumstances and the environment in which it 
was operating. It also brought significant liquidity to the 
South African operations which will allow for a further 
reduction in the group’s borrowings and a resultant saving on 
interest charges.

The transaction became effective on 31 October 2020 
following the fulfilment of the suspensive conditions 
including, among others, Sun International shareholder 
approval and the approval of the casino regulator in Chile.

Insurance claim relating to Covid-19
Sun International has for many years had in place an Assets All 
Risks insurance policy covering its South African operations, 
which contains an extension providing cover for Business 
Interruption (BI) following a Contagious and Infectious 
Diseases incident. As a result of the impact of the Covid-
19 pandemic, the company took legal advice to ascertain 
whether it would have a BI claim, with the advice focused 
around the contagious and infectious disease policy wording 
and the causative trigger of the policy. Based on legal advice 
obtained, a comprehensive claim for all properties was 
prepared and submitted during July 2020. The parties have 
subsequently entered discussions regarding the matter.

The challenging economic climate coupled with 
the Covid-19 pandemic and the ongoing business 
restrictions will continue to have a significant 
impact on our trading results, which will take 
time to recover. Our gaming business has 
proven its resilience and we anticipate continued 
improvement in revenues and adjusted EBITDA 
as the restrictions are eased and ultimately lifted. 
The hotel and resort business, while benefiting 
from growth in local leisure, will continue to be 
impacted by the lack of demand in the business, 
conference, meetings and international market 
segments.

Our liquidity position has improved and the 
group’s balance sheet was significantly 
strengthened with the capital raise due to the 
rights offer and the proceeds from the disposal of 
Sun Dreams. In addition, the various operational 
initiatives undertaken and implemented in the 
last twelve months have ensured that the group 
remains strongly positioned to recover and grow 
into the future.

NORMAN BASTHDAW
Chief financial officer

31 March 2021

OUTLOOK

01
STRATEGIC 
LEADERSHIP

2020 SUN INTERNATIONAL Integrated Annual Report 19

C
H

IE
F FIN

A
N

C
IA

L 
O

FFIC
E

R
’S 

O
V

E
R

V
IE

W

C
O

R
P

O
R

A
T

E
 

D
A

TA
 A

N
D

 
A

D
M

IN
IST

R
A

T
IO

N



CORPORATE DATA 
AND ADMINISTRATION

INVESTOR RELATIONS
Telephone: +27 (0)11 780 7762

Email: investor.relations@suninternational.com

RESERVATIONS AND 
NATIONAL SALES
Telephone: +27 (0)11 780 7810

TRANSFER SECRETARIES
JSE Investor Services (Pty) Limited
13th Floor
19 Ameshoff Street
Braamfontein
2001
(PO Box 4844, Johannesburg, 2000)
Telephone: +27 (0)11 713 0800 
Telefax: 086 674 4381 or 086 674 1990

REGISTERED OFFICE
6 Sandown Valley Crescent
Sandton
2196
(PO Box 782121, Sandton, 2146)
Telephone: +27 (0)11 780 7000
Telefax: +27 (0)11 780 7716

CORPORATE LAW ADVISOR
Cliffe Dekker Hofmeyr Inc.
(Registration number: 2008/018923/21)
1 Protea Place
Sandton
2196
(Private Bag X40, Benmore 2010)
Telephone: +27 (0)11 562 1000
Telefax: +27 (0)11 562 1111

CAPITAL LENDERS 
Banks
 ∞ ABSA Bank Limited

 ∞ Investec Bank Limited

 ∞ Nedbank Limited

 ∞  Rand Merchant Bank (a division of FirstRand Bank 

Limited)

 ∞ Standard Bank of South Africa Limited

Institutions
 ∞ Sanlam

Transactional bankers
 ∞ Nedbank

 ∞ Standard Bank

 ∞ ABSA

AUDITORS
PricewaterhouseCoopers Inc.
4 Lisbon Lane
Waterfall City
Jukskei View
2090
South Africa
Telephone: +27 (0)11 797 4000
Telefax: +27 (0)11 797 5800

SPONSOR
Investec Bank Limited
(Registration number 1969/004763/06)
2nd Floor
100 Grayston Drive
Sandton
2196
(PO Box 785700, Sandton, 2146)

COMPANY SECRETARY AND 
REGISTERED OFFICE
Company secretary: AG Johnston
6 Sandown Valley Crescent
Sandton
2196
(PO Box 784487, Sandton 2146)

SUN INTERNATIONAL LIMITED
Incorporated in the Republic of South Africa
Registration number: 1967/007528/06
JSE share code: SUI
ISIN: ZAE000097580
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