
COVID-19  
RESPONSE
The Covid-19 pandemic had a significant 
impact on the group, its people and the 
results for the year ended 31 December 
2020. Sun International responded to 
the crisis quickly, taking decisive action 
to protect liquidity and minimise cash 
outflow. Key to our response was our 
active engagement and communication 
strategy with government, regulators, 
lenders, customers, suppliers, partners 
and employees. 

Social and 
relationship

HumanIntellectual

CAPITAL DEPLOYED

Material matters targeted Risk impacted

 ∞ Health and safety of 

group stakeholders 

 ∞ Socio-economic 

challenges

 ∞ Managing through tough 

economic conditions

 ∞ Customer attraction 

and retention 

 ∞ Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞ Increased demands from 

stakeholders

 ∞ Succession plans for  

critical roles

SDGs IMPACTED

COVID-19 
A GLOBAL PANDEMIC

SUN INTERNATIONAL  
IMPACT ON OPERATIONS

The World Health Organisation (WHO) declared the 
Covid-19 outbreak a global pandemic on 11 March 
2020. On 15 March 2020, President Cyril Ramaphosa 
declared a National State of Disaster under the Disaster 
Management Act Regulations Alert Level Framework, 
following which the gaming, leisure and hospitality 
sector in South Africa went into a full lockdown. 

From the beginning of the National State of Disaster 
and lockdown in March 2020, Sun International 
supported government’s initiatives to flatten the curve. 
In response to South Africa’s lockdown restrictions, 
which commenced on 27 March 2020, all our group’s 
operations were closed from late March 2020 to 
30 June 2020. With the easing of the lockdown 
restrictions, our South African casino operations were 
able to resume trading with effect from 1 July 2020, 
Sun City recommenced trading in September 2020, 
once the restrictions on interprovincial travel were 
lifted, and The Maslow Sandton and The Table Bay 
hotels resumed operating in October 2020 and 
November 2020, respectively. Our operations in 
eSwatini remain closed while our operations in 
Nigeria resumed trading in September 2020. Casino 
operations were able to resume operating, subject to 
strict operational protocols being put in place, and 
limitations on the number of guests permitted in the 
casinos of up to 50% of normal guest capacity. 

The South African lockdown regulations, which were 
amended several times materially, impacted our 
operations. Sun International developed industry-
leading interventions in response to Covid-19 
and continued updating its Covid-19 protocols 
accordingly, to ensure ongoing compliance. 
Regulations included the imposition of curfews, the 
prohibition of the sale and distribution of alcohol, 
venue capacity limitations linked to strict sanitation 
protocols and social distancing measures. As at 
the date of this report, our casinos continue to be 
impacted by the curfew and are trading at reduced 
capacity. 

Financial
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Preventing stakeholder harm remains a priority, as well as protecting 
our reputation as a memorable destination of choice. 
From a governance perspective, Sun International acted swiftly to ensure a proactive Covid-19 response 
by forming a management crisis committee comprising five key executives, who steered the group 
through the crises. Covid-19 compliance officers were appointed at each unit to implement and monitor 
Covid-19 protocols developed. A Covid-19 committee was established at each unit that reported to the 
management crisis committee, which kept the board updated on the group’s progress.

We also implemented best practice Covid-19 protocols at all operations prior to their reopening. These 
protocols helped us to significantly minimise the risk of Covid-19 exposure at all properties. The group’s 
actions not only ensured that Sun International was in a strong position to deal with the lockdown and 
the restrictions imposed on its operations, but more importantly, they have placed the group in a strong 
position for a post-Covid-19 sustainable recovery. 

SPECIFIC KEY STAKEHOLDER ACTION TAKEN IS DISCUSSED BELOW.

Our employees showed tremendous 
resilience and commitment during this 
unprecedented time as they faced both 
personal and financial hardships. Specific 
actions impacting employees included: 

 ∞  Ongoing engagement and communication 

(Sun Talk, WhatsApp, email, videos and podcasts)

 ∞ Extensive Covid-19 protocol training

 ∞ Remote working opportunities

 ∞ Formulating start-up post-lockdown operational 

plans, including detailed safety protocols

 ∞ Wellness programme – One Sun Wellness for 

employees and their families

 ∞ Salary adjustments from April 2020 and reduced 

work hours

 ∞ R1.6 million education funding contribution 

to employees and their families through the 

group’s Changing Lives campaign

 ∞ Prescribed personal protective equipment (PPE) 

– masks, shields, sanitiser

EMPLOYEES

It was imperative to ensure that we provided 
a safe environment when our customers and 
guests returned to our casinos, hotels and 
resorts. Specific actions taken to achieve this 
included: 

 ∞  Ongoing engagement and communication on 

property closures and reopening, and Covid-19 

protocols

 ∞ Social distancing initiatives and limited capacity 

at resorts

 ∞ Staff training to provide Covid-19-compliant 

customer and guest service

 ∞ Formulating start-up post-lockdown operational 

plans, including detailed safety protocols

 ∞ PPE – sanitiser and industry best practice screens 

installed at our casinos between slots and table 

seats 

 ∞ Providing innovative product offerings like the 

Black Pearl Tournament 

 ∞ Transitioning to a new gaming system, which 

includes an omni-channel solution that 

combines online and land-based casinos into 

one platform with a shared wallet, rewards 

system, marketing and reporting

CUSTOMERS AND GUESTS

COMMUNITIES

Most of our properties are located within 
communities. We implemented the 
following to cater for our communities’ 
needs through the pandemic: 

 ∞ Expanded our SED policy to cater for special 

projects to align with the needs of communities

 ∞  Increased community engagement 

and communication

 ∞ Implemented CSI projects to address 

specific needs identified in communities
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Due to Covid-19 and with operational 
closures, procurement spend declined 
significantly. Suppliers were understanding 
of the group’s financial constraints when 
operations were closed. Specific actions 
impacting suppliers included: 

 ∞  Ongoing engagement and communication

 ∞ Payment holidays and waivers were granted 

during lockdown to certain suppliers who had 

enterprise and supplier development loans from 

Sun International

 ∞ Continued to provide business development 

support

 ∞ Renegotiated supplier contracts where relevant

SUPPLIERS

Due to a sharp decline in economic activity 
and the prolonged operations’ closure, it was 
critical to maintain cash flows and safeguard 
our funding facilities, in order to keep paying 
service providers and salaries and position 
the group when operations reopened. 
Critical actions taken included:

 ∞ Proactively engaging with lenders in respect of 

debt service and covenant waivers

 ∞ Addressing the short-term liquidity risks, 

including up to a 60% reduction in payroll costs, 

deferring all capital investment other than critical 

spend, reducing operating costs and negotiating 

with service providers and suppliers for either a 

waiver, reduction or deferment of payments

 ∞ Focusing on cost reductions, optimising working 

capital, prioritising capital investment, formulating 

plans to achieve operational efficiencies and 

articulating plans to restructure certain parts of 

the group’s business

 ∞ Announcing the closure of both Naledi Sun and 

Carousel

 ∞ Concluding a R1.2 billion rights offer to preserve 

liquidity and strengthen the group’s balance 

sheet

 ∞ Disposal of the group’s interest in Sun Dreams

EQUITY PARTNERS, SHAREHOLDERS 
AND DEBT FUNDERS

GOVERNMENT AND INDUSTRY 
BODIES

These stakeholders were vital to ensuring 
that our industry opened at alert Level 3 as 
opposed to alert Level 1. Specific actions 
taken to achieve this included: 

 ∞ Proactively collaborating with industry bodies 

and lobbying government to open our industry 

at alert Level 3 

 ∞ Assuring government that Sun International’s 

Covid-19 health and safety protocols were best 

practice, and that employees, customers and 

guests would be safe once operations opened

 ∞ Continuing to monitor, review and update 

our Covid-19 protocols in line with required 

lockdown specifications

It is clear from our recent trading results that the 
above-mentioned actions are paying off with growth 
in market share in key markets since the lockdown 
and, despite lower revenues, satisfactory adjusted 
EBITDA and margins achieved in the last quarter of 
2020. During the fourth quarter the South African 
operations generated EBITDA of R678 million at an 
EBITDA margin of 32% with income at only 70% of 
2019 levels.  

The South African government vaccine rollout strategy 
follows a three-phased approach, and it is envisaged 
that Sun International will follow a similar process. 

LOOKING AHEAD 

Phase 1 is not applicable to the group as it involves the 
vaccination of healthcare workers. Phase 2 will include 
all guest-facing staff and employees with comorbidities 
within Sun International. Phase 3 will include all other 
Sun International employees. 

A group vaccination policy is also being developed that 
will outline how we will manage the workplace vaccination 
programme. Importantly, even when our employees are 
vaccinated, general Covid-19 protection measures, such as 
the wearing of masks and physical distancing, will continue 
until such time as the regulations prescribing these control 
measures are retracted.
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STRATEGIC 
OBJECTIVES

Sun International’s five strategic 
objectives are the foundation of 
how we operate our business, 
identify and manage risks and 
opportunities and measure 
value preservation, creation 
and/or erosion. These strategic 
objectives are informed and 
shaped by our material issues 
and operating environment.  
The information contained in 
this section expands on the chief 
executive’s overview according 
to each of the group’s five 
strategic objectives.
The group’s strategic objectives remained 
unchanged for the year under review. To 
distinguish our progress on and priorities 
for guests through process and system 
improvements, the first strategic objective has 
been divided into two focus areas, namely 
‘Improve our guest experience’ and ‘Efficiency 
and optimisation of our processes’. 

The environment we operate in is constantly 
changing. We therefore frequently review 
how our business is structured and how we 
operate to maximise the value we create and 
improve our guest experience. This ensures 
that Sun International remains a destination of 
choice for our existing and new guests.

IMPROVE OUR EXISTING OPERATIONS 
AND OUR GUEST EXPERIENCE

Our diverse portfolio of assets includes world- 
class hotels, modern and well-located casinos 
and some of the world’s iconic resorts. We 
regularly evaluate our portfolio to identify 
those properties that can be better leveraged, 
those that need protection and those that 
may no longer be core to our strategy.

PROTECT AND LEVERAGE OUR EXISTING 
ASSET PORTFOLIO

We monitor organic and acquisitive 
growth opportunities on an ongoing basis. 
Additionally, the alternate gaming market also 
offers growth opportunities as it continues 
to grow.

GROW OUR BUSINESS INTO NEW AREAS 
AND PRODUCTS

Our people enable the group to achieve 
its strategic objectives. Given the highly 
regulated and service-orientated industry in 
which we operate, our people’s motivation 
and competence to perform and provide 
a memorable guest experience are key 
determinants of the group’s ongoing success 
and sustainability.

OUR PEOPLE

Our group is a responsible corporate citizen 
that has developed a credible track record 
that underpins our reputation. Governance 
and sustainability are fundamental to Sun 
International’s operations and are interwoven 
into our strategy and decision-making 
process, from board level to our operations.

GOVERNANCE AND SUSTAINABILIT Y
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Efficiency and optimisation
Ongoing process and systems 
optimisation continued to yield 
positive results in a constrained 
economic environment that 
was exacerbated by prolonged 
lockdowns. Improved information 
quality ensures we can make 
better and more informed 
strategic decisions, leading to 
improved guest experiences. 

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Continuing to extract efficiencies and relevant business 
intelligence to make informed strategic decisions 
group-wide

Lockdown provided time to further analyse our business 
operations, which resulted in cost savings in excess of 
R250 million

Implemented the restructuring of our resort properties as well 
as the consolidation of gaming operations at all our casinos 
resulting in an estimated annual cost saving of R291 million

Further leveraging systems integrations and continuing 
to improve standardised operating procedures

Lockdown prevented further systems integrations and a 
revision of standardised operating procedures

Embedding defined labour productivity standards Implemented a new employee category to ensure employee 
multi-skilling and advance scheduling module, which 
improved staff management, productivity and labour costs

Continually evaluating and enhancing gaming systems 
to ensure we remain competitive

The group will be transitioning to the world’s largest online 
gaming software system, Playtech

Reviewing our gaming system to determine the best 
way forward from a customer service perspective and 
overall cost of ownership

Determining whether to outsource certain food and 
beverage outlets

Certain food and beverage outlets outsourced at Sun City, 
Golden Valley, Flamingo, Windmill and Meropa

IMPROVE OUR EXISTING OPERATIONS  
AND OUR GUEST EXPERIENCE

 ∞  Continuing to extract efficiencies and 
relevant business intelligence to make 
informed strategic decisions group-wide

 ∞  Focusing on the quality and variety of food 
and beverage options as well as further 
margin improvements

 ∞  Implementing the IFS maintenance module 
to proactively manage maintenance and 
ageing infrastructure

 ∞  Using our employee scheduling system 
(Kronos) more effectively at properties to 
better manage labour demand and costs

 ∞  Focusing on guest service training

 ∞  Implementing a new group reservation 
solution to improve efficiencies and guest 
experience

LOOKING AHEAD
CAPITALS DEPLOYED

Human       Financial

SDGs ADDRESSED

  

MATERIAL MATTERS TARGETED

 ∞  Customer attraction and retention

 ∞  Health and safety of group 
stakeholders

 ∞  Service delivery and customer 
satisfaction

RISKS IMPACTED

 ∞  Coronavirus (Covid-19)

 ∞  Weak economic conditions

 ∞  Ageing infrastructure

COVID-19 IMPACT

 ∞  Closure of operations allowed 
for a deep dive into exploring 
further efficiencies resulting in over 
R250 million cost savings

 ∞  The restructuring process at certain 
properties assisted with cost 
containment for future sustainability 
and margin improvement

 ∞  Identified specific functions that 
could be combined to be more cost-
effective, provide better customer 
service and upskill employees

O
U

T
C

O
M

E
S

Restructuring and 
retrenchments impacted 
2 195 employees with an 
estimated annual cost 
saving of R291 million

Extensive Covid-19 health, 
safety and wellness training

Improved operating 
efficiencies and 
margins

Realised cost savings are estimated 
in excess of R250 million 
by revising service provider 
contracts and outsourcing certain 
functions (facilities management, 
maintenance and certain food and 
beverage outlets)

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

Central office restructure 
impacted 63 employees 
with an estimated cost 
saving of R50 million
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OVERVIEW

Efficiencies and restructuring
The group’s ongoing efforts to manage costs, implement 
efficiencies and improve the customer experience were 
bearing fruit prior to the onset of the Covid-19 pandemic. 
Management was also in the process of reviewing employee 
structures at certain marginal operations as well as the 
cost base across our local South African operations. We 
concluded the South African central office restructure in 
February 2020, resulting in a headcount reduction of 63 and 
realising a total cost of employment saving of approximately 
R50 million per annum. The closure of our operations 
gave us the chance to undertake an in-depth review of our 
processes, operating structures, systems and guest offering 
and experience. This review resulted in the identification 
of cost savings in outsourcing and service provider 
contracts, IT systems and other general costs in excess of 
R250 million. We also noted areas where related functions 
could be consolidated to save costs and also enhance our 
customer experience. We embarked on a further Section 
189A retrenchment process in June 2020, which impacted 
Sun City, The Maslow Sandton, Boardwalk, The Table Bay, 
The Wild Coast Sun, Meropa, Windmill, Flamingo, Golden 
Valley, Naledi Sun and The Carousel with an estimated annual 
cost saving of R291 million. In addition, a consolidation of 
casino operations commenced at all our casinos. 

In response to Covid-19, we increased focus on cost 
reductions, optimising working capital, prioritising capital 
investment, formulating plans to achieve operational 
efficiencies and ongoing better use of systems, standards 
and procedures. Our shared services centre has been 
expanded across the rest of the group’s properties, allowing 
our properties’ operational management to enhance focus 
on our customers, our employees and the internal control 
environment. Going forward, an IFS maintenance module 
will be implemented to focus on critical, preventative and 
infrastructure maintenance to address ageing infrastructure. 

Training
On-the-job training, mentoring, succession planning and 
emphasising the SunWay culture and our CLEAR principles 
remain some key drivers to ensure our people deliver 
meaningful customer experiences and improve back-office 
efficiencies. Due to Covid-19, we initially suspended all 
face-to-face training and once units started reopening, the 
return to classroom interaction was carefully monitored to 
ensure compliance with social distancing. During lockdown, 
employees were encouraged to study online through tertiary 
institutions offering online programmes. The Sun Talk 
platform was used on laptops and smart phones for  
Covid-19 awareness training and included assessments on 
training modules. Return-to-work training focused on  
Covid-19 protocol training around health, safety, wellness 
and compliance. In 2021, we will focus on retraining 
employees on guest service delivery using a blended learning 
approach. This new material emphasises the CLEAR principles 
and will be tracked and monitored to ensure service 
levels and customer offerings are constantly improved 
and refreshed. 

System efficiencies and modifications
Kronos scheduling system: Kronos allows us to measure 
labour costs accurately, improve our scheduling according 
to business demands, improve payroll processing, reduce 
overtime costs, and manage staff better, based on property 
demand. During the stringent lockdown, this system 
facilitated a deep dive into scheduling requirements group-
wide to determine what headcount was critical and where 
we could reduce headcount and contain costs. As lockdown 
eased, this system also helped with advance notice on 
staffing requirements to meet customer demand, as patrons 
returned to our properties. While the big five hotel properties 
(Boardwalk, GrandWest, Sun City, The Table Bay and Time 
Square) now have advanced predictive scheduling, we aim 
to roll this advanced scheduling system out at our smaller 
properties where feasible. This predictive scheduling will 
have a positive impact on operational efficiencies, staff 
productivities and the group’s bottom line. 

Gaming: We continue to look at modernising our world-
class gaming systems to ensure relevance, reduce the cost 
of doing business and enhance customer service levels. 
This allows us to make better decisions around customer 
behaviour and experiences. In determining the most suitable 
gaming system, we prioritised factors such as improving 
customer service, enhancing cashless system abilities within 
regulatory constraints, and integrating marketing, rewards 
and promotion capabilities. Following our research, the group 
will be transitioning from our current Bally gaming system 
to Playtech, which is the world’s largest gaming software 
supplier. 

Food and beverage
Covid-19 negatively impacted our food and beverage 
operations with limited trade for most of the year. Lockdown 
regulations including restricted trading hours, limitations 
on events and a ban on the sale of alcohol weighed 
heavily against the industry. During the closure of business 
operations, management took the time to focus on 
efficiencies and the quality of food and beverage offerings 
across its operations, to improve profitability and ensure high 
food and beverage standards are maintained or enhanced to 
attract and retain customers. Emphasis was placed on staffing 
and scheduling due to reduced business levels. A group-wide 
evaluation of all food and beverage outlets was performed, 
which resulted in specific outlets, at certain properties, being 
outsourced to improve profitability, namely Sun City, Golden 
Valley, Flamingo, Windmill and Meropa. Cost structures were 
also examined for efficiencies and additional cleaning and 
chemical costs were incurred due to compliance with  
Covid-19 protocols. However, overall costs were controlled 
during the year. 

IMPROVE OUR EXISTING OPERATIONS AND OUR GUEST EXPERIENCE  
/EFFICIENCY AND OPTIMISATION continued
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Improve our guest 
experience
The group’s two greatest 
assets are our people and our 
properties. Lockdown severely 
hampered operations and our 
ability to create great memories 
for our guests during 2020. 
However, we are committed to 
remaining relevant in our new 
business ‘unusual’. 

O
U

T
C

O
M

E
S

 ∞  Emphasising Covid-19 customer health and 
safety protocols 

 ∞  Continuing to improve customer service 
levels through employee service training and 
employee engagement and recognition

 ∞  Focusing on VIP product and customer service 
standards at all casino properties, as well as 
focusing on our VIP guests through a VIP play 
development programme to enhance their 
personal experience

 ∞  Finalising the integration of all hotels within the 
Global Hotel Alliance and MVG signups

 ∞  Focusing on MVG signups, activation and 
retention of MVG customers

 ∞ Promoting our resorts for gaming opportunities

 ∞  Launching additional group-wide tables and 
slots tournaments

 ∞  Implementing an online customer booking 
platform to streamline bookings

 ∞  Driving direct domestic leisure bookings at 
resort properties

LOOKING AHEAD
CAPITALS DEPLOYED

Human   
Social and 

relationship  

Productive  Intellectual

SDGs ADDRESSED

  

MATERIAL MATTERS TARGETED

 ∞  Customer attraction and 
retention

 ∞  Health and safety of group 
stakeholders

 ∞  Service delivery and customer 
satisfaction

COVID-19 IMPACT

 ∞  Customer service indicators 
not monitored while operations 
were closed, but resumed when 
operations reopened 

 ∞  Stringent international travel 
restrictions have slowed down 
international travel to our 
properties

 ∞  Our strategic partnership with 
Resorts at Sea-Crystal Cruises 
was impacted by lockdown 

 ∞  Online alternate gaming gained 
momentum

 ∞  Ongoing proactive customer 
engagement through various 
mediums (social media, direct, 
MVG, website, competitions)

RISKS IMPACTED

 ∞  Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞  Infrastructure management 
and maintenance

Proactive lobbying ensured 
casinos and hotels opened 
on alert Level 3 with all 
Covid-19 health and safety 
protocols in place 

Relaunched SunScapes 
to promote our iconic 
property offerings to 
the South African leisure 
market

Launched Sun Studio – 
a flexible, creative 
and innovative hybrid 
conferencing and event 
streaming offering

Expanded our 
alternate gaming 
offering in this 
growing market

Enhanced our MVG benefits 
and donated a portion of MVG 
leisure points to the Solidarity 
Fund in support of people 
impacted by Covid-19

In the process of 
transitioning to a 
new gaming system 
Playtech

Signed up with Global 
Hotel Alliance – the 
world’s largest alliance 
of independent hotel 
brands

Streamlined 
synergies 
between SunBet 
and MVG

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Improving customer service to achieve our targeted 
satisfaction rate of 85% (gaming and hospitality) and 90% 
(Privé gaming customers) group-wide

Suspended our customer service during hard lockdown 
(levels 4 and 5) and refined our customer questionnaires 
to further improve our guest experience

Driving footfall through marketing, ongoing property 
refurbishments and new product offerings

Footfall limited due to social distancing protocols in place 
Critical maintenance and refurbishments took place at 
certain properties

Exploring opportunities to expand Sun International’s 
Vacation Club in new and complementary destinations

Progress ongoing, strategic growth plan defined with 
opportunities currently being explored 

Considering options to sign up with new international 
cruise line operators

Agreement in place with Crystal Cruises, but due to 
Covid-19 cruise liners still not operational

Better leverage our iconic properties’ gaming and 
hospitality offerings to further grow the SunBet market

Excellent growth noted in our SunBet online sports 
betting offering
Launched and hosted the Black Pearl Roulette 
tournament group-wide 

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

IMPROVE OUR EXISTING OPERATIONS AND OUR GUEST EXPERIENCE  
/IMPROVE OUR GUEST EXPERIENCE continued
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OVERVIEW
Sun International’s purpose of creating memorable 
experiences for our customers was significantly impacted by 
the pandemic, as our properties were closed for about three 
to five months and restricted travel (local and international) 
further hampered operations. With the gradual easing of 
lockdown restrictions and the staggered reopening of all our 
operations, our focus remained one of instilling a customer-
first culture at our properties, which is reinforced through our 
values and the SunWay formula for success. Our new central 
office structure began to show positive signs of improved 
synergies across our gaming and hospitality divisions, which 
will continue to enhance memorable guest experiences and 
customer satisfaction levels. 

Customer satisfaction
During hard lockdown (levels 4 and 5) we suspended all guest 
services and our customer satisfaction function. This afforded 
us the opportunity to realign our customer questionnaires to 
be more relevant and user friendly. Once our operations were 
reopened, we resumed this customer satisfaction function 
and encouraged customers to rate their experience at each 
unit. Customer satisfaction scores are aligned to relevant 
employees’ key performance indicators (KPIs) to drive the 
correct behaviour. Their comments provide qualitative and 
quantitative information to help us determine areas where 
we can improve, and where our strengths lie. While we have 
not reported customer satisfaction rates in 2020, as they 
would be skewed by the Covid-19 impact, going forward we 
will measure these satisfaction levels against our satisfaction 
targets of 85% (gaming and hospitality) and 90% (Privé 
gaming customers). 

Due to Covid-19, we switched our ongoing customer service 
training to online, where possible, to cater for remote 
working conditions and where relevant resumed safe face-
to-face training when properties reopened. This training 
continues to enhance our service offering and customer 
experience, and to empower employees in line with the 
group’s employee value proposition. We also introduced our 
SunStars service excellence recognition programme as well 
as several unit-specific recognition awards that recognise our 
employees for professional and excellent service. 

Sunshare is our customer feedback platform where any 
questions and complaints about general service are 
addressed and resolved at each property. Our automatic 
complaint escalation process ensures that each complaint 
is resolved in a timely and suitable manner. Our case 
management system pre-emptively provides a customer’s 
history when they contact us and continues to improve 
customer service and satisfaction levels. Encouragingly, 
during 2020 we closed out 84% of our customer queries 
and complaints, which also contributes to improved service 
delivery and improved customer satisfaction. 

Footfall
Footfall at properties was severely impacted by Covid-19 
when operations closed. Upon reopening, we remained 
active in driving footfall while being mindful of the strict 
social distancing protocols necessary, to ensure customers 
could enjoy our property offerings without compromising 
their health and safety. We also adapted our marketing 
strategy to align with Covid-19 protocols and reminded 
customers of our entertainment appeal. 

One such successful activation that was marketed across 
all casinos included our Black Pearl Roulette Tournament, 
with over R2 million in prize money up for grabs. The 
registration and participation of our customers far exceeded 
our expectations with a total of 1 987 registrations. The 
electronic registration made it seamless and enhanced the 
customer experience, as it enabled the customer a choice 
of participation, freedom to register at a time of their 
convenience and allayed the fear of Covid-19. The grand 
finale at Time Square has set the benchmark for positioning 
Sun International as the home of group-wide gaming 
tournaments and has restored our prestige to delivering 
world-class gaming events. The excitement and activity 
generated by this tournament resulted in excellent returns. 
Due to the tournament’s success, a group-wide gaming 
tournament calendar is being initiated to capitalise on 
future tournaments and exploit cross-selling opportunities, 
especially between our resorts and casinos.

To create more synergy between our product offerings in 
the online space and land-based casinos, we formulated a 
concept to bring SunBet on board as a sponsor for a bonus 
prize in the Black Pearl Roulette Tournament grand finale 
weekend, and provided a platform for them to engage 
directly with the casino VIP players. The primary objective 
from a SunBet perspective was brand awareness as the 
online gaming arm of Sun International as well as creating 
awareness for new and improved product offerings. 

Our digital department was instrumental in using data 
optimally and collaborating with marketing to interpret 
social media data and enhance engagement with our 
customers. We also recruited a digital marketing resource 
at the end of 2020, whose speciality includes trigger-
based communications, which will enhance our customer 
engagement and offerings. 

Food and beverage
Covid-19 protocols around health and safety directly 
impacted our food and beverage offerings. All food and 
beverage standard operating procedures were updated and 
aligned with Covid-19 legislation to ensure compliance. 
All operations inspected by government were not only 
compliant, but exceeded minimum requirements. For 
example, we provided an assisted semi-buffet service at 
breakfast venues with our hot food displayed behind screens 
and our chefs provided plating assistance to guests. The 
cold continental selection was displayed and packaged in 
single use, disposable and recyclable packaging. This allowed 
us to maintain a sense of familiarity and a visual aspect 
for guests at our buffets with variety and selection, while 
maintaining Covid-19 protocols. Our supplier relationships 
during this difficult time allowed us to continue sourcing 
quality products and ingredients to further enhance our 
guest experience. Our new MVG food and beverage discount 
programme was launched in 2020 for MVG members at 
all Sun International outlets, further enhancing our MVG 
customer value proposition.  

IMPROVE OUR EXISTING OPERATIONS AND OUR GUEST EXPERIENCE  
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Maintenance and refurbishments
Most units utilised the lockdown to do maintenance and 
upgrades at our properties. At Sun City, we completed 
the Cascades bedroom soft refurbishments and replaced 
the guest lifts. The Valley of the Waves infrastructure was 
upgraded and we focused on our ageing infrastructure across 
the resort. We are planning to commence with The Palace 
bedroom refurbishment in 2021. At Carnival City Hotel we 
refurbished a further 42 bedrooms and going forward, the 
final 48 rooms will be refurbished. At GrandWest and The 
Boardwalk, a refurbishment of the Privé is in the planning 
stages and should commence in 2021. The proposed 
Boardwalk Mall development will commence in April 2021 
and in the interim, the lake will be drained in accordance 
with environmental approvals. The mall’s design development 
is also at an advanced stage. Phase 1 of this project will 
be completed by mid-November 2021. The mall will be 
completed by the end of September 2022.

Sun City Vacation Club
The Sun City Sun Vacation Club continues to enjoy high 
average occupancy rates of 79% since opening on 
1 September 2020, compared to the prior year’s occupancy 
rate of 84%. A children’s jump park was also opened in 
September 2020. The Sun Vacation Club is earmarked as an 
opportunity to expand our timeshare offering to possibly the 
Western Cape and KwaZulu-Natal, which will offer guests a 
variety of experiences. This will also position the group to 
open its own timeshare exchange, thereby making all iconic 
vacation club properties available to owners and guests, 
creating an additional rental income stream and memorable 
guest experiences.  

SunBet sports betting
SunBet remains an excellent strategic growth opportunity 
for the group and our premium international online sports 
betting platform provider (Kambi) continues to enrich our 
customers’ online sports betting offering. SunBet achieved 
positive results in a year where sport was suspended for 
more than two months and major events like the Olympics, 
Euro 2020 and Wimbledon were postponed or cancelled. We 
achieved a 33% increase in the number of players signed up 
to the platform and a 2% decrease in gross gaming revenue 
(GGR). We continue to investigate and offer new and exciting 
online sports betting products and gaming platforms that 
include a world-class Lucky Numbers offering, as well as 
BetGames and Live Games, which will include Live Roulette, 
Live Blackjack, Live Baccarat and other captivating branded 
betting games. Our customer acquisition and retention 
strategies rely heavily on leveraging our iconic properties’ 
gaming and hospitality offerings as part of our unique 
offering, to further grow the SunBet player base. Going 
forward we are looking at the feasibility of expanding this 
offering into the rest of Africa.

Playtech 
Lockdown limited our ability 
to do any significant machine 
upgrades and refurbishments 
on our gambling floors in 2020. However, we continued 
to look at new ways to improve our operations, enhance 
our customer experience and manage costs. Following 
an extensive review of our gaming system, we decided 
to transition from our existing gaming system (Bally) to a 
new gaming system (Playtech). This transition will be rolled 

out in a phased approach, starting in 2021 with software 
development and gaming certification, followed by regulatory 
approvals in 2022. We anticipate a pilot rollout mid-2022, 
with remaining units going live towards the end of 2022 and 
in 2023. The success of this implementation is critical to the 
ongoing sustainability of our business. To ensure a seamless 
transition, comprehensive communication and training will 
take place.

Sun MVG loyalty programme
Lockdown afforded the time to review our Sun MVG loyalty 
programme to improve the offering, leverage our portfolio of 
assets and provide more value to our MVG customers. Some 
enhancements included reviewing the MVG accommodation 
and food and beverage discounts. We initiated the 
development of a Sun International app to improve 
customised, personalised and direct communication with 
our customers. This app will be introduced in 2021. A digital 
marketing manager was appointed to assist with managing 
and growing the digital asset portfolio and implementing 
strategies to improve awareness and membership of the 
MVG loyalty programme. In support of South Africa’s national 
Solidarity Fund, just over R2 million worth of customers’ MVG 
leisure points were donated to this fund. 

Sun Studio
Due to Covid-19, we revised our conferencing offering and 
launched Sun Studio – a hybrid conferencing and event 
streaming solution. This high-tech connectivity solution 
breaks down distance barriers and allows customers to 
create endless themes that enhance their business objectives. 
Remote attendees access live conferences, meetings and 
presentations from their phones, computers, tablets or 
laptops. Training or meeting platforms can accommodate 
small or big sessions of over 500 delegates, with different 
links from each presenter or organiser. Participants can select 
a suitable event package and arrange their unique set design, 
furniture and presenter backgrounds at the touch of a button.

Strategic partnerships
We continued to explore innovative opportunities to grow 
our business and enhance our memorable guest experience. 
In 2020, we concluded an agreement with Global Hotel 
Alliance (GHA), the world’s largest alliance of independent 
hotel brands. Participation in this alliance enables us to 
leverage a customer data base of over 17 million GHA 
Discovery loyalty members. There are currently approximately 
30 000 GHA members in South Africa. 

In the prior year we launched a strategic partnership with 
Resorts World at Sea – Crystal Cruises – to reward our 
most loyal MVG members. Depending on a customer’s MVG 
membership tier, they can qualify for a complimentary cruise 
of up to two weeks on Crystal Cruise’s Crystal Serenity and 
Crystal Symphony luxury ocean liners. In addition, Crystal 
Cruises also promotes Sun International’s gambling and 
hospitality offerings to attract international customers who 
can experience Sun International’s offerings at our iconic 
properties. Going forward, the group is considering prospects 
to expand this offering through other international operators. 
While this offering was impacted by lockdown, we remain 
confident that this will be a key differentiator once cruise 
liners reopen. 
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Our diverse portfolio of assets 
includes world-class hotels, 
modern and well-located 
casinos, and premier resorts 
with events and sport facilities. 
Lockdown severely impacted 
on our ability to harness our 
portfolio and provide memorable 
experiences and explore land 
development opportunities 
during 2020. Property 
maintenance was also hampered 
but remains a key focus.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Continuing to protect and leverage properties through 
ongoing refurbishments and maintenance (operational and 
environmental)

Completed refurbishments at certain properties and have 
plans for more property refurbishments and resource 
solutions in 2021

Protecting GrandWest’s exclusivity Two new bills were released that continue to threaten 
GrandWest’s exclusivity

Pursuing land development opportunities at certain 
properties

No land development progress due to lockdown

Managing South African and Latam operations to ensure 
expectations are met

Disposed of our Latam operations and actively managing 
South African operations amid the impact of Covid-19

Monitoring and enhancing cyber risk security Ongoing monitoring in place

 ∞  Securing the new Wild Coast Sun 
casino licence

 ∞  Finalising the Boardwalk, Meropa, 
Golden Valley, Flamingo and 
Windmill restructure 

 ∞  Finalising the consolidation of 
casino operations at all casinos

 ∞  Ongoing preventative 
maintenance plans at all 
properties

 ∞  Refurbishing The Palace Hotel at 
Sun City

 ∞  Finalising the Carnival City Hotel 
refurbishment 

LOOKING AHEAD
CAPITALS DEPLOYED

Financial  Natural  
Social and 

relationship   Productive  

SDGs ADDRESSED

  

MATERIAL MATTERS TARGETED

 ∞  Managing through tough 
economic conditions

 ∞  Customer attraction and 
retention

 ∞  Service delivery and customer 
satisfaction

COVID-19 IMPACT

 ∞  Operations closed due to 
lockdown which severely 
impacted revenues

 ∞ Delayed refurbishments

 ∞  Addressed ageing 
infrastructure at certain 
properties during lockdown

RISKS IMPACTED

 ∞ Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞ Smoking legislation

 ∞  Infrastructure management and 
maintenance

 ∞  Cyber threats and information security

 ∞  Erosion of market share due to other 
forms of gaming

PROTECT AND LEVERAGE OUR 
EXISTING ASSET PORTFOLIO 

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Received approval for 
the Boardwalk Mall from 
various authorities

GrandWest’s 
exclusivity still 
not resolved

Commenced with 
the consolidation of 
operations at all casinos

Negotiated an extension of 
The Table Bay Hotel lease 
to end February 2025

Disposed of our Latam 
operations and closed 
The Carousel and Naledi 
operations in South Africa

Commenced with the 
restructure of Sun City, Table 
Bay, Wild Coast Sun, Boardwalk, 
Maslow Sandton, Meropa, 
Golden Valley, Windmill and 
Flamingo properties 
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OVERVIEW

Operational overview 
Boardwalk’s income decreased by 52% (2019: 1%) with 
adjusted earnings before interest, taxes, depreciation and 
amortisation (EBITDA) and down by 101% (2019: 14%). We 
are awaiting approval from the Eastern Cape Gaming Board 
to finalise the restructuring programme implementation. 
The proposed Boardwalk Mall received approval and phase 
1 construction is expected to commence in April 2021. 
The mall will be completed in September 2022. A new 
management team with gaming and technical expertise is 
in place and a new sales manager will focus on government 
and contracted transient corporates to improve market 
share. Boardwalk’s Privé will undergo a soft refurbishment 
to attract and retain our top-end gaming customers. Plans 
are also under way to determine the feasibility of containing 
groundwater seepage in the unit’s basement to use for 
irrigation and in the cooling towers.  

Carnival City’s income decreased by 44% to R532 million. 
The newly refurbished Privè improved the gaming experience 
for our high-end guests, which led to an increased 
market share in Gauteng. Hotel room refurbishments that 
commenced in 2019 will be completed in 2021. Fifteen 
rooms were completed in 2019, 48 rooms in 2020 with the 
remaining 48 rooms will be completed in 2021. The hotel’s 
public area refurbishment is planned for 2022 and the sale of 
the vacant land did not materialise due to the withdrawal of 
one of the investors. 

The Carousel was severely impacted by Time Square and 
during the lockdown a decision was taken to close the 
operation. We are in the process of selling The Carousel 
and a licence transfer application was submitted to the 
North West Gambling Board (NWGB). However, the NWGB 
has been suspended and the legislation does not allow 
for a casino to be closed for more than three months. In 
the interim, Sun International appointed a management 
company, Vegas Management Solutions (VMS) (the 
management company of Lakama) to reopen the casino, 
which will protect the livelihoods of many former staff who 
can now be re-employed. This arrangement will be in place 
until regulatory approval is received for the licence transfer. 
VMS reopened the casino business on 15 December 2020. 
Sun International has also appointed a property broker to 
dispose of The Carousel property. Lakama has leased the 
entire property from Sun International and the lease will be in 
place until the property is sold.

GrandWest’s income and adjusted EBITDA were down 52% 
(2019: 3%) and 67% (2019: 5%) to R1.0 billion  
(2019: R2.1 billion) and R275 million (2019: R827 million). 
Slot handle decreased by 44.7% and the win percentage 
decreased, resulting in slots gross income decreasing by 49% 
(2019: 3%). Tables’ performance was impacted by lockdown 
and GrandWest’s exclusivity remains under threat, following 
the publication of two new bills in May 2020. These bills 
provide for the relocation of an outlying casino licence to 
the new Helderberg zone. If enacted, GrandWest’s exclusivity 
zone will be reduced from 75km to 25km. These bills will also 
introduce a new exclusivity fee and casino operator fees. The 
feasibility of a second hotel is currently being explored and a 
new Chinese restaurant was opened in 2020.

Sibaya’s income decreased by 46% (2019: 6% increase) with 
adjusted EBITDA down 55% (2019: 15% up) due to Covid-19’s 
impact on trading. The lodge refurbishments were completed 
in 2020 and have been well received by guests. The Royal 
Sibaya Hotel is undergoing a soft refurbishment that will be 
completed in 2021. A continual focus on midweek corporate 
travel and the guest experience, as well as tactical gaming 
marketing interventions, have ensured that Sibaya has 
maintained its market share, even with competition from the 
EBTs and Suncoast. Other opportunities to attract customers 
include establishing a retail sports betting facility as the online 
sports betting market continues to grow, as well as opening 
new food and beverage outlets.

Sun City closed in March 2020 due to the lockdown and 
upon reopening in September 2020 provided limited 
resort capacity to hotel and Sun Vacation Club residents, 
existing MVG members and guests with confirmed golf 
bookings. To manage capacity, no day visitors are currently 
allowed. This capacity limitation, as well as restrictions on 
international travel, severely impacted revenues, with income 
down 56% and adjusted EBITDA down 197%. The resort 
reopening followed all Covid-19-related protocols and 
occupancy was as at 25.9%, with an average room rate of 
R1 992 (2019: R 1 825). 

Sun City’s full operational turnaround plan was delayed 
due to the prolonged lockdown but has resumed in 2021. 
During 2020, we finalised the resort’s restructure, which 
affected approximately 1 200 employees. We continued with 
specific refurbishments at the Cascades during lockdown and 
addressed ageing infrastructure at the Valley of the Waves. 
The annual Nedbank Golf Challenge was replaced with the 
South African Open Championship, one of South Africa’s 
flagship golf tournaments. We continued to focus on our 
immediate communities for preferential local procurement, 
aligned with provincial governments’ upliftment projects. 
Going forward we will relaunch the convention centre and 
focus on meetings, incentives, conferences and exhibitions 
(MICE) and we will concentrate on enhancing our guest 
experience.

The Table Bay Hotel attracts mainly international tourists, 
but due to stringent international travel restrictions 
imposed during lockdown, the hotel was only reopened 
mid-October 2020, hosting the first Miss South Africa 
pageant in Cape Town with a focus on domestic tourists 
and promotions. Income decreased by 68% (2019: 4% 
increase) with adjusted EBITDA down 105% (2019: 3% 
increase). We negotiated a short-term lease extension to end 
February 2025 as we still await a decision on our proposed 
lease renewal. We opened a pop-up South African dining 
experience with Siba The Restaurant, where guests can enjoy 
a unique culinary adventure that engages all the senses while 
overlooking the renowned harbour and V&A Waterfront. Host 
Siba Mtongana is a multi-award-winning celebrity chef and 
founder of The Siba Co. The Table Bay will also be our first 
hotel to join the Global Hotel Alliance in March 2021.

As a result of Covid-19, Maslow Time Square closed in 
March 2020 and only reopened in July 2020, resulting 
in income decreasing by 44% (2019: 15% increase) to 
R808 million (2019: R1.4 billion) and adjusted EBITDA 
decreasing by 52% (2019: 46%) to R215 million (2019: 
R446 million). However, its casino market share improved 
for the year ended 31 December 2020 to 16.5% (2019: 15.7%) 
from target marketing to its MVG customers.
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Wild Coast Sun’s income decreased by 43% (2019: 5%) to 
R271 million (2019: R474 million), with adjusted EBITDA 
down from R83 million to R17 million. The current casino 
licence, which expired in August 2019, has been extended 
to 31 March 2021. If our licence bid is successful, the Wild 
Coast Sun will be repositioned as a beach resort gaming, 
conferencing and leisure destination to increase our 
market share. 

Small urban casinos

These casinos include Meropa (Limpopo), Windmill 
(Free State), Flamingo (Northern Cape) and Golden Valley 
(Western Cape) and all showed a decrease in income of 48% 
(2019: 3%) and adjusted EBITDA of 66% (2019: 5%). We are 
creating an operating model with the correct structures to 
manage these businesses as effectively and efficiently as 
possible, which will result in margin improvement in the long 
term. 

Sun Slots has delivered consistent double-digit EBITDA 
growth over the last three years and is a core contributor to 
the group’s profitability. Our operations in the Western Cape 
and Mpumalanga posted pleasing results while  
KwaZulu-Natal and Gauteng were adversely impacted by 
delays in the roll out of sites. Income decreased by 32% 
(2019: 13%) and EBITDA by 40% (2019: 14%). 

SunBet, our South African online sports betting business, 
continues to grow. Income decreased by 2% (2019: 82% 
increase) from R140 million to R137 million, while adjusted 
EBITDA increased to R46 million from R43 million in the 
prior year.

Latam
Due to the disposal of our Latam operations the group will no 
longer report on the performance of the Latam operations.

General overview
Sustainable water solutions

While there were delays in implementing water solutions due 
to the lockdown impact, management continues to explore 
feasible sustainable water solutions at various units. This will 
ensure our guests are not negatively impacted due to service 
delivery constraints and potential water crises. 

Maintaining our assets

Improving the aesthetics of our casinos and hotels, through 
a scheduled maintenance plan that prioritises the upkeep 
across our operations, remains a key focus in protecting our 
properties. Lockdown delayed some planned maintenance, 
however, urgent maintenance and upkeep was prioritised at 
various units, including Carnival City and Sun City. The group 
will be appointing an internal group engineer to coordinate 
all property maintenance. 

Cybersecurity

Cybersecurity remains our top IT risk and we continue to 
focus on employee behaviour as business adapts to the new 
ways of working. There was an increase in phishing and other 
threats, however, there were no material cyber breaches 
in 2020. The landscape has shifted to the point where we 
are now reassessing our cyber strategy and focus areas to 
ensure we consider the new risk factors of cloud-based and 
digital technologies. We are designing a communication and 
awareness programme to educate employees on new risks 
brought about by Covid-19 and the Protection of Personal 
Information Act (POPIA). Ongoing independent internal and 
external penetration testing is conducted to understand 
current threats and vulnerabilities. 

Business continuity

The rollout of new business continuity plans and IT recovery 
plans were suspended due to unit closures and limited 
reopening of property operations. We are confident our 
continuity strategy and continuity plans are appropriate given 
the lessons learnt during the Covid-19 pandemic. These 
plans include specific response measures relating to physical 
security, health and safety, surveillance, political and social 
uncertainty and pandemics as well as IT recovery. A unit-
specific risk-based approach will be adopted in implementing 
the capabilities required to ensure effective response 
measures, with increased awareness and simulations 
conducted by respective unit crisis management teams. No 
material issues were identified by internal and external audits 
in 2020. The group also aligns with best practice ISO 22301 
and ISO 27031 standards.
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Amid our challenging 
operating environment, we 
continue to seek strategic 
growth opportunities where 
feasible, and implement 
new products group-wide to 
remain relevant and enrich 
our customer experience.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Continuing to drive organic growth and exploring 
expansion opportunities

Organic growth and expansion opportunities severely 
impacted by the effects of Covid-19

Securing alternative LPM products and improving 
relationships with regulators

New LPM products secured but implementation delayed 
due to lockdown

Improved relationships with regulators resulted in better 
co-operation, which assisted in reopening 90% of sites 
following the lifting of lockdown

Continuing to explore new product offerings Proof of concept successfully completed for various 
value-add products, including an affiliate programme 
with SunBet, which will be rolled out in 2021

Sun Slots 
 ∞   Focusing on business recovery and growth while 

minimising the impact brought about by Covid-19, 
particularly the ban of liquor sales 

 ∞   Rolling out new sports betting products 

 ∞   Engaging with the Western Cape regulator to roll 
out Type B licences and unlock further value for 
Grandslots and Sun Slots

 ∞   Rolling out value-add concepts which have been 
tested/piloted in the network, that will unlock new 
opportunities for site owners and Sun Slots as part 
of the optimisation process and digital engagement 
with customers

LOOKING AHEAD CAPITALS DEPLOYED

Financial  Productive  Intellectual

SDGs ADDRESSED

MATERIAL MATTERS 

TARGETED

 ∞  Managing through tough 
economic conditions

 ∞  Customer attraction and 
retention

 ∞ Digital transformation

 ∞  Service delivery and 
customer satisfaction

COVID-19 IMPACT

 ∞  Strategic growth opportunities hampered

 ∞ Certain LPM sites permanently closed due to financial distress

RISKS IMPACTED

 ∞ Coronavirus (Covid-19)

 ∞ Weak economic conditions

 ∞  Erosion of market share due 
to other forms of gaming

GROW OUR BUSINESS INTO  
NEW AREAS AND PRODUCTS 

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Interest in Sun Slots did 
not increase as not all 
regulatory approvals were 
granted – we retained our 
70% interest

Disposed of our interest in 
Sun Dreams and proceeds 
used to reduce debt and 
strengthen the group’s 
balance sheet

Alternate gaming continued 
to yield positive results

Additional Limited Payout 
Machine (LPM) licences 
secured in the Western Cape 
could not be fully rolled out 
due to hard lockdown 
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OVERVIEW
We focus on strategic investments, disposals and bedding 
down our significant investments to ensure we deliver a 
return on investment and grow the business in the countries 
where we operate.

ACTIVE LIMITED PAYOUT 
MACHINES (LPMS) FOR 
2020:

4 481 
(2019: 4 328) 

SITES FOR 2020: 

913
(2019: 882)

SUN SLOTS

Acquisition/disposal of interest in subsidiaries
South Africa

The Sun Slots transaction to acquire GPI’s 30% interest 
failed to become unconditional and has lapsed. Accordingly, 
Sun International (South Africa) Limited (70%) and GPI (30%) 
will retain their shareholdings in Sun Slots. 

Swaziland: eSwatini

The Ingwanyama, through his authorised representative, 
gave notice on 14 August 2020 that he may exercise his  
pre-emptive rights to acquire the group’s interest in 
Swazispa Holdings Ltd for R50 million. 

Latam

In 2019 we announced a transaction involving the disposal of 
a 14.94% equity interest in Sun Dreams to Nueva Inversiones 
Pacifico Sur Limitada (Pacifico) for US$86 million, which 
would have resulted in each party holding a 50% equity. The 
remaining conditions precedent to the transaction were 
fulfilled and this transaction, which became unconditional 
in November 2020, has been implemented by the parties. 
The net effect of this transaction is that SPA, Pacifico will 
have acquired Sun Latam’s 64.94% equity interest in Sun 
Dreams for US$160 million and possible certain future 
earnouts. The transaction is at an effective 2019 EBITDA 
multiple of 5.5, which may increase to a 6.5x multiple if the 
earnouts are achieved. The earnouts relate to the renewal 
of four of Sun Dreams’ SCJ licences by 31 December 2024 
(Clp10.5 billion earnout (US$14 million) and to these licences 
achieving at least their 2019 adjusted EBITDA for the 2025 
calendar year (Clp31.8 billion earnout (US$42 million)). 
Accordingly, and on closing of the proposed transaction, 
Pacifico will become the sole shareholder of Sun Dreams.

The US$160 million proceeds from the Sun Dreams disposal 
were used to settle Sun International’s offshore debt in 
Latam of US$41 million, US$17 million of funds remained in  
Sun Latam to settle Chilean withholding and other  taxes, 
while US$15 million remained in Chile in Escrow as security 
for the settlement of a potential tax claim. The remaining 
US$87 million (R1.34 billion) was repatriated to South Africa.

Given the uncertainty that exists in Chile, including the 
impact of the Covid-19 pandemic, the renewal of the SCJ 
licences and the need for further capital, the transaction gives 
Sun International the opportunity to realise its investment in 
Latam at an attractive valuation, given the circumstances and 
the environment in which we are currently operating. It also 
brings significant liquidity to the South African operations, 
which has allowed for a further reduction in the group’s 
borrowings and a resultant saving on interest charges.

Alternate gaming

AVAILABLE IN FOUR PROVINCES: 

Gauteng, KwaZulu-Natal, Mpumalanga 
and the Western Cape

OVER

4 400 LPMs 
across 913 sites
(2019: 882 sites)

R886 million
GGR
(2019: R1.3 billion)

SUN SLOTS

Despite Covid-19’s impact on our business, Sun Slots growth 
remains strong in this growing market and a key part of the 
group’s alternate gaming strategy. Sun Slots holds six licences 
(type A and type B) in four provinces: Gauteng, KwaZulu-
Natal, Mpumalanga and the Western Cape. It has over 4 481 
LPMs across 913 sites (2019: 840 sites). In 2020, Sun Slots 
gross gambling revenue (GGR) totalled R885 million (2019: 
R1.3 billion). The average GGR per machine per day of 
R549 declined 37% from R873, largely due to the impact of 
lockdown.  

59 970 
signups
(2019: 45 131)

SUNBET

R137 million
GGR
(2019: R140 million)

R1.7 billion
in bets 
(2019: R1.9 billion)

The online sports betting market is extremely competitive 
locally and internationally. It continues to gain traction due 
to the convenience of electronic accessibility (e.g. mobile 
devices) which was more evident during lockdown. In South 
Africa, our SunBet sports betting platform showed excellent 
growth despite the absence of most popular sports for almost 
three months at the height of the pandemic. The group 
continues to look at offering new products based on research 
and to meet growing demand. These offerings include live 
casino games, fixed-odds bet games and virtual games. Going 
forward we are looking at the feasibility of expansion into 
Africa as well as strategic alliances.

We are exploring opportunities to optimise all Sun Slots 
locations by encouraging licence holders to become 
acquisition partners that market our SunBet online platform 
offering for a commission. Other opportunities include 
targeting the lower-end living standards measure (LSM) market 
by allowing bets on sites through vouchers as opposed to 
credit cards, as well as extensive TV, print and out-of-home 
advertising targeted at lower LSM consumers. 

GROW OUR BUSINESS INTO NEW AREAS AND PRODUCTS

continued
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OUR PEOPLE

Our employees enable the group 
to achieve its strategic objectives. 
We operate in a highly governed 
and competitive service-oriented 
industry. We continue to develop 
our employees and reward them 
for performing well. During 
Covid- 19, our employees went 
above and beyond the call of duty 
to ensure that memorable guest 
experiences would still be created 
after a three-month full shutdown 
of operations. Even though the 
group could only operate partially 
from July 2020, our employees 
were ready and able, after 
attending health protocol training 
made available on our unique Sun 
Talk mobile application platform.

O
U

T
C

O
M

E
S

Good transformation progress:

  92.4% (2019: 93.2%)  
black employees in our 
South African operations

  56.9% (2019: 56.1%)  
female representation across  
our South African operations 
(95.3% of whom are black 
females) and 51.9% for the group

  55.4% of all group employees 
are female

  Restructured and 
downsized operations

  Upscaled our wellness 
programme to support 
employees during the pandemic

Training:

  Developed and rolled out a Covid-19 training site on our Sun Talk 
communication platform for remote employee Covid-19 training

  The trainers were trained on a digital platform to be prepared for 
employees returning to work in accordance with Covid-19 protocols

  We were unable to launch our Sun Academy learning platform, but 
various videos were launched to address Covid-19 requirements

Covid-19:

  Implemented salary 
adjustments to ensure all 
employees were remunerated 
when operations were closed 
(March to June 2020) and 
partially opened (July 2020)

  Developed a Covid-19 site on  
Sun Talk to monitor 
employees returning to work

  Five employees lost their lives 
to Covid-19

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Completing the roll-out of Sun International’s Sun 
Academy learning platform

The Sun Academy platform was placed on hold due to 
Covid-19. Training was focused on Covid-19 protocols 

Developing and implementing additional training modules 
on the Sun Academy platform for other core functions

Our Sun Talk communication platform was used for 
remote employee training, including train the trainer and 
Covid-19 protocols 

Continuing to implement the CLEAR principles to improve 
customer satisfaction levels

Continued to reinforce the CLEAR principles via our 
online platform (Sun Talk). Various podcasts and videos 
by exco members emphasised the importance of 
excellent customer service

Rolling out Sun International’s mentorship and coaching 
programme across all South African units as part of our 
succession strategy

Programme rollout was limited due to Covid-19 
restrictions, however, we focused on senior talent 
group-wide to manage and build our talent pipeline

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

 ∞ Improving succession planning and transformation at a senior management level and maintaining a talent pipeline and 
development plan for top black talent

 ∞ Building critical skills and core competencies necessary in the gaming and hospitality industry

 ∞ Instilling an employee culture that embraces the group’s vision, purpose and values 

 ∞ Ongoing engagement with employees through Sun Talk

 ∞ Ongoing focus on equal pay for work of equal value as well as gender pay equality

 ∞ Managing change management with organisational design revisions

 ∞ Providing ongoing employee wellness support, education and awareness around Covid-19 and government’s vaccination 
rollout plans.

LOOKING AHEAD

2020 SUN INTERNATIONAL Integrated Annual Report
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OUR PEOPLE 

continued

KEY PERFORMANCE INDICATORS

December 
2020

December 
2019

Total group employees Number 7 548 14 706

–  South Africa  
including Sun Slots Number 7 045 9 340

– Other Africa Number 503 550

– Latam1 Number 0 4 816

Group employee 
turnover % 30.9% 20.1

Group female 
representation % 55.4% 51.9

Black representation2 % 92.4% 93.2

1  Disposal of Latam operations prior to year-end.
2  South African operations.

PERFORMANCE OVERVIEW
Our employees are key value drivers to achieving the group’s 
strategy and providing memorable guest experiences. The 
year 2020 can be described as one of business unusual, 
as the global pandemic played havoc with employees and 
employers. Sun International continued to provide employees 
with the necessary tools to carry out their duties, whether 
remotely or at our units once operations reopened. The 
prolonged lockdown did however hamper our ability to 
conduct face-to-face training and employee engagement. 

Workforce profile
At 31 December 2020 we had 7 548 (2019: 14 706) 
employees across our operations. This decrease is attributed 
to the Latam disposal (4 816), the closure of non-performing 
units and a headcount reduction at certain units due to 
decreased economic activity since January 2020. Our 
permanent employees in South Africa including Sun Slots are 

shown below:

Restructuring
For Sun International, it was critical to balance our liquidity 
(available funds) and the wellbeing of our employees, 
including safety, saving jobs and being able to pay a portion 
of salaries. The extended closure of our business, the 
uncertainty about when we would open and the lower 
than anticipated business levels when we did open placed 
increasing pressure on both. Our ability to look after the 
wellbeing of our employees is dependent on us securing the 
required liquidity, to ensure we see out the closure until we 
can open again and return to profitability. This led to various 
restructuring in 2020.

3 621 
permanent 
full-time 
employees

3 424 permanent part-time 
employees, who are paid the same 
hourly rate as full-time employees 
and work according to a roster  
that guarantees minimum monthly 
work hours.

Closure of The Carousel and 
Naledi Sun properties
Sun International is not in the business of closing units but of 
running profitable units. However, it was no longer financially 
feasible to keep The Carousel and Naledi Sun units open as 
they continued to incur costs. 

Reduction of staffing levels
Our reopening plans in 2020 indicated that approximately 
40% of our total headcount, at property level, was anticipated 
to be at work at 30% capacity. While we were unable to 
predict the length of such trading levels should this occur, 
it became apparent that some of our units had significant 
excess staff, which was exacerbated by the contraction in 
demand in all the hospitality market segments. International 
(rest of Africa) and domestic corporate, meetings, incentives, 
exhibitions, conferences, events, gaming and individual 
leisure segments will take a long time to recover and are not 
expected to trade anywhere near full capacity. Therefore, 
restructuring took place at several properties – Sun City 
Resort, The Maslow Sandton, The Table Bay Hotel, The 
Boardwalk and The Wild Coast Sun – resulting in a reduction 
in headcount. 

In addition, our smaller units – Golden Valley, Windmill 
Meropa and Flamingo – were also restructured as they 
operated in an already depressed economic environment and 
the Covid-19 pandemic further reduced customer activity.  
To address this situation we, among others, changed 
operating hours, reduced tables, outsourced the food and 
beverage function, consolidated certain staff functions and 
reviewed department staffing levels. 

Gaming operations
To sustain our group-wide gaming operations, we 
consolidated several gaming positions to align with the 
proven business model at Maslow Time Square. Positions 
consolidated included the count and cash desk as well as 
the guest service attendant and gaming technical assistants, 
which create career prospects for employees in these entry- 
level positions. We also moved MVG employees from the 
slots department into the marketing department.

EMPLOYMENT EQUITY AT OUR SOUTH 
AFRICAN OPERATIONS

Overview
We aim to achieve legislative and substantive transformation 
by aligning numerical and non-numerical targets to the 
group’s strategic objectives. These targets are tracked and 
monitored quarterly and are included in line managers’ 
performance contracts. The social and ethics committee is 
responsible for monitoring our progress against set targets.

During 2020, we achieved good progress against our unit-
specific, three-year employment equity plan that supports 
the group’s strategic objectives. Each property is positioned 
to set its own goals and objectives for employment equity, 
while meeting the provincial gaming boards licensing criteria.
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OUR PEOPLE 

continued

Diversity profile South Africa1

Employee 
class

Occupational 
levels

Male Female
Foreign 

nationals

TotalA C I W Total A C I W Total Men Women

Permanent Top 
management 2 1 1 4 8 0 1 0 0 1 0 0 9

Senior 
management 17 4 23 28 72 12 4 8 19 43 4 0 119

Middle 
management 83 31 27 69 210 76 23 15 39 153 8 6 377

Skilled 
technical/
supervisor/
junior 
management 506 135 79 75 795 503 135 54 68 760 18 5 1 578

Discretionary 
decision-
making 1 508 168 50 28 1 754 2 609 222 44 31 2 906 37 28 4 725

Permanent total 2 116 339 180 204 2 839 3 200 385 121 157 3 863 116 39 6 808

Temporary 160 8 6 19 193 196 10 3 9 218 2 413

TOTAL 2 276 347 186 223 3 032 3 396 395 124 166 4 081 118 39 7 221

1  Including Sun Slots’ headcount of 237.

GROUP WORKFORCE PROFILE BY GENDER

MALE
45%

(2019: 44%)

FEMALE

55%
(2019: 56%)

African
78%
(2019: 80%) 

WORKFORCE
PROFILE
BY RACE

Foreign national
2%
(2019: 2%) 

Coloured
11%
(2019: 9%) 

Indian
4%
(2019: 4%) 

White
5%

(2019: 5%) 

We marginally decreased our South African 
(including Sun Slots) black employee 
representation to 92.4% (2019: 93.2%), 
while exceeding the national economically 
active population distribution. The 
management team is made up of 84% 
(2019: 84%) black people, and 46%  
(2019: 45%) are females. Challenges 
remain at middle and senior management 
levels, where representation of black 
people, particularly black females, is lower 
than white people.

Sun International’s recruitment of persons 
with disabilities remains challenging. 
Positively, Maslow Time Square employed  
13 (the equivalent of 1.5% of the workforce) 
people with disabilities as the building was 
constructed with people with disabilities 
in mind, whereas some of the older units 
were not constructed to accommodate 
people with disabilities. We continued 
with our disability capacity-building 
workshops and disability awareness days. 
This resulted in the retention of people 
with disabilities and provides us with an 
opportunity to increase representation.
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OUR PEOPLE 

continued

Reason for termination by region

Reason
South 
Africa

South
 Africa 

Sun Slots Swaziland Nigeria Argentina Chile Colombia Panama Peru Group

Death 39 0 1 1 0 0 0 0 0 41

Dismissal – Incapacity/
health 10 1 0 0 0 0 0 0 0 11

Dismissal – Incapacity/
poor work performance 0 0 0 0 0 0 0 0 0 0

Dismissal – Misconduct 156 6 0 4 0 0 0 0 0 175

Dismissal – Voluntary 1 154 0 0 0 0 0 0 0 0 1 154

Dismissal – Voluntary 
early retirement 184 0 0 0 0 0 0 0 0 184

Dismissal – Operations 
requirement 857 0 0 0 0 0 0 0 0 857

Mutual agreement 
separation 1 0 0 0 0 0 0 0 0 1

Resignation 307 6 6 8 0 0 0 0 0 327

Retirement 79 0 5 2 0 0 0 0 0 86

TOTAL 2 798 13 12 15 0 0 0 0 0 2 836

Reason for termination by age band

Reason 18 – 20 21 – 30 31 – 40 41 – 50 51 – 70 Total

Death 0 6 12 11 12 41

Dismissal – Incapacity/health 0 0 1 4 6 11

Dismissal – Incapacity/poor work 
performance 0 0 0 0 0 0

Dismissal – Misconduct 0 53 85 29 8 175

Dismissal – Operations requirement, 
voluntary 2 221 446 318 167 1 154

Dismissal – Operations requirement, 
voluntary early retirement 0 0 0 0 184 184

Dismissal – Operations requirement 0 236 324 196 101 857

Mutual agreement separation 0 0 0 1 0 1

Resignation 1 102 159 58 7 327

Retirement 0 0 1 0 85 86

TOTAL 3 618 1 028 617 570 2 836

EMPLOYEE TURNOVER
During the year under review there were 2 836 (2019: 2 951) employment terminations group-wide, and group turnover was 30.9% 
of the total headcount (2019: 20.1%). The tables below provide the reasons for employment termination by region and by age.
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OUR PEOPLE 

continued

IMPROVING OUR ORGANISATIONAL 
CULTURE

SunWay formula for success
Sun International’s progress assessment against the SunWay 
culture across our South African operations provides 
employees with an opportunity to provide feedback on how 
they identified with the formula and give ideas on how to 
improve processes and efficiencies. The SunWay culture has 
been integrated and embedded in learning interventions, 
wellness and recruitment. Due to the pandemic, we 
were unable to commence with a group-wide SunWay 
measurement to gather feedback from our employees, 
service providers and concessionaires. Going forward, we 
aim to reinforce an employee culture that resonates with our 
group vision, values and purpose. 

Employee value proposition
Our Employee Value Proposition (EVP), ‘The Home of The 
Game Changers’ is reinforced within the group through our 
employee processes. Sun International’s EVP incorporates 
various components such as development opportunities 
as well as a challenging and enabling work environment. 
We drive the 12 EVP messages internally and externally 
and integrate them into various group initiatives so that 
it is embedded in all our processes. One EVP employee 
statement, ‘I am proactive about taking care of my own 
health, appearance and wellbeing’ was especially relevant 
in 2020 and helped drive the message for employees to 
take the necessary precautions against Covid-19. Another 
statement, ‘I am part of an integrated team and I am 
committed to collaborating and sharing information’ 
was demonstrated by the camaraderie that employees 
demonstrated during the lockdown by inspiring each other 
and posting positive messages for colleagues on the Sun Talk 
platform. A further EVP statement, ‘I am a Sun International 
citizen and I positively contribute to the environment and 
the broader community’ was embraced by Sun international 
employees, who became actively involved in feeding 
programmes and other charity initiatives in their own 
communities. We continue to position our EVP externally to 

showcase Sun International’s brand and attract talent. The 
EVP has helped to create a great brand for the group’s talent 
attraction, which is evident in the positive results seen in 
attracting new talent to the organisation.

EMPLOYEE AND UNION RELATIONS

Employee communication
We engage with our employees in an open, honest and transparent manner through our Sun Talk platform. This mobile 
communication platform continues to gain traction, with an 86% (6 935) employee registration (2019: 7 088) to date.  
The app is also used to create awareness around the group’s various campaigns and initiatives.

Sharing the Sun campaign
Our Sharing the Sun campaign senior leadership 
initiative grants wishes annually to some employees 
who give a lot of themselves to our business every 
day. The senior leadership team personally give 
something back and realise some of our employees’ 
wishes. Sun International matched the personal funds 
pledged by leadership to deliver a truly impactful 
campaign that created lasting memories from within. 

Our employees experienced great financial hardship 
during 2020 due to the pandemic, therefore 
wishes were granted to assist employees regarding 
financial contributions to their children’s education. 
Contributions were made to educational needs such 
as school fees, uniforms and stationery. In prior years, 
the wishes were granted for medical assistance, 
shelter, food, education and security. The wishes 
granted since inceptions are shown below.

2016 2019 2020

Wishes received Wishes granted

2017 2018

13
4

3
4

16
4

5
4

3
0

6

10
3

5
12

19
4

5
5

6

5
0

1

Sun Talk has over 6 935 
registered members out of  
8 098 candidates

Decrease in candidate numbers 

by 605

There were 46 new registrations 
in December

Property with the highest 
registrations in December  
Wild Coast Sun (16)

SUN TALK REACH

Sun Talk peak time has been driven  
by Covid-19

Messages from leadership/vacancies

11:00 and 12:00 most active times

Busiest days of the week are Tuesday  
and Thursday

SMS send-out delivery success 94.2%

SMS failures often driven by outdated 
numbers

SUN TALK ACTIVITY

Top content for December

• Self-assessment form

• Covid-19

• Vacancies

• My assessment results

• Messages from Anthony Leeming

• Your questions

• Leadership messages

•  18 December: Sanlam Umbrella 
Provident Fund

POPULAR CONTENT
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OUR PEOPLE 

continued

Unions and employee relations
Sixty-five per cent (2020: 67%) of our South African 
workforce (excluding Sun Slots) is covered by collective 
agreements. It is imperative to maintain healthy relationships 
through meaningful engagements with the various unions. 
During 2020, Sun International’s employee relations goals 
included:

 ∞ Strengthening the employer-employee relationship to 

create a more productive and successful organisation

 ∞ Improving the employee-employer relationships and 

employee engagement 

 ∞ Improving relationships with all stakeholders in the 

employee relations value chain

 ∞ Creating an environment that is conducive to conflict 

resolution and minimising disputes within operations.

The bulk of 2020 was dominated by active union 
engagement regarding the Covid-19 recovery business 
model, while operating under the National Disaster 
Management Act provisions. Discussion topics included 
employee remuneration, downsizing of the business and 
closure of certain non-performing units that affected the job 
security of employees covered under collective agreements.

Human rights and freedom of association
The group has a responsibility to ensure the effective 
management of human rights. The principle of freedom of 
association, as it relates to the constitution of each country 
where we operate, is formally endorsed in our employee 
relations policy statements. It is also part of our recognition 
agreements with the trade unions in South Africa and other 
countries where we operate.

We closely follow the requirements of the Employment 
Equity Act, the Broad-Based Black Economic Empowerment 
(B-BBEE) Act, the Labour Relations Act, the Basic Conditions 
of Employment Act and other pertinent legislation which 
ensures that we promote fairness in the workplace and 
have zero tolerance for any discrimination. Our policies and 
practices are underpinned by the requirements of the South 
African Constitution, particularly the Bill of Rights, which 
require that we promote equality, ensure fair employment 
practices, respect the right to human dignity, Ubuntu and 
freedom of all individuals. 

TALENT MANAGEMENT INITIATIVES
Creating a high-performance culture
Talent management is a critical enabler of our business 
strategy and the building of a high-performance culture. 
Our various talent management functions work together to 
support a streamlined approach to the employee life cycle.

Succession management
The Covid-19 pandemic highlighted the need to continue 
focusing on robust talent management processes. The annual 
talent process was completed and culminated in an online 
talent review session. The established talent management 
approach was enhanced with additional assessment 
processes to refine the approach and create greater 
momentum in the building of succession talent pools. Senior 
leaders were selected to spearhead the diverse talent pools 
so as to ensure ready and available talent for critical roles.

Performance management
The performance management discipline was maintained 
in the organisation and managers were equipped with 
remote working performance management guides. The 
work climate in 2020 for all employees was challenging. 
One-on-one performance management check-in sessions 
were encouraged to boost staff morale and provide sufficient 
support and guidance in the delivery of performance 
objectives.

Recruitment and assessment
Sun International used LinkedIn as a key source for the 
attraction of talent, which enabled a broader talent 
recruitment pool. We also focused on streamlining 
recruitment practices to ensure that the group attracts 
and retains the best talent in the market.

Mentorship
Mentorship is an important talent development tool. Due to 
Covid-19 constraints we could not roll out the full female 
mentorship programme to the business as envisaged. 
However, mentorship continued in smaller numbers through 
online platforms.

Organisational design
There were various structural changes in the organisation 
in 2020 to ensure enhanced efficiencies and synergies. The 
projects focused on structural reviews, the amalgamation of 
roles and the change in reporting structures. 

LEARNING AND DEVELOPMENT
Since South Africa’s hard lockdown in March 2020 and with 
Sun International’s operations being closed for parts of 
2020, all classroom training activities were suspended. To 
comply with legislated Covid-19 education, we mobilised our 
Sun Talk communication platform to accommodate remote 
employee training. All employees completed the Covid-19 
education awareness (a four-module programme) remotely, 
either on their cell phones or their laptops. The training also 
included assessments that enabled us to track and monitor 
all training. Employees who did not have data at home, were 
trained at their business units, with adherence to the required 
Covid-19 health and safety protocols.

The national lockdown in March 2020 precipitated a 
greater focus on online learning. Our strategic partner, the 
International Hotel School, developed and completed the 
online content for most of their catalogue on their digital 
online platform – FUSE. This ‘blended learning’ approach 
allows for assessments to be face to face, but the content for 
both learnerships and skills programmes are available online. 
Learnerships such as the Further Education and Training 
Certificate in Generic Management L4 and short courses are 
now also available on FUSE.

All learnership training was suspended due to lockdown and 
will commence once it is safe for learners and facilitators 
to work in the learning areas allocated to them. There are 
371 learners who still need to complete their learnerships. 
There are plans in place to fast-track the learnerships so that 
they can be completed in 2021. 
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OUR PEOPLE 

continued

Grants and levies

To access skills development grants from the Culture, Art, 
Tourism, Hospitality and Sport Sector Education and Training 
Authority (CATHSSETA) under the levy grant scheme, we are 
required to:

 ∞ pay a skills development levy to SARS

 ∞ submit an MGP detailing all learning interventions to be 

undertaken for the year

 ∞  submit a mandatory grant report confirming the 

implementation of the MGP for the previous year.

Mandatory grants recovery, which is 20% of levies paid to 
SARS, decreased to 83% due to the following: 

 ∞ outstanding tax payments to SARS in respect of Wild 

Coast Sun

 ∞ desktop Mandatory Grant verification to be conducted by 

CATHSSETA for Meropa

 ∞  desktop Mandatory Grant verification to be conducted by 

CATHSSETA for Maslow Time Square.

We did not pay skills development levies to SARS for three 
months as per the payment reprieve during the national 
lockdown.

Customer experience
We continued to embed Sun International’s standard 
operating procedures across all units. This was reinforced 
by implementing a reward and recognition programme that 
rewards employees who focus on and invest in improving our 
service delivery and on our brand promise of ‘creating lasting 
memories’.

In 2020, the learning and development team began 
developing a holistic Sun International customer services 
training initiative, which incorporates the CLEAR principles 
and the Sun Way culture. In the interim employees have 
attended the customer service development programme 
offered by our learning partner, the International Hotel 
School. 

The CLEAR serving is what we do to entrench:

 ∞ our service principles

 ∞ our CLEAR interaction process

 ∞  our people paying attention to detail and focusing on  

our customers.

SKILLS DEVELOPMENT SPEND
Training incorporated face-to-face training as well as virtual 
training (blended learning) for specific functions within the 
group. In 2020 group training spend was R52 million  
(2019: R116 million), a 55% decrease (2019: 13% decrease). 
The number of employees trained also decreased 
significantly, mainly due to Covid-19 limitations (2019: down 
5%). Our skills development spend across our South African 
operations, excluding Sun Slots, decreased by 62% (2019: 13% 
decrease) to R38 million (2019: R100 million). This investment 
included formal and informal learning interventions, with 
1 523 South African employees (2019: 4 100) benefiting. 
Interventions are targeted at employees’ roles and growing 
the leadership pipeline. The number of employees trained per 
region includes employee terminations during this period.

Skills development spend per region  
and country

Region Country

Total 
expenditure 

December 
2020

R million

Total 
learners 

December 
2020

SOUTH AFRICA South Africa 37.72 1 523

Sun Slots
South Africa 2.06 245

SUN DREAMS 
LATAM Argentina 0 840

Chile 11.76 2 737

Colombia 0 0

Panama 0 193

Peru 0.4 764

AFRICA Nigeria 0.05 0

Swaziland 0.01 0

TOTAL 52 6 302

Training costs as a percentage of leviable payroll 
(South African units only, excluding Sun Slots)

South Africa: Grants and levies

LEVIABLE PAYROLL

TRAINING COSTS

% OF LEVIABLE PAYROLL

R1 335 million

R38 million

2.8%

(2019: R1 861 million)

(2019: R100 million)

(2019: 5.4%)

SKILLS DEVELOPMENT LEVY PAID

R13.4 million
(2019: R18.6 million)

MANDATORY GRANTS RECEIVED

R3.4 million
(2019: R3.1 million)
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OUR PEOPLE 

continued

REMUNERATION AND BENEFITS
We participate in and consider market remuneration surveys, 
and align our remuneration decisions to the principles set out 
in our remuneration policy. Due to the significant financial 
pressures our business faced with lockdown and operation 
closures, employees’ salaries across the board were adjusted 
downwards to ensure that all employees could be paid while 
simultaneously sustaining the business. As operations opened 
on a staggered basis and cashflow resumed, salaries have 
been readjusted accordingly and continue to be monitored. 

Equal pay for work of equal value
In 2019, the Department of Labour introduced amendments 
to regulations governing the income differential report 
(EEA4). These amendments assess the remuneration gap 
between the highest and lowest income earner (vertical gap), 
as well as revise the reporting on remuneration to include not 
only the fixed remuneration, but also variable remuneration. 
Variable remuneration comprises short- and long-term 
incentives which consist of share-based rewards (with a 
vesting period of more than one year), cash settlements, 
discretionary lump sum payments, bursaries, scholarships 
and dividends. A further requirement included an assessment 
of the income gap between 10% of the highest earners, and 
the corresponding 10% of lowest earners. During 2020, we 
assessed the remuneration gaps across all our units and 
noted some discrepancies, which have been addressed. 
A process has also been identified to regularly monitor all 
new appointments, at specific levels, where discrepancies 
occurred more regularly, to ensure that no pay disparities are 
created. Going forward, the group will conduct a quarterly 
review on these employment levels so that the principle 
of equal pay for work of equal value, is adhered to for new 
recruits and promotions. This process will also apply to all 
bargaining unit employees.

PERFORMANCE MANAGEMENT
We measure and provide feedback on performance by 
linking employees’ key performance indicators (KPIs) to 
business objectives through a KPI scorecard. The scorecard 
includes KPIs for managing and developing people and 
transformation, as these are important areas of our business.

Individual employment contracts include minimum 
requirements and standards for each role. Reward is directly 
linked to performance at group, team and individual levels. 
Performance feedback sessions provide opinions on 
achieving or exceeding the standards set and are used to 
address performance that fails to meet requirements. These 
sessions include a review of development needs and the 
setting of plans for future development, talent and career 
management discussions.

EMPLOYEE WELLNESS
Covid-19 has placed employee wellness centre stage and our 
One Sun Wellness programme, through its collaboration and 
integration approach, offered a single entry point to deal with 
employee concerns and to reinforce the group’s EVP. 
In 2020, the case utilisation decreased and reached 9% (2019: 
11.5%) of headcount, which is above the employee wellness 
programme norm (5% – 7%) for similar-sized organisations. 
National lockdown triggered an immediate drop in the case 
load in Q2 (68%) due to, among others, the drop in manager 
referrals. However, it was pleasing to note an upturn in the 
trend from Q3, although the case load has not yet recovered 
to pre-Covid-19 levels. It will be important to promote 
the proactive support offered by the employee wellness 
programme (EWP) in 2021 to attract people when they are 
ready to engage. Considering the touch points summarised 
below, overall employee engagement was at 110% of 
employee headcount.

Psychosocial support
Covid-19 impacted people personally and financially. This 
year has been characterised by people experiencing the 
loss of lives and livelihoods. Tragically five employees lost 
their lives to Covid-19. Sun International’s EWP continues 
to provide 24/7 access to professional counselling, wellness 
consultations, legal advice, financial coaching and debt 
management services for employees and members of 
their household (including domestic helpers). This reach is 
particularly important as many employees will be working 
from home, and productivity will be influenced by domestic 
dynamics. 

Our EWP registered 665 cases, which translates to a case 
load of 9% of headcount for the year, which is above 
the industry norm. The top five reasons related to stress, 
bereavement, couple/marital, legal advice and anxiety. 
High-risk cases related to physical abuse, substance abuse, 
stress and suicidal thoughts. 

Workplace absenteeism management 
Our workplace absence management programme (WAM) 
identifies employees who have particular sick leave patterns 
and offers professional health coaching and counselling 
to address the underlying reasons for absenteeism. During 
2020, contact was made with 3 290 employees (2019: 
3 048) who were flagged for being absent. The most 
prevalent absenteeism reasons relate to respiratory and 
musculoskeletal disorders, Covid-19 and domestic matters.

WAM was well positioned to help the business to absorb 
the impact of Covid-19. In anticipation of the outbreak of 
the pandemic, guidelines were issued to line managers to 
promote the referral of Covid-19-related cases. Employee 
contact was made in 228 instances and included safety 
concerns, symptom checking, self-isolation, self-quarantine, 
and return to work preparation. Vaccination education will be 
a focus in 2021. 

03
STRONG BUSINESS 
RESPONSE

2020 SUN INTERNATIONAL Integrated Annual Report 81

ST
R

A
T

E
G

IC
 

O
B

JE
C

T
IV

E
S

O
u

r p
eo

p
le



OUR PEOPLE 

continued

On-site testing: health and lifestyle risk 
assessments

This workplace service is voluntary and confidential. Rapid 
health risk screening and lifestyle self-assessments promote 
the early identification of chronic lifestyle diseases and 
provide an opportunity for employees to engage with a 
health coach to set goals and, if necessary, be referred to the 
EWP, WAM or a chronic disease management programme. 
This assessment also informs our risk mitigation strategy.  
For example, the 2019 data determined the ratio of 
employees vulnerable to Covid-19 (diabetes, cardiovascular 
disease, obesity, HIV and TB). This early-warning assessment 
encouraged employees to pro-actively address their health 
vulnerabilities. The 2020 on-site testing rollout commenced 
in January 2020 at The Table Bay and Golden Valley Casino. 
This was interrupted by the national lockdown but should 
resume when there is sufficient attendance on site to justify 
the resources. Employees were also encouraged to do their 
own screening through healthcare providers until the on-site 
testing resumes. 

Managing HIV/Aids and TB
Sun International’s LifeSense HIV disease management 
programme (LDM) assists HIV-positive employees on 
primary healthcare to maintain antiretroviral (ARV) treatment 
to ensure they live a healthy and productive life. Since 
inception (2018), 168 employees have been enrolled in this 
LDM programme, with 106 active members. All employees 
and household members have access to the post-exposure 
prophylaxis programme, which can prevent HIV infection 
through accidental exposure.

Addressing gender-based violence
Prior to the manifestation of gender-based violence (GBV) 
during Covid-19, the group maintained zero tolerance for any 
form of violence and abuse, and victims received counselling 
and legal advice through our EWP. We also support South 
Africa’s national strategic plan to eliminate GBV and femicide 
to ensure human dignity and equality. During 2020, we 
launched a virtual campaign over the 16 Days of Activism 
period, in which 1 372 employees participated. Activities were 
delivered through videos and interactive media and included 
a variety of topics like abuse, human and legal rights, self-
esteem, personal safety plans and inspirational stories. The 
post-exposure prophylaxis programme also assists rape 
and assault survivors through trauma counselling as well as 
treatment for sexually transmitted infections, and prophylaxis 
to prevent HIV transmission.

Training and wellness interventions
Before lockdown there were 60 on-site wellness activations, 
however, since March 2020, new technologies were 
embraced to substitute for in-person training. There was 
also a shift from unit-centric workshops, to group-wide 
workshops, drawing delegates from across the business.  
A series of nine videos promoted One Sun Wellness benefits, 
and 30 webinars were broadcast with relevant topics. 
In addition, a game was created to facilitate connection 
between teams, stimulate conversations, promote positive 
psychology and reinforce Covid-19 health and safety 
regulations.

Communication

In March 2020, a coronavirus zone was added to the 
One Sun Wellness website to disseminate credible health 
information and promote safety practices and life skills. 
Content kept pace with the appetite for information and 
fluidity of the pandemic. With people off-site and offline,  
Sun Talk proved to be an excellent communication platform 
– providing a vital connection to content, wellness benefits 
and campaigns and resources. The introduction of the  
Let’s Talk social media platform in 2021 will further enhance 
communication.

Managing and mitigating health and safety risks
The scope of services and the active engagement confirm 
that the business is geared to address the key drivers of 
human capital risk in the current South African context, 
including Covid-19 , HIV, TB, mental health, absenteeism 
and GBV. One Sun Wellness is well positioned to measure, 
monitor and mitigate these risks and to provide support  
to employees. 
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OUR PEOPLE 

continued

ANNEXURE A: EMPLOYEE STATISTICS

Regional employee statistics

SOUTH AFRICA SUN SLOTS AFRICA SUN DREAMS LATAM

December
 2020

December 
2019

December 
2020

December
 2019

December 
2020

December 
2019

December 
20201

December
 2019

Permanent 
full-time 
employees Number 3 385 4 501 236 244 503 550 0 4 229

Permanent 
part-time 
employees Number 3 423 4 594 1 1 0 0 0 587

Skills 
development 
spend R million 37.7 100.3 1.6 2.1 0.1 0.1 0 13.1

Female 
management 
employees % 46 46 40.9 37 41 39 0 34

Employee 
turnover % 33.2 13 5.4 12 2.5 8 0 35

Employees in 
bargaining unit % 65 67 0 0 21 19 0 37

Number of employees

DECEMBER 2020 DECEMBER 2019

Region Country Female Female (%) Male Total Female Female (%) Male Total

South Africa
South 
Africa 3 902 57.31 2 906 6 808 5 131 56.42 3 964 9 095

Sun Slots
South 
Africa 103 43.46 134 237 105 42.86 140 245

South African total 4 005 56.85 3 040 7 045 5 236 56.06 4 104 9 340

Other Africa Nigeria 101 31.27 222 323 104 29.13 253 357

Swaziland 73 40.56 107 180 77 39.9 116 193

Africa total 174 34.95 329 503 181 32.91 369 550

Sun Dreams1 Argentina – – – – 199 42.16 273 472

Chile – – – – 1 529 48.22 1 642 3 171

Colombia – – – – 30 54.55 25 55

Panama – – – – 71 41.04 102 173

Peru – – – – 383 40.53 562 945

Sun Dreams Latam total 2 212 45.93 2 604 4 816

GROUP TOTAL 4 179 55.37 3 369 7 548 7 629 51.88 7 077 14 706

1 Disposal of Latam operations prior to year end.

03
STRONG BUSINESS 
RESPONSE

2020 SUN INTERNATIONAL Integrated Annual Report 83

ST
R

A
T

E
G

IC
 

O
B

JE
C

T
IV

E
S

O
u

r p
eo

p
le



03
STRONG BUSINESS 
RESPONSE

842020 SUN INTERNATIONAL Integrated Annual Report

ST
R

A
T

E
G

IC
 

O
B

JE
C

T
IV

E
S

G
o

vern
an

ce an
d

 
su

stain
ab

ility

Governance and sustainability are 
fundamental to Sun International’s 
operations and are embedded in our strategy 
and decision-making process, from board to 
operations. We remain committed to being a 
responsible corporate citizen. 

Governance and sustainability are one of the 
group’s five strategic objectives. To allow 
for detailed feedback on both aspects the 
group’s governance is comprehensively 
covered under the ‘supporting good 
governance’ section. The narrative that 
follows focuses mainly on the group’s 
sustainability strategy and performance 
for the year under review, including the 
environment; health, safety and wellbeing; 
socio-economic development (SED); 
enterprise and supplier development (E&SD) 
and the group’s broad-based black economic 
empowerment (B-BBEE).

O
U

T
C

O
M

E
S

Covid-19 impacts:

 Water, waste and electricity consumption decreased

 Decrease in work related injuries

 Cross-unit audits replaced with self-assessment sustainability 

audits

 Postponed the integrated management system (IMS) 

implementation

 Aligned SED projects to also include projects that addressed 

the immediate needs of communities during Covid-19

Improved reporting and 

increased spending on 

corporate social investment 

(CSI) (2020: R7.1 million vs 

2019: R3.6 million)

Won the CGISA/JSE 

Integrated Reporting 

Award for Small-Cap 

Company

Maintained our B-BBEE 

level 1 rating for the 

fourth year in a row

Received acknowledgement 

for the group’s Covid-19 

health and response plans 

and controls

Doing business sustainably is a competitive business necessity. Sun International’s 
ongoing commitment to sustainability ensures that we maintain our operational 
and social licence to operate. We integrate our business decisions and operate 
in line with our sustainability strategy to create long-term shared value and, 
ultimately, lasting memories for all key stakeholders. 

GOVERNANCE AND  
SUSTAINABILITY
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GOVERNANCE AND SUSTAINABILITY 

continued

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Integrating the relevant UN Sustainable 
Development Goals (SDGs) into the 
sustainability and overall business strategy to 
ensure a focused approach

Reviewed and updated our sustainability strategy to link all aspects 
of sustainability to applicable SDGs. Aligned environmental, health, 
safety and wellbeing and SED initiatives to address SDGs where 
possible

Developing a fully integrated management 
system that includes environment, health and 
safety, SED and CSI to improve the current 
reporting and management platforms

IMS implementation was placed on hold due to financial 
constraints and the Covid-19 lockdown. The group is committed to 
implementing this system going forward

Increasing the number of SED projects that 
include a holistic sustainability approach

Various SED projects now include environmental and health, safety 
and wellbeing aspects. For more detail refer to the case studies in 
the SED section of this report 

Developing a sustainability communication 
plan to promote sustainability initiatives 
internally and externally

Due to Covid-19 several sustainability projects were placed on hold, 
resulting in limited external communication. Internally, the employee 
communication focus was on health, safety and wellbeing to 
address the risk of Covid-19

Continuing to enhance our sustainability 
e-learning training and awareness campaign 
and to develop a reward and recognition 
programme to promote our culture change 
programme

E-learning videos were placed on hold until lockdown alert Level 2. 
The reward and recognition programme had to be postponed until 
all e-learning videos are completed, which is planned for mid-2021

Reporting on the social and economic impacts 
of our E&SD interventions within our local 
communities

The group’s online tender bulletin board continues to provide 
advertising opportunities for local suppliers. Larger units have 
representatives to facilitate procurement opportunities

Maintaining our current B-BBEE level 1 status Sun International maintained a B-BBEE level 1 rating

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

 ∞ Implementing the updated and revised sustainability strategy that includes new group environmental and health, safety and 
wellbeing (HSW) and SED targets

 ∞  Implementing a reward and recognition initiative to encourage employee participation in sustainability e-learning videos

 ∞  Launching the second series of sustainability e-learning videos 

 ∞  Implementing an internal and external communication strategy to promote and share sustainability initiatives

 ∞ Focusing on key environmental; health, safety and wellbeing and SED projects to support the sustainability strategy (refer to the 
relevant sections for more information)

 ∞ Building sustainable relationships with our key suppliers to support and enhance our own sustainability strategy

 ∞ Continuing to integrate, monitor and report on the group’s relevant SDGs

 ∞ Monitoring progress and continuing to conduct sustainability self-assessment and/or cross-unit audits at all local units.

LOOKING AHEAD
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GOVERNANCE AND SUSTAINABILITY 

continued

SUSTAINABILITY STRATEGY
Sustainability remains an integral part of Sun International’s 
business strategy and decision-making process, from our 
board to employees at all levels. The group’s sustainability 
portfolios encompass the environment, HSW and SED. 
An important part of the group’s sustainability strategy is 
monitoring the performance of non-financial sustainability 
issues in all portfolios to enable informed business and board 
decisions. We integrate our sustainability management into 
our group standard operating procedures and policies at all 
levels of our business to create value, improve efficiencies 
and ultimately maintain memorable guest experiences.

While the group’s B-BBEE and E&SD are not specific 
portfolios under the sustainability strategy, these portfolios 
form part of Sun International’s sustainable business focus.

 

E&SD remains a group priority as it benefits the group as well 
as our local economy, and contributes to Sun International’s 
SED commitments and B-BBEE targets. For more detail 
on our E&SD progress refer to the enterprise and supplier 
development section of this report.

Our sustainability strategy demonstrates Sun International’s 
commitment to advancing all its capital resources in a 
balanced manner (financial, productive, capital, social 
and relationship, and natural) through our sustainability 
performance. The group sustainability policy underpins our 
sustainability strategy and is annually reviewed to ensure 
the group remains relevant in the sustainability arena. To 
address the group’s changing needs each sustainability 
portfolio’s strategy, framework and targets were updated 
in 2020. These updates were consolidated in the group’s 
revised sustainability strategy, which was approved by the 
sustainability committee and the social and ethics committee 
in March 2021.

• A strategic internal and external sustainability communication strategy 

• Developing a more sustainable supply chain through strategic partnerships 

• Updating water, waste, electricity and emissions targets

• Specifying energy reduction targets (previously part of the emissions target)

• Updating health and safety targets, which now include wellbeing aspects

•  Identifying new group SED projects and more sustainability SED projects 

(including environmental and HSW aspects) that support the needs of 

communities and business alike
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Environment
Instil a culture of environmental responsibility among 
stakeholders with the aim to reduce our environmental 
footprint

Health, safety  
and wellbeing

Become an industry leader in proactive health, safety and 
wellbeing management 

Socio-economic 
development

Positively change the lives of our community members 
whilst creating shared value for all 

Supply chain
Build a more sustainable supply chain to ensure 
economic growth, long-term partnerships and 
responsible behaviour 

SUSTAINABILITY VISION

Fully integrate sustainability into Sun International’s business 
strategy, goals, activities and planning processes

SUSTAINABILITY  PURPOSE

Creating long-term value through reduced business costs, 
innovative sustainable service offerings, cooperative 
engagement and enhanced reputation and corporate image

Some key updates 
in the new revised 
sustainability strategy 
are listed alongside.  
In addition, all 
sustainability policies 
as well as our 
sustainability website 
are reviewed and 
updated annually.

https://corporate.suninternational.com/investors/investors-governance/comittee-terms-of-reference/
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GOVERNANCE AND SUSTAINABILITY 

continued

SDG PROGRESS IN 2020
STRATEGIC 
OBJECTIVE 

Ensure inclusive  
and equitable  
quality education

 ∞ Our SED policy specifies education as a key pillar for SED projects. 
R18.8 million (2019: R25.4 million) was invested in SED projects in 2020 of which 
R10.5 million was allocated to educational projects

 ∞ Continued supporting 25 schools as part of our group SED Adopt a School 
project, including environmental, health and safety projects 

 ∞ Bursaries and learnerships we offered by the group to provide quality education 
opportunities to employees and learners

 ∞ R1.6 million was allocated to employees and their families, to fulfil educational 
wishes in our Changing Lives campaign

Ensure availability 
and sustainable 
management of water 
and sanitation

 ∞ Robust environmental policies and systems ensure we operate in an 
environmentally responsible and proactive manner

 ∞ Several group projects (and training and awareness campaigns) are in place to 
reduce water withdrawal and ensure clean water is provided to employees and 
guests 

 ∞ Revised group water consumption targets and environmental minimum 
requirements aim to continually minimise our water impact

 ∞ Revised preventative maintenance and infrastructure programmes have been 
implemented to monitor and identify sustainable and safe technologies, to 
improve water efficiencies and ensure clean water and sanitation is maintained 
across our operations

 ∞ The group has an environmental specialist and a team of safety, health and 
environment (SHE) officers at each unit to implement, monitor and report on 
environmental matters, including water consumption and treatment

 ∞ Internal and external environmental audits ensure compliance with all water 
regulations and requirements 

 ∞ SED projects include an element of environmental awareness and protection 
where possible

Promote sustained, 
inclusive and 
sustainable 
economic growth, 
full and productive 
employment and 
decent work

 ∞ Sun International employs 7 548 (2019: 14 706) employees group-wide

 ∞ Where feasible, our E&SD programme identifies and assists businesses at our 
various properties, through capital funding or other business development 
services, to foster sustainable business growth, create jobs and add 
economic value

 ∞ The group committed R30.9 million (2019: R44.4 million) in supplier development 
during 2020

 ∞ The group contributed R18.8 million (2019: R25.4 million) in SED spend that 
positively impacted communities in the areas where we operate

 ∞ Sun International is a major tax contributor in eight of South Africa’s nine 
provinces and contributed R94 million (2019: R625 million) to taxes in the year 
under review

PROGRESS AGAINST SUN INTERNATIONAL’S PRIORITISED SDGs
The table below describes Sun International’s progress against our six most relevant SDGs.

Sun International supports the United Nations SDGs, and we endeavour 
to help achieve them through our operations and business strategy. The 
six SDGs that are most relevant to the group are discussed below and 
are aligned with the group’s strategy. Progress against these SDGs will 
be regularly monitored by relevant board and management governance 
committees and annually reported on internally and externally. 
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GOVERNANCE AND SUSTAINABILITY 

continued

SDG PROGRESS IN 2019
STRATEGIC 
OBJECTIVE 

Ensure healthy lives 
and promote 
wellbeing

 ∞ Established a new central wellbeing committee that will meet regularly to 
discuss the wellbeing of our employees 

 ∞ Included wellbeing as part of our health and safety portfolio to ensure a more 
focused approach to the overall wellbeing of our employees and customers

 ∞ Specific health and safety focus on Covid-19-related matters (refer to the 
Covid-19 and health and safety sections for more information)

 ∞ Ongoing health and safety training and awareness for our employees and 
guests create a safe and healthy environment that aims to reduce occupational 
and lifestyle diseases, injuries and deaths at all our units

 ∞ The group conducts regular internal and external health and safety audits, 
including food and hygiene audits, fire and life safety audits, and sustainability 
unit audits

 ∞ Sun International complies with all health and safety legislation and continues 
to monitor compliance and, where relevant, implement best practices

 ∞ The group has a health and safety specialist and a team of SHE officers to 
implement, monitor and report on any health and safety issues

 ∞ Continued to incorporate elements of health and safety into our SED and CSI 
projects

Achieve gender 
equality and empower 
all women and girls

 ∞ Sun International’s three-year employment equity plan supports transformation 
at all levels of the group

 ∞ A gender diversity policy is in place for the board, focusing on race and gender. 
In 2020 the board exceeded its black and female diversity targets

 ∞ Dedicated board and management governance committees ensure oversight of 
gender equality progress

 ∞ Renewed focus on ensuring equal pay for work of equal value

 ∞ Transformation and gender equality are incorporated in all new employee 
appointments

Responsible 
consumption and 
production

 ∞ Revised five-year environmental reduction targets for water, waste, electricity 
and emissions

 ∞ Ongoing maintenance and infrastructure upkeep across operations improved 
resource efficiencies

 ∞ The group did not achieve its zero waste to landfill (ZWTL) target by 2020, but 
has recommitted to achieving this target by 2025, with detailed unit-specific 
waste disposal and beneficiation projects being compiled 

 ∞ The group conducts regular internal and external SHE audits to minimise our 
environmental footprint

 ∞ The group continued to integrate elements of environmental management into 
our SED projects

 ∞ Consumption of water and electricity decreased significantly due to lockdown 
and although these reduced levels are not sustainable, it did allow us the 
opportunity to undertake infrastructure repairs and explore further opportunities 

 ∞ The group established an energy working group to investigate and consider 
alternative energy supply at some of our units

  Additional information

• Sustainability policy

• 2020 B-BBEE commission report

• Independent sustainability assurance statement
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GOVERNANCE AND SUSTAINABILITY 

continued

The Institute of 
Risk Management 

South Africa (IRMSA) 
Industry award winner for 

Sun International’s Covid-19  
response plan

CHARTERED 
GOVERNANCE 
INSTITUTE OF 

SOUTH AFRICA

Awarded first place for 
integrated reporting in the 

small-cap sector

IRMSA 

Sun International’s health 
and safety specialist was 

the runner-up in the Up-and-
Coming Risk Specialist of the 
Year award for her efforts in 

developing and implementing 
the group’s Covid-19 

health plan

AWARDS

PRIMARY ENVIRONMENTAL 
SUSTAINABILITY OBJECTIVES 

Maintaining and continually improve our IMS 

aligned with ISO 14001 and 45001 standards

Improving efficiencies, standardising 

environmental management approaches 

and ensuring compliance with relevant 

environmental legislation, regulations and 

standards

Regularly reviewing environmental objectives 

and targets to align with the needs of the 

business and changing technology, to reduce 

our environmental footprint 

Promoting efficient use of materials and natural 

resources throughout our facilities by means of 

environmental initiatives and technologies

Communicating and promoting awareness 

of shared employee responsibility and 

accountability

Engaging and informing stakeholders of our 

environmental commitments and promoting 

an environmental culture through ongoing 

awareness and reporting initiatives

ENVIRONMENTAL
Sun International is committed to protecting 
the environment and minimising our 
environmental footprint. Our environmental 
strategy recognises that the environment 
is integral to what we do and how we do 
business. We ensure our business paths 
are holistic, sustainable, and aligned with 
international standards and best practice. Our 
environmental journey continues to evolve as 
new technologies, risks and opportunities arise. 
In 2020 the group developed a new ENVIRO-
AMBITION 2025 strategy. This five-year strategy 
outlines our key performance indicators 
(KPIs) and mechanisms for realising our 
environmental ambition across five key areas. It 
has been developed taking various factors into 
consideration, namely the group’s sustainable 
business strategy, the SDGs and international 
best practice. We continue to review and 
update our water, energy and emissions 
reduction targets in line with the requirements 
of the business and new technology. As a group 
we also remain committed to ZWTL for all 
South African units by 2025. 

COVID-19 

Covid-19 had a significant impact on our resource 
consumption during 2020, as outlined in the 
environmental section. While operations resumed 
towards mid-2020, consumption remains lower 
than the prior year as not all employees are back 
at our properties. The pandemic also hampered 
most of our initiatives to further reduce resource 
consumption, with an additional delay due 
to budget constraints. However, we remain 
committed to reduce resource consumption. 

  Additional information

• Environmental policy

• Sustainability policy

• CDP report

•  CDP water report 

•  Independent sustainability assurance statement 

• Sustainable Seafood policy
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GOVERNANCE AND SUSTAINABILITY 

continued

PRIMARY HEALTH, SAFETY AND 
WELLBEING SUSTAINABILITY 
OBJECTIVES

Proactively control and mitigate our risks

Prevent harm to our stakeholders and create 

memorable experiences

Implement innovative solutions to manage 

and improve our health, safety and wellbeing 

performance

Embed a caring and vigilant safety culture

Maintain legal compliance, and where relevant, 

align to international standards and adopt best 

practice

HEALTH, SAFETY AND 
WELLBEING
The health and wellbeing of our employees, guests 
and communities is integral to how we do business. 
Our health, safety and wellbeing strategy aligns to the 
requirements of international Occupational Health and 
Safety (OHS) standards and best practice for effective 
health and safety management. The group’s HSW strategy 
enables Sun International to identify, manage and oversee 
our health and safety performance, risks and opportunities. 

Our revised health, safety and wellbeing strategy outlines 
a holistic approach to making our business safe, healthy, 
socially responsible, ethically responsible and economically 
sustainable. The management of business impacts related 
to health and safety is critical to ensuring that we maintain 
our operational and social licences to operate.

COVID-19 

As a responsible employer and corporate citizen, 
we continually provide a safe and healthy working 
and operating environment for our stakeholders 
at our properties. We developed comprehensive 
health and safety protocols for all units that 
included the collection and protection of personal 
information, measures to ensure physical 
distancing, sanitisation and hygiene practices for 
our people and facilities, provision of personal 
protective equipment (PPE) where required, 
contingencies for the protection of vulnerable 
individuals, and measures to deal with a potential 
Covid-19 incident on site, including contact 
tracing. As a result of our already well-established 
health and safety protocols, the group was able 
to expedite the implementation of these industry 
protocols throughout the group. 

Our protocols align with the World Health 
Organisation (WHO), National Institute for 
Communicable Diseases (NICD), Department of 
Health (DOH), Department of Employment and 
Labour (DEL) and Department of Tourism (DT) 
directives, guidelines and advice. We monitor these 
institutions for changes and updates and continue 
to make the necessary changes to our protocols.

This policy remains in force as long as the 
declaration of a national disaster remains in force. 
Specific measures implemented to address Covid-
19 are tabled in the health, safety and wellbeing 
section.

  Additional information

• Health, safety and wellbeing policy

• Smoking policy

• Covid-19 protocols

• Sustainability policy

https://corporate.suninternational.com/media/covid-19-protocols/.
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GOVERNANCE AND SUSTAINABILITY 

continued

PRIMARY SUSTAINABILITY SOCIO-
ECONOMIC OBJECTIVES 

Have a positive, sustainable and measurable 

impact on our communities through our core 

SED focus areas

Transparently and inclusively engage 

with surrounding communities and other 

stakeholders to build and improve relationships

Continue to enhance the group’s reputation as a 

caring and responsible corporate citizen

Actively communicate and promote our SED 

and CSI initiatives to create awareness and 

encourage staff volunteerism

Demonstrate responsible behaviour through 

strategic objectives, targets, good governance, 

targeted engagement and SED and CSI 

investments

SOCIO-ECONOMIC 
DEVELOPMENT
Sun International understands the necessity of empowering 
and uplifting communities in the areas we operate in. We 
aim to create economic value and maximise the positive 
social impact on the communities that surround our 
operations through creating shared value. Our SED strategy 
ensures that we support and contribute to communities 
through our SED and CSI initiatives and ensure a robust 
stakeholder engagement process, while also engaging our 
staff on the group’s employee volunteering initiatives.

Our framework guides us in adhering to the group strategy, 
gaming licence conditions, data reporting and group targets 
and ensures that all processes are streamlined group-wide. 
It guides applicable standards when identifying, approving 
and implementing SED projects and provides a platform for 
projects that integrate environment and, health, safety and 
wellbeing into the SED focus areas.

COVID-19 

Covid-19 instilled a heightened level of fear and 
anxiety in communities as lives and livelihoods were 
in disarray due to lockdown measures, and fears of 
contracting the virus ran high affected community 
members. As part of our ongoing community 
engagement processes, we identified specific needs 
in our communities. Sun International decided to 
broaden its social investment to extend beyond the 
mandated categories of education, sports and arts 
and culture. Allowance was made for units to apply 
for special projects, as referred to in our SED policy, 
that aligned more closely with communities’ needs 
during the Covid-19 lockdown period.

A total of R1.2 million was invested in these special 
projects, which included community feeding 
schemes, support to old age homes and general 
support to families and communities in need of 
clean water and energy, among others. Refer to the 
SED section for more information.

  Additional information

•   SED policy

•   Community and stakeholders’ engagement policy

•   Sustainability policy
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GOVERNANCE AND SUSTAINABILITY 

continued

ENTERPRISE AND SUPPLIER 
DEVELOPMENT
The group’s E&SD strategy creates procurement 
opportunities across a broad-based supply chain, aiding 
socio-economic development in the communities where 
we operate. In South Africa, our procurement focus 
remains on local B-BBEE compliant suppliers.  
Sun International’s supplier code of conduct requires our 
suppliers to commit to the highest standards of ethical 
conduct. The code also encourages suppliers to follow 
specific requirements relating to labour conditions, human 
rights and occupational health and safety, SED and a 
reduced environmental footprint.

COVID-19 

The group is committed to creating opportunities 
for all suppliers, especially B-BBEE-compliant 
small, medium and micro enterprises; however, 
procurement spend was significantly impacted due 
to business closures during lockdown and spend 
targets were revised downwards.

PRIMARY SUSTAINABILITY 
ENTERPRISE AND SUPPLIER 
DEVELOPMENT OBJECTIVES 

Have a positive, sustainable and measurable 

impact on our supply chain

Transparently and inclusively engage with 

suppliers in communities where we operate

Invest and empower suppliers through local 

procurement spend

Maintain ethical procurement standards that 

align with our supplier code of conduct

Preferential procurement for suppliers with a 

B-BBEE level 1–3 rating

  Additional information

•  Supplier code of ethics policy

•  Anti-fronting statement

•  Ethics declaration
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Sustainability 
committee 

SUSTAINABILITY GOVERNANCE 
AND COMPLIANCE
Sun International’s board is accountable for approving the 
group’s sustainability strategy and monitoring sustainability 
performance. The board is assisted by the social and ethics 
committee, the risk committee and various management 
committees including exco, the sustainability committee, 
Sun International’s Social Community Development Trust 
(SISCDT), energy working group and the enterprise and 
supplier development committee. Our governance process 
also assists the group in monitoring relevant sustainability 
legislation standards and frameworks. The group’s assurance 
process further incorporates integrated internal and external 
compliance programmes across all sustainability portfolios.

GOVERNANCE AND SUSTAINABILITY 

continued

SUSTAINABLE CORPORATE 
GOVERNANCE
Support and enhance a culture of ethical behaviour, 
compliance and social responsibility

C
O

M
B

IN
E

D
 A

SS
U

R
A

N
C

E

UNIT SUSTAINABILITY OFFICERS AND MANAGERS

Legislation

SUN INTERNATIONAL BOARD

Improve 
our existing 
operations 
and our guest 
experience

Covid-19 
response 

committee

Energy 
working 
group

E&SD 
committee Protect and 

leverage our 
existing asset 
portfolio

SHE unit  
committees*

SHE unit committees*

Sustainability unit committees**
SED unit  

committees

Governance 
and 
sustainability

Environment*
Health and 

safety*
SED and CSI E&SD 

SUSTAINABILITY MANAGER* Grow our 
business into 
new areas  
and products

Our people

* Part of the Covid-19 compliance team.
** Only at central office, Sun City and GrandWest.

SISCDTEXCO 

Sustainability governance structure

Social and ethics committee Risk committee

COVID-19
In compliance with relevant legislative 
requirements, Sun International appointed a 
Covid-19 compliance officer (Covid-19 officer) 
and established a Covid-19 risk committee 
that consists of key departments. This cross-
functional team reports to the Covid-19 officer 
and unit general managers. The Covid-19 officer 
reports to the risk committee and provides 
updates on all Covid-19-related matters.

BOARD  

COMMITTEES

MANAGEMENT 

COMMITTEES

UNIT 

COMMITTEES

GROUP 

SPECIALISTS
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GOVERNANCE AND SUSTAINABILITY 

continued

SUSTAINABILITY LEGISLATION 
AND FRAMEWORKS
Sun International complies with all relevant legislation and 
frameworks and best practice where relevant. The legislative 
requirements depend largely on unit location, namely South 
Africa, Nigeria and Swaziland. Each country’s compliance 
department is responsible for monitoring legislative 
developments to ensure the group remains compliant with 
country-specific legislation.

A SHE legal register for our South African units includes 
a legal library of all the SHE legislation that units need to 
comply with. Any regulatory changes are updated, flagged 
and communicated to our SHE professionals within the units. 
The group also considers various local and international 
standards, frameworks and best practice initiatives and, 
where relevant, aligns our sustainability strategy to these 
requirements.

COVID-19  
Due to the severity of Covid-19’s impact  
globally, various new legislations, regulations 
and guidance documents were implemented 
in our areas of operation. In South Africa, over 
17 Covid-19-related regulations, directives and 
guidelines were issued by government. Some of 
the key Covid-19 legislation the group adheres 
to is tabled below. The compliance of all 
Covid-19 legislation forms part of the Covid-19 
risk committee’s mandate. This committee also 
keeps the board’s risk committee apprised of all 
Covid-19 related matters.

Key legislation and frameworks in South Africa

   National Environmental Management Act 107 
of 1998 

  National Water Act 36 of 1998 

   National Environmental Management: Waste Act 
No. 59 of 2008 

  Carbon Tax Act 15 of 2019 

   National Environmental Management: Biodiversity 
Act No. 10 of 2004 

   National Environmental Management: Air Quality 
Act No. 39 of 2004: National Greenhouse Gas 
Emission Reporting Regulations 

   Occupational Health and Safety Act 85 of 1993, 
and regulations 

    Compensation for Occupational Injuries and 
Diseases Act No 130 of 1993, and regulations 

   Safety at Sports and Recreational Events Act 2 
of 2010 

   National Health Act 61 of 2003, and regulations 

    National Building Regulations and Building 
Standards Act 103 of 1997 

   Tobacco Products Control Act 83 of 1993 

ENVIRONMENT

HEALTH AND SAFETY

   Carbon Disclosure Project (CDP) and CDP Water 

   SDG 

   ISO 45001 

   ISO 14001 

   OHSAS 18001 

    Broad-Based Black Economic Empowerment 
Amendment Act 46 of 2013 

    Requirements and licence conditions of the 
National Gambling Board and provincial gaming 
boards

SED

OTHER FRAMEWORKS, 
STANDARDS AND BEST PRACTICE
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GOVERNANCE AND SUSTAINABILITY 

continued

COMPLIANCE
Through our compliance management platform, we focus 
on achieving and maintaining compliance within all aspects 
of sustainability. This platform facilitates a ‘management- 
on-the-go’ mindset in terms of compliance and risk 
management. SHE professionals continually complete 
compliance checklists, SHE audits and risk assessments on 
the platform, providing the units with a real-time compliance 
status as required. This platform also provides access to all 
local, regional and national SHE legislation.

Annual sustainability assurance audits, various health 
and safety audits and selective environmental audits are 
conducted to verify compliance with applicable SHE 
legislation. Our trained and dedicated SHE professionals at 
our local units serve as lead internal compliance auditors and 
perform SHE cross-unit audits. In 2020 the cross-unit audits 
were replaced with sustainability self-assessment audits due 
to travel restrictions. These self-assessments allowed units 
to do an internal assessment of their own units, resulting 
in improved process and cost reductions. Once lockdown 
restrictions are lifted the group will continue with the cross-
unit audits.

Our African properties are also governed by and comply with 
applicable local laws, policies, standards and systems.

Group SHE management system
The group’s SHE IMS is aligned with ISO 45001:2018 and ISO 
14001:2015. This system ensures a standard approach to SHE 
monitoring and has improved reporting. The IMS is hosted 
and managed on our compliance management platform. 
Planned system improvements were placed on hold due to 
Covid-19 and will be revisited in 2021, depending on the 
availability of financial resources.

Communication and awareness
We use various communication and awareness campaigns 
and platforms to promote group-wide sustainability. These 
communication and awareness campaigns help break down 
silos, ensuring a more sustainable culture and improving 
employee engagement and participation – reinforcing 
our SunWay formula for success. The revised sustainability 
strategy has a specific objective of improving internal and 
external communication, through structured engagement 
processes, active marketing and ongoing events.

SUSTAINABILITY AWARENESS CALENDAR
Our group-wide SHE communications and integrated 
awareness strategy continues to ensure collaborative 
communication across all units within South Africa. 
Our awareness calendar provides various monthly SHE 
communications that are either accompanied by a poster, a 
competition, a video or a practical demonstration.

Month Awareness event

January Electricity safety

February Staff volunteering 

March World Water Day

April Ergonomics

May Sustainable Development Goals

June World Environment Day 

July Plastic-free July

August Work-life balance

September Combine with ’Share the warmth’ campaign 
across properties

October Mental health awareness

November SED ‘Adopt a School’ – Integrating 
sustainability into our SED and CSI 
programmes

December Fatigue management

   Disaster Management Act 57 of 2002 and 
Consolidated Regulations Disaster Management 
Act (17 April 2020) 

  Basic Conditions of Employment Act 75 of 1997  

   Occupational Health and Safety Act 85 of 1993, 
and regulations 

   Regulations for Hazardous Biological 

Agents 2001 

  Facilities regulations (Regulation 924 of 2004) 

  Protection of Personal Information Act 4 of 2013 

   Consolidated Covid-19 Direction on Health and 
Safety measures in certail Workplaces, 2020 

   WHO: Getting your workplace ready for  
Covid-19, 2020 

   Department of Employment and Labour: 
Workplace Preparedness: Covid-19  
(SARS-CoV-19 virus), guidelines, 2020 

   Guidelines for quarantine and isolation relating to 
Covid-19 exposure and infection 

   Department of Health:
 •  Covid-19: Environmental Health Response 

Guidelines, 2020

 • Rational Use of PPE Guidelines, 2020

COVID-19-RELATED LEGISLATION 
AND GUIDANCE DOCUMENTS 
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GOVERNANCE AND SUSTAINABILITY 

continued

Scorecard information Actual score Actual score Target score

1 November 2020 – 
31 October 2021

1 July 2019 – 
31 June 2020

31 June 2021

Ownership 22.38 22.16 27.00

Management control 12.95 13.31 19.00

Skills development 17.78 18.70 20.00

Enterprise and supplier development 41.31 41.64 40.00

Socio-economic development 8 8.00 5.00

Total score 102.42 103.81 111.00

Empowering supplier Yes Yes

LEVEL 1 1

GROUP B-BBEE SCORECARD
The group maintained its level 1 rating with a total B-BBEE 
score of 102.42 (2019: 103.81) out of a possible 111 points. 

SUSTAINABILITY CULTURE 
PROGRAMME
Our sustainability culture programme 
incorporates all sustainability portfolios to 
improve employee awareness, accountability 
and ownership in protecting the health and 
safety of all stakeholders, the environment, 
and the communities we operate in. During 
2020, we launched six of the 10 sustainability 
e-learning videos prior to lockdown and the 
remaining videos will be released in 2021. The 
programme creates ongoing awareness and 
addresses some of the group’s most pressing 
sustainability issues. Sun International’s 
awareness campaign is aligned with our 
e-learning initiative, which reinforces the 
importance of having a sustainability culture 
in the group. A reward and recognition 
initiative will be developed in 2021 to 
encourage employee participation.

For a more detailed view of our 2020 B-BBEE commission 

report or visit

https://corporate.suninternational.com/content/dam/approved/

corporate/investors/results/bbbee-commission-report-for-si-

final-march-2021-new.pdf

https://suninternational.onlinereport.co.za/2020/downloads/2020-B-BBEE-commission-report.pdf
https://corporate.suninternational.com/content/dam/approved/corporate/investors/results/bbbee-commission-report-for-si-final-march-2021-new.pdf


Sun International boasts some of the 
most iconic and pristine resorts and hotels 
in South Africa. We are committed to 
protecting these pristine environments and 
minimising our environmental footprint by 
managing our natural resources responsibly. 
Our environmental strategy is integral 
to Sun International’s business strategy. 
Lockdown had an impact on the group’s 
waste, water and energy reporting, as most 
operations were closed or had reduced 
occupancy for prolonged periods in 2020.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Waste management – achieving zero-waste-to-landfill 
(ZWTL) at additional units and conducting external and 
internal audits to assess progress towards achieving our 
ZWTL target. The development of a self-assessment tool 
for units to track and manage progress

Progress towards these targets was hindered by 
lockdown. Operations had to reassess the cost of 
contracts and adjust resources based on volumes 
generated. No additional units achieved their ZWTL 
target. Targets will be reviewed and aligned in 2021

On-site visits and audits were also cancelled and the 
assessment tool development has been moved out to 
2021, pending the continued impact of the pandemic

Alternative energy supply – identifying a suitable approach 
for local units to undertake energy supply projects, with a 
pilot project to commence in 2020

With finances constrained, this project was postponed 
until operations return to pre-Covid-19 levels

Determining Scope 3 carbon emissions and identifying 
baseline indicators for reporting

This project was postponed to 2021 due to Covid-19  

Developing an integrated safety, health and environmental 
(SHE) management system to improve data accuracy, 
consistency and reporting on a monthly basis

Commenced the SHE management system update, 
however, the transition to a new electronic platform was 
postponed due to financial constraints

Setting water targets for the period 2021 to 2025 Baseline work for establishing the approach and 
methodology for determining the targets commenced in 
2020, but will only be completed in 2021 

Enviro-ambition 2025 
 ∞ Developing and implementing our ENVIRO-AMBITION 2025

 ∞ Implementing environmental reduction targets (water, waste, electricity and Scope 1 and 2 emissions)

 ∞ Conducting a Scope 3 survey to identify targets

 ∞ Procuring sustainably sourced seafood

 ∞ Reducing our carbon footprint through our supply chain

 ∞ Improving collaboration between sustainability and maintenance departments to identify and address areas of concern

 ∞ Eliminating the use of palm oil by 2021 and plastic straws by 2022

LOOKING AHEAD

ENVIRONMENTAL

HEALTH, SAFETY AND WELLBEING

SOCIO-ECONOMIC DEVELOPMENT

ENTERPRISE AND SUPPLIER DEVELOPMENT

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Group-wide environmental 
footprint reduction, mainly due 
to Covid-19:

 30%  (2019: 6%) decrease 
in electricity 

 31%  (2019: 1% increase) 
reduction in water 

 43%  (2019: 7 472 tonnes) 
reduction in waste 
generated 

CDP ratings:

  Entered the leadership band 
with an A- rating for our 
Carbon Disclosure Project 
(CDP) water

  Maintained a B rating for our 
climate CDP

R44 690 in carbon 
tax liability for  
five units from  
July 2019 to 
December 2019

Conducted our 
first self-evaluation 
audits for all local 
units – average 
scores achieved 
were 74%. Due to 
lockdown cross-
unit audits could 
not be done.
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GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

KEY PERFORMANCE INDICATORS
Sun International remains committed to reducing its 
environmental footprint across all units. Our environmental 
reporting is aligned to the Global Reporting Initiative (GRI) 
disclosures and we comply with the CDP requirements for water 
and emissions. We also implement the World Wide Fund for 
Nature-South African Sustainable Seafood Initiative (WWF-SASSI) 
requirements and, where possible, align our environmental 
initiatives to address specific Sustainable Development Goals 
(SDGs), namely:

SDG 12
Responsible consumption 
and production.

SDG 6
Clean water 
and sanitation 

The tables below represent our South African environmental 
performance for 2020.

South Africa
December 

2020
December 

2019

Water usage (withdrawals) kl 3 110 231 4 510 042

Waste generated kg 4 296 011 7 472 487

Energy consumption kWh 162 283 056 231 434 377

Carbon emissions  
(Scope 1 and 2)

tonnes 
CO

2
e 173 121 267 952

PERFORMANCE OVERVIEW

ENVIRO-AMBITION 2025
While the pandemic delayed our progress towards key 
environmental goals, it also provided an opportunity to reassess 
how we should manage the group’s environmental portfolio going 
forward. Based on lessons learned and the anticipated business 
changes due to the pandemic effects over the short to medium 
term, we will be developing our ENVIRO-AMBITION 2025 in 2021. 
This five-year strategy/approach will map our journey towards 
being at the forefront of sustainable environmental management 
in the hospitality sector and outline our key performance 
indicators (KPIs) and mechanisms for realising our environmental 
ambition. This approach will also consider the group’s sustainable 
business strategy, the SDGs and international best practices. 

Our various KPIs will be updated to reflect our journey and 
to monitor and evaluate the progress of our mechanisms 
in achieving our ambition. Mechanisms to achieve our KPIs 
will address annual implementation over the five-year period 
group-wide and at unit level. These will include strategies, 
proposed projects/initiatives, toolkits and training and awareness 
programmes. 

ENVIRO-AMBITION 2025 will also instil an environmentally 
responsible culture in our key stakeholders. We aim to reduce our 
environmental footprint by being more environmentally conscious 
across all facets of our business and ultimately contribute to a 
more sustainable future for all. 

WATER MANAGEMENT
Water is a critical resource and key focus area. We are 
committed to using it responsibly, while ensuring we 
have a secure supply to all our units. We continue to 
investigate additional sustainable water sources for each 
unit, based on what is feasible from a cost, time and 
efficiency perspective. 

Baseline work for establishing the approach and 
methodology for determining the 2021 – 2025 water 
targets commenced in 2020, but was delayed due to 
Covid-19. We aim to implement new targets in 2021. 

Impact of water scarcity 
Water scarcity remains a national concern across 
South Africa and some units are particularly vulnerable. 
We continue to monitor this, implementing initiatives, 
where feasible, to deliver ongoing memorable guest 
experiences. 

Our progress towards developing and implementing 
supplementary water supply projects for several 
operations in 2020 had to be postponed due to financial 
constraints owing to the pandemic. In the short to 
medium term, as our business recovers to pre-Covid-19 
levels, we will work collaboratively with our maintenance 
teams to assess how to improve efficiencies and identify 
suitable projects requiring minimal capital outlay, to 
achieve higher returns in terms of consumption and 
cost savings. 

Water key performance indicators

South Africa 2020
% 

change 2019

Total water usage 
(withdrawals) 3 110 231 -31 4 510 042

Recycled water 156 072 -59 380 169

% water recycled 5% -38 8%

Cost of water1 55 757 602 -30 79 860 323

1  This covers both withdrawal, sewage and operational and 
maintenance costs for our purification plants

Water usage (withdrawals)

2020 2019

Africa 242 774 355 581

South Africa 3 110 231 4 510 042

Municipal water supply remains the largest source of 
overall water withdrawals (water usage) and accounts 
for 92% of the main water supply used in our units. 
The targets are based on a scientific target-aligned 
methodology over a three-year time horizon for each 
unit. The 2020 target was to reduce cumulative water 
withdrawals by 11% using a 2017 baseline. Over the three-
year period, the group experienced a 0.15% reduction 
from 2017 to 2018 with a 0.13% reduction between 2018 
and 2019. At the end of 2020, the group achieved an 
overall reduction of 32% (2017: 4 522 730 compared to  
2020: 3 110 231). This reduction was primarily brought 
about by the various lockdown levels instituted in 2020 
to manage the Covid-19 pandemic.  

ENVIRO-
AMBITION 

2025
Water

Carbon 
emissions

Biodiversity

Waste

Energy
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Sun City, Wild Coast Sun, Carousel and Sibaya are the only 
units that monitor the use of recycled water. Recycled water 
volumes decreased collectively by 59% (2019: 48%) for the 
group, mainly due to reduced volumes of water withdrawn 
and treated on-site. 

While tariffs increased in 2020, there were reductions in 
withdrawals at the units as a result of the pandemic. Water 
costs in 2020 reduced 30% to R56 million (2019: R80 
million). The lockdown period allowed units to identify, 
isolate and repair infrastructural issues which was previously 
not possible. The resulting savings from these interventions 
were only realised once the units resumed operations in the 
second half of 2020.  

For Africa, both units extract water from boreholes and 
the reported volumes were 32% lower than 2019, with 
Royal Swazi showing a 43% reduction and Federal Palace 
a 13% reduction. 

With the long-term benefits of ZWTL and recognising 
some of the challenges that have been experienced, 
Sun International has decided to address this target through 
milestone recyclable rates set for each unit. Units will take 
the following into consideration:

 ∞ Volumes and types of waste generated 

 ∞ Resources available for on-site management 

 ∞ Training and awareness for employees and guests 

 ∞  Identifying ZWTL projects (beneficiation of waste that 

cannot be recycled and which would have been sent  

to landfill). 

The focus group-wide is to improve the reporting of waste 
data, minimise waste generation, and increase waste 
separation at source. This will result in more effective waste 
recycling and cost reductions.

South Africa 2020 (kg) % 2019 (kg) % 

Total volume of 
general waste to 
licensed landfill 1 635 234 38 3 201 326 43

Total volume of 
general waste 
diverted from landfill 
for beneficiation 77 720 2 93 253 1

Total volume of 
general waste 
recycled 18 999 712 44 3 662 523 49

Total volume of 
hazardous waste to 
licensed landfill 32 230 1 23 267 0

Total volume of 
hazardous waste 
recycled 651 115 15 515 215 7

TOTAL WASTE 4 296 011 100 7 495 585 100

During 2020, the total waste measured throughout our 
local units was 4 296 011 kg (2019: 7 495 585 kg), a 43% 
decrease (2019: 10% increase). The decrease in the total 
volume of waste is directly related to low occupancy levels 
and operational activities as a result of lockdown. Based on 
the adjusted lockdown levels and the resulting impact on 
the business operational levels, all operations reassessed the 
waste management services contracts scope to align with the 
anticipated reduced volumes of waste generated. 

Boardwalk joined Wild Coast in diverting 49% of generated 
waste for beneficiation within the group and is planning to 
investigate further approaches to minimise the 14% waste 
that is currently going to landfill. In 2020, the process for 
monitoring and evaluating progress towards achieving ZWTL 
was to undertake monthly reporting and tracking of waste 
reduction and recycling initiatives, to analyse trends and 
monitor year-on-year cost savings in the group. While this 
was not possible due to lockdown, it will be initiated in 2021. 

With operational shutdowns during 2020, the transition of all 
remaining operational waste service providers to the group’s 
ZWTL programme was delayed. This will be addressed once 
business operations return to pre-Covid-19 levels. 

In 2020, Sun City was due to commence with a waste 
pyrolysis plant to enable the unit to achieve ZWTL, however, 
due to lockdown and financial constraints this project was 
postponed. Therefore, Sun City applied to extend the closure 
date for the existing landfill site and to continue with existing 
waste management practices. 

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

Sun International participates in the CDP’s annual water 
disclosure programme. In 2020 we improved to a  
A- rating, which is in the leadership band and higher 
than the Africa regional average of B and the same as the 
entertainment facilities sector average of A-. According 
to the CDP scorecard, Sun International forms part of 
the group of companies that reached the leadership 
level in the entertainment facilities group. We anticipate 
maintaining this rating in 2021.

CDP water security scoring

B
2017

B-
2018

B
2019

A-
2020

To reduce our overall water consumption, and increase unit-
level efficiencies and cost savings, the group is committed to 
implementing electronic water meters. Due to the pandemic 
and financial constraints in 2020, some of our operations 
postponed the water meter implementation to 2021. We 
anticipate that all operations will complete this project by the 
end of 2021. 

Going forward, the group will continue to create awareness 
around water-saving initiatives through our monthly 
environmental awareness programme, planned sustainability 
culture programme, e-learning initiatives and training 
programmes. The sustainability department, along with the 
SHE teams at unit level, continue to work closely with the 
maintenance department to identify areas of concern and 
possible infrastructure improvements. The central office team 
has implemented monthly strategy meetings with the group’s 
maintenance department to ensure the group can achieve 
water, waste and energy reduction targets.

WASTE MANAGEMENT
While progress towards ZWTL was slow, Sun International 
remains committed to achieving this target for all local units 
as part of our commitment to minimising our waste footprint, 
improving efficiencies and saving costs. By reducing our 
waste to landfill, we reduce our carbon footprint, create job 
opportunities, improve our reputation and positively impact 
our bottom line. 
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In 2020, GrandWest investigated an on-site solution to 
transform non-recyclable waste that would have ordinarily 
been sent to landfill into a viable reusable product, to 
assist in achieving ZWTL. This project implementation was 
temporarily put on hold due to Covid-19 and the unit had to 
finalise supplier requirements prior to commencement. It is 
anticipated that the project will be reinstated in 2021.

ENERGY MANAGEMENT
Our energy management initiatives focus on improving 
energy efficiency, energy optimisation and energy 
conservation. We aim to achieve this by continuing to 
implement different unit-specific energy-saving initiatives, 
investing in renewable energy projects at relevant units, 
an improved maintenance schedule and concentrating on 
behavioural changes related to electricity consumption by 
our employees, concessionaires and customers. 

We continue to track energy consumption against our 
reduction targets as well as to analyse trends and anomalies 
through the eco-intelligence dashboard. Units with electronic 
meters were able to accurately capture data, identify 
anomalies and implement corrective actions. While data 
capturing for the dashboard is currently done manually, once 
units have implemented the metering project, the data will 
pull directly from the meters into the dashboard. 

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

Due to the pandemic and financial constraints, some of our 
operations postponed the metering project in 2020 and 
should complete this project in 2021. 

Total electricity (Scope 2) purchased by our local units was 
162 283 056 kWh (2019: 231 403 213 kWh), reflecting a 30% 
decrease (2019: 7% decrease). The Level 5 lockdown impacts 
resulted in the highest reduction in electricity consumption 
when compared to the remainder of the year. Although units 
were closed during lockdown, key systems on the properties 
remained operational to ensure the stability and integrity 
of the systems such as boilers, cooling towers and heating, 
ventilation and air conditioning (HVAC).  

Liquefied petroleum gas (LPG) data reflected a 65% decrease 
in 2020 (248 337 kg) when compared to 2019 (700 819 kg) 
which is in line with the overall reduction for the group’s 
environmental indicators due to the pandemic. 

Our two African operations showed a decrease in electricity 
consumption due to reduced operational capacity. LPG is 
only reported for Royal Swazi and the decrease was due to 
the operational closure from April 2020. Nigeria accounts for 
99% of the diesel usage for generators and experienced an 
80% decrease in 2020 with the generators only operational 
in January 2020 and February 2020. Royal Swazi had minimal 
diesel consumption in 2020 (600 litres).   

Energy data

2020 2019  

Electricity purchased kWh Rand
Year-on-year 

% change kWh Rand

South Africa 162 283 056 197 679 985 -30 231 403 213 260 583 005

Africa (Nigeria and Swaziland) 9 162 096 23 892 341 -24 12 039 744 22 345 481

TOTAL ELECTRICITY 171 445 152 221 572 326 -30 243 442 957 282 928 486

2020 2019  

Direct: Fuel use for generator litres Rand
Year-on-year 

% change Litres Rand

South Africa 380 473 5 662 494 -34 576 543 8 203 360

Africa (Nigeria and Swaziland) 374 155 3 435 416 -80 1 905 201 18 790 563

TOTAL FUEL 754 628 9 097 910 -70 2 481 744 26 993 923

2020 2019  

Direct: LPG kg Rand
Year-on-year 

% change Kg Rand

South Africa 248 337 4 695 530 -65 700 819 13 653 454

Africa (Nigeria and Swaziland) 6 857 133 803 -80 33 618 662 098

TOTAL LPG 255 194 4 829 333 -65 734 437 14 315 552
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Sun International participates in the annual CDP. 
In 2020 we maintained our B rating, which is in the 
management band and is higher than the Africa 
regional average of C and of the entertainment facilities 
sector average of B-. We anticipate maintaining this 
score in 2021. 

C
2017

B
2018

B
2019

B
2020

EMISSIONS MANAGEMENT
Science-based intensity targets for Scope 1 and 2 emissions 
encourage all units towards low-carbon energy sources. 
Going forward, Sun International is also committed to 
addressing the impact of our Scope 3 emissions. While we 
planned to undertake a Scope 3 emissions survey in 2020, 
this was postponed to 2021 when we will determine KPIs and 
mechanisms for monitoring and evaluation. Scope 3 targets 
will be set in 2022. 

Total Scope 1 emissions decreased in 2020 by 72%  
(2020: 7 592 tonnes) from the 66% in 2019 (2019: 27 261 
tonnes), largely due to lockdown, with a significant decrease 
in emissions from company-owned vehicles and refrigeration 
gases. Total emissions for Scope 2 was 165 529 tonnes  
CO

2
e (2019: 240 692 tonnes CO

2
e), a 31% decreased 

(2019: 1% increase) that can be linked to the closure of our 
operations during lockdown and the gradual resumption of 
services at the properties. The units have a 2023 intensity 
target of a 15% reduction, which is calculated annually using 
the combined Scope 1 and Scope 2 emissions data and the 
person hours worked.

By using the person hours worked, this enables a more 
realistic target tracking based on either organic business 
growth (increase in person hours worked (PHW) or a 
declining/streamlining of business operating environment. 

We continue to investigate the feasibility of group-wide 
renewable projects based on financial implications, as well as 
how these projects will affect our gaming licence duration.

In 2021, we will focus on a back-to-basics approach for 
energy management, which is interlinked with our carbon 
emissions. Regular equipment maintenance will take place to 
ensure optimal operating levels, which could translate into 
immediate savings without any significant capital expenditure.

BIODIVERSITY

WWF SASSI
Units continue to monitor and support biodiversity initiatives 
in and around their operations, including rhino and coastline 
protection. Sun International is also a member of the WWF. 
While most units have a limited impact on biodiversity, 
units such as Wild Coast Sun and Sun City are situated in 
sensitive areas and we continue to monitor their impact. 
Supplying sustainable seafood is important as we recognise 
the global concern over exploiting marine resources and 
the environmental impacts of fishing and aquaculture 
activities on marine ecosystems. Our partnership with 
WWF-SASSI ensures we continually implement a sustainable 
seafood strategy across our food and beverage outlets and 
restaurants. We are committed to driving positive change 
in the way we source and serve seafood in our restaurants 
through various initiatives. This includes sourcing our seafood 
from legally and responsibly managed seafood suppliers as 
well as providing our guests with information on seafood 
products, allowing them to make environmentally responsible 
choices.

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

South Africa carbon emissions data

Scope Source
Total 20201 

(tonnes CO
2
e)

Total 2019  
(tonnes CO

2
e)

Year-on-year
% change

Scope 1

Company-owned vehicles 823 2 603 -68

Stationary fuels 1 752 3 549 -51

Refrigerant gas  (Kyoto gases) 5 017 21 109 -76

SUBTOTAL SCOPE 1 7 592 27 261 -72

Scope 2 Electricity consumption 165 529 240 692 -31

SUBTOTAL SCOPE 1 AND 2 173 121 267 953 -35

Out of scope Fugitive emissions (non-Kyoto gases) 1 399 2 543 -45

TOTAL EMISSIONS 174 520 270 496 -35

1  Science-based intensity targets have been set for the South African units. The target is calculated by taking our total Scope 1 and Scope 2 emissions 
and dividing them by the unit total person hours worked. 
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In 2020 we completed our 8th WWF-SASSI organisation 
assessment, where we:

 ∞ updated our seafood policy

 ∞  identified all red-listed species for removal from our 

procurement database

 ∞  commenced with tracking the traceability of our purchased 

seafood with the assistance of our suppliers

 ∞  had relevant managerial and procurement staff attend 

WWF-SASSI training, updated all menus with new WWF-

SASSI logos and communicated our commitment to 

sourcing seafood responsibly.  

Single-use plastics
Aligning with our journey towards ZWTL, we will be 
considering single-use plastic items in our supply chain and 

GOVERNANCE AND SUSTAINABILITY 

/ENVIRONMENTAL continued

The theme for 2020 was Wetlands and Biodiversity. 
This was marked by an event to raise global 
awareness about the vital role of wetlands for 
people and our planet and encourage conservation 
and restoration of wetlands and their habitats. 
At GrandWest this day was celebrated by various 
stakeholders, including representatives from 
the WWF and the Cape Town Environmental 
Education Trust. Activities included the clean-up 
of the wetland areas by staff and service provider 
volunteers as well as schools that joined on the 
day. All volunteers received a cap and water 
bottle as a token of appreciation for their time 
and commitment to conserving, restoring and 
protecting the wetland that exist within their 
working environment.

C
A

SE
 S

T
U

D
IE

S

WORLD WETLANDS DAY HEAD OFFICE – WASTE SEPARATION 
PROJECT

As part of our zero waste to landfill journey, our 
central office commenced with its waste separation 
at source initiative. Waste separation signage was 
developed for mixed recyclables, food waste 
and general waste. The team assessed the waste 
streams generated in the building and provided 
additional guidance on how to place waste in 
the correct bin. Additional employee training and 
awareness will be rolled out in 2021. 

identifying approaches to transition away from or eliminate 
the use of single-use plastics. One of the low-hanging fruits 
in this journey is plastic straws. Units were encouraged to 
assess the volume of straws that are used by guests and 
will investigate the feasibility of removing straws completely 
in 2021 versus transitioning to a biodegradable or reusable 
straw. Our target is to be a plastic straw-free group by the 
end of 2022. Following plastic straws, we will look further 
into our supply chain to identify further items to address, 
such as packaging and wrapping plastic. 

Palm oil
Sun International uses small volumes of palm oil and we aim 
to eliminate its use and transition to a suitable alternative by 
the end of 2021. 
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The health, safety and wellbeing 
of our employees, guests and 
communities are our responsibility 
and important to our business, as  
they directly impact our reputation 
and sustainability. Our health, 
safety and wellness framework 
enables the group to manage and 
monitor health and safety group-
wide, protect relevant stakeholders, 
maintain legislative compliance, 
and position the group to become 
an industry leader in health and 
safety. The framework further 
contributes toward the group’s 
sustainability agenda, not only 
through its contribution to our 
sustainability strategy, but also 
to the Sustainable Development 
Goals (SDGs).

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Implementing the necessary control measures to prevent 
the spread of Covid-19 among our employees, contractors 
and guests

Implemented measures at all units and received zero 
infringement notices, penalties or fines

Reducing inefficiencies and improving holistic enterprise 
risk management through a single electronic system

This project was put on hold due to Covid-19 but will be 
reassessed in 2021 for possible implementation in 2022

Improving data analytics to inform incident reduction 
initiatives at all local business units

This project was put on hold owing to Covid-19. It will be 
achieved through the enterprise risk management system 
that is being revised in 2021

Developing new and improved sustainability awareness 
e-learning videos relating to occupational health and 
safety (OHS)

This project was put on hold due to Covid-19 but will 
continue in 2021

Developing an OHS compliance e-learning solution for the 
group that adopts a blended learning approach

This project was put on hold due to Covid-19. Based 
on learnings in 2020 the e-learning solution will be 
reconsidered in 2021

Reviewing, updating and achieving new OHS targets All 2020 targets were achieved. Targets were also revised 
for 2021 to ensure alignment with the new health, safety 
and wellbeing strategy

Implementing the medical surveillance programme at our 
South African operations

Some properties have fully implemented the programme 
while others are still in progress

ENVIRONMENTAL

HEALTH, SAFETY AND WELLBEING

SOCIO-ECONOMIC DEVELOPMENT

ENTERPRISE AND SUPPLIER DEVELOPMENT

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Covid-19

  No work-related facilities in 2020, but five employees succumbed 
to Covid-19 

  Developed and implemented comprehensive group-wide Covid-19 
health and safety protocols, standard operating procedures (SOPs) 
and guidelines 

  Established Covid-19 risk committees at all properties to ensure that 
employees remain apprised of all Covid-19-related matters

 Achieved a group-wide average Covid-19 risk audit score of 86%

Revised the existing health 
and safety targets to reflect 
and measure health, safety 
and wellness performance 
indicators

Received two accolades 
from the Institute of Risk 
Management South Africa 
for Sun International’s 
Covid-19 response: the 
Hospitality and Tourism 
Industry Award and the 
Risk Specialist of the Year 
(runner-up) Award

Communicated the group’s five-
year health, safety and wellness 
strategy 

Trained 8 030 employees 
(2019: 2 651 employees), and 1 573 
(2019: 5 467) service providers and 
contractors on health and safety 
related topics, including Covid-19

Closed out 68% of all fire and life 
safety audit findings from 2019, as 
well as 66% of all risk control audit 
findings from 2018 – 2019

HEALTH, SAFETY AND WELLBEING

GOVERNANCE AND  
SUSTAINABILITY

03
STRONG BUSINESS 
RESPONSE
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 ∞ Training and awareness

  Improving training on the SHE management system procedures at all properties

  Improving risk-based and compliance-related training and awareness facilitation

  Achieving greater participation in our sustainability awareness e-learning initiative

 ∞  Achieving zero work-related fatalities, penalties, infringements or convictions as well as reducing and/or preventing injuries 
from occurring at all properties

 ∞  Improving customer satisfaction scores in relation to health, safety and wellness matters

 ∞   Improving auditing and incident reporting functionality usage on the electronic SHE management platform as well as 
achieving improved internal and external audit scores at all properties

 ∞  Implementing innovative solutions to improve risk management and employee wellbeing

 ∞  Implementing a reward and recognition framework to encourage sustainable behaviour

 ∞  Implementing the entire group medical surveillance programme at all properties

LOOKING AHEAD

KEY PERFORMANCE INDICATORS
Sun International remains committed to reporting on relevant and applicable indicators as tabled below. Data is segmented by 
region to ensure our key performance indicators (KPIs) are accurately reflected group-wide. 

South Africa Africa7

December 
2020

December 
2019

December 
2020

December 
2019

Fatal injury frequency rate (FIFR)1 Rate 0.00 0.00 0.00 0.00

Lost time injury frequency rate (LTIFR)2 Rate 0.58 0.96 0.00 0.00

Total recordable injury frequency rate (TRIFR)3 Rate 1.42 1.96 0.43 1.97

Total injury frequency rate (TIFR)4 Rate 7.05 7.84 17.65 28.49

Total number of guest injuries5 Number 65 262 0 0

Total number of employee/contractor injuries6 Number 102 323 2 20

Total work-related fatalities Number 0 0 0 0

1   FIFR is the frequency of fatalities resulting from a work injury or work-related disease/illness, i.e. the number of fatalities per 200 000 employee hours 
worked.

2  LTIFR is the frequency of LTIs, i.e. the number of LTIs per 200 000 employee hours worked. 
3   TRIFR is the frequency of all reportable injuries (RIs) – inclusive of all fatalities, LTIs and medical treatment cases (MTCs) per 200 000 employee hours 

worked.
4   TIFR is the sum of all injuries (i.e. first aid cases (FACs), MTCs, LTIs and fatalities) per 200 000 employee hours worked, where the difference between 

TRIFR and TIFR is the addition of FACs.
5  Total number of recordable guest injuries includes all injuries that required treatment other than first aid.
6  Total number of recordable employee and contractor injuries that required treatment other than first aid.
7  Data for Royal Swazi has been estimated using the past two years records due to the unit’s continued closure and unavailable data. This affects the 

overall Africa data including LTIFR, TRIFR, TIFR, guest and employee injuries.

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued

Health and safety targets

Targets 
2020

Achieved 
2020

Targets 
2019

Achieved 
2019

LTIFR 0.83 0.58 0.56 0.99

TRIFR 1.73 1.42 1.01 1.96

TIFR 6.92 7.05 4.64 7.84

Fatalities 0 0 0 0

Sun International’s South African operations focused on 
training in 2020. While this was primarily Covid-19-related 
training, there was an average training improvement of 67% 
group-wide. 

A significant challenge during 2020 was the postponement 
of most health, safety and wellness initiatives due to business 
closures and reduced operating levels. These challenges have 
improved our injury frequency rates significantly; but this 
is not a true reflection of the operations’ health and safety 
performance. 

Windmill and the Wild Coast Sun launched their very 
first employee incentive programmes to promote the 
sustainability e-learning initiative. It is anticipated that similar 
initiatives will be launched at other units in 2021. 

The group’s health, safety and wellness strategic framework 
was revised during 2020 and will be implemented in 2021. 
The health and safety targets for 2020 have been expanded 
and aligned to this strategy and will be reflected as health, 
safety and wellness KPIs from 2021 to 2025. The revised 
KPIs cover a broader measurement scope and enable an 
assessment of our performance and ensure improvement 
against several internal benchmarks. 
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PERFORMANCE OVERVIEW
Our revised health, safety and wellness framework for 
2021 to 2025 focuses on five safety, health and wellness 
pillars discussed below. Progress is measured and reported 
according to these pillars.

Preventing stakeholder harm 
Covid-19

The World Health Organisation (WHO) declared the  
Covid-19 outbreak a global pandemic on 11 March 2020. In 
South Africa, the President announced lockdown alert Level 5 
on 26 March 2020, which was the highest and most stringent 
level and included the closure of all business operations, 
except for essential services. Tourism is the highest-risk 
industry according to the South African government’s risk-
adjusted strategy and was scheduled to reopen only once the 
national lockdown was eased to Level 1. 

From the beginning of the National State of Disaster 
and lockdown in March 2020, Sun International 
supported government’s initiatives to flatten the 
curve and ensured active engagement and lobbying 
with government, regulators, partners, customers 
and staff. Sun International developed industry-
leading interventions in response to Covid-19 and 
continued lobbying with relevant authorities, which 
resulted in casinos opening under an enhanced Level 
3 lockdown effective 1 July 2020, significantly earlier 
than expected. All our South African operations 
have reopened, with Sun City having recommenced 
trading in September 2020, when inter-provincial 
travel restrictions were lifted. The Maslow Sandton 
and The Table Bay resumed operating in October 
2020 and November 2020, respectively, and 
Sun International’s Federal Palace Hotel in Nigeria 
opened in September 2020. Ongoing collaboration 
with industry and relevant authorities has assisted in 
navigating the business through this crisis. 

Throughout lockdown the group continued to 
demonstrate resilience and adaptability in adhering 
to all legislation by promptly closing operations and 
ensuring the safety of all stakeholders. We also moved 
swiftly to ensure a proactive Covid-19 response by 
implementing best-practice protocols at all operations 
prior to the operations reopening. These protocols 
helped us to significantly minimise the risk of Covid-19 
exposure at all properties. Despite our efforts, we are 
deeply saddened that five of our employees passed 
away from this very disease.

The health and safety of our customers and 
employees remain a priority, along with protecting our 
reputation as a memorable destination of choice. 

A Covid-19 risk prevention and control programme 
was developed which provided guidance to the 
units on their risk assessments and control measures 
required to minimise and control Covid-19 exposure. 

A Covid-19 policy and health plan was developed, 
submitted to the Department of Employment and 
Labour and published on our website for our guests 
to view. 

Covid-19 compliance officers were appointed at 
each unit to implement and monitor Covid-19 
protocols developed and a Covid-19 committee was 
established at each unit.

Unit-specific risk assessments and return to 
work plans were developed and submitted to the 
Department of Employment and Labour prior to 
operations opening. 

PPE, cloth masks, physical barriers, disinfectants, 
sanitisers and dispensers were procured, installed and 
supplied to employees with the necessary training.

Thermal scanning devices and an online screening 
questionnaire was developed to ensure that 
individuals with symptoms or a risk of exposure are 
assessed, and the relevant protocols implemented. 

Training content was developed and launched on our 
Sun Talk platform for employees to complete training at 
home. Where this was not possible classroom training 
was facilitated for employees returning to work.

Internal awareness signage and videos about  
Covid-19, prevention and protection measures were 
developed for our back of house and front of  
house areas.

Return to work readiness communications were 
sent out on Sun Talk in preparation for opening for 
employees to acquaint themselves with the new 
way of working, what to expect and what their 
responsibilities are. 

All contractors/service providers/concessionaires 
were requested to provide updated safety files to 
ensure their Covid-19 readiness.

SOPs were developed to guide our employees in 
managing the Covid-19 risks associated with frontline 
activities such as in our hotels, casinos and food and 
beverage departments, as well as other areas such as 
incident management, employee hygiene and PPE.

COVID-19 RESPONSE MEASURES

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued
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Group SHE management system

Our group SHE management system foundation has 
been developed and aligned to ISO 14001 and ISO 45001 
standards. This foundation contains our approach to 
managing safety, health and environmental risks and impacts, 
and outlines how we intend to achieve zero stakeholder 
harm and environmental protection. Our procedures provide 
guidance to the units and the revised documents will be 
implemented in 2021, including training for employees and 
outsourced workers. Additional focus in 2021 will be on 
health, safety and wellness improvement in response to our 
internal customer satisfaction feedback. We will facilitate 
all process improvements through the SHE management 
system. 

Injury reduction and prevention

Fatalities

Sun International achieved zero work-related fatalities group-
wide. We remain committed to keeping our employees, 
contractors and guests safe by maintaining a zero-fatality rate 
and continuing to reduce and prevent injuries group-wide.

Injury frequency rates 

Our South African operations reduced its LTIFR by 41%, TRIFR 
by 28%, and TIFR by 10%. We achieved a LTIFR of 0.58%  
(2019: 0.99), TRIFR of 1.42 (2019: 1.96) and TIFR of 7.05 
(2019: 7.84). The reductions achieved in the LTIFR and TRIFR 
are primarily due to our properties being closed for a period 
of three to seven months and a reduced staff complement 
once properties reopened. This reduction is therefore not a 
true reflection of performance in relation to injury reduction. 
Our focus for 2020 was primarily on our Covid-19 response 
and additional initiatives focusing on injury prevention were 
not implemented. These initiatives will resume in 2021 in line 
with our revised strategy.

Our African operations maintained an LTIFR of zero, reduced 
their TRIFR by 78%, and TIFR by 38%. We achieved a TRIFR 
of 0.43 (2019: 1.97) and TIFR of 17.65 (2019: 28.49). The 
significant reduction is primarily due to Royal Swazi being 
closed since March 2020 and to date not reopened, as well 
as the Federal Palace being closed for  5 months. 

Proactive control and risk mitigation
Compliance and risk management platform

The new electronic enterprise risk management solution 
was placed on hold due to Covid-19. We are still using our 
current system and focus will be placed on extended usage 
of our auditing, improvement and incident reporting modules 
in 2021, to ensure proactive risk management. 

Training and awareness

In 2020, our focus on employee training was diverted 
primarily to training on Covid-19, related matters. Where 
possible some units also completed our conventional 
health and safety training. We trained 8 030 employees in 
total (2019: 2 651), of which 7 292 received training on  
Covid-19 topics. 

The Covid-19 training focused on the risks associated with 
the disease, how employees can protect themselves and 
others, the duties of the employer and employees, PPE, and 
our return-to-work plans. Training content was developed 
and launched on our Sun Talk platform for employees to 
complete at home, and classroom training was facilitated for 
employees who could not complete training at home. SOPs 
were also developed and implemented at all units, on-the-
job training was provided, and internal awareness signage 
and videos were also used. The Covid-19 training assisted in 
preparing all units for reopening and for the safe return of 
guests and employees to our properties.

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued
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Innovative solutions to manage health, safety 
and wellness
Occupational health and wellness integration

One Sun Wellness, our internal wellness programme, 
provides employees with health and personal wellbeing 
facilities to support and improve overall wellbeing. This 
programme also provides trauma counselling to employees 
and their immediate family members, and facilitates HIV/Aids 
monitoring through on-site testing, which includes HIV and 
health risk assessments. 

Previously, wellness was managed and continues to 
be managed by Human Resources. To integrate our 
occupational health approach with our wellness programme, 
we established a centralised and integrated wellness 
committee. We also provided a framework for unit wellness 
committees. This approach allows us to include sustainability 
in our overall wellness approach and improve employee 
wellbeing. This framework will be implemented in 2021.

Embedding a caring and vigilant culture
Sustainability awareness e-learning

We intended to release sustainability e-learning videos in 
2020, however, due to lockdown, we will only release the 
next 10 videos in 2021. This will be accompanied by a reward 
and recognition framework to encourage participation and 
identify sustainability champions. 

Sustainability awareness initiatives

Embedding a caring and vigilant culture within our workforce 
is essential to achieving zero harm. To accomplish this in 
2020, we focused awareness around Covid-19 as well as 
topics such as personal care and mental wellbeing.

Maintaining compliance, alignment to standards 
and best practice
Medical surveillance

Our medical surveillance programme implementation was 
delayed due to lockdown and resource constraints and will 
be prioritised in 2021. This programme will ensure that all 
employees have undergone the necessary assessments. 

Internal audits 

Sustainability cross-unit audits

Sustainability cross-unit audits scheduled in May 2020 
were changed to self-assessments in October 2020, and 
conducted by each property and reviewed by the central 
office health and safety specialist. Self-assessments were 
administered through our compliance and risk management 
platform. The scope of the assessments covered health 
and safety compliance matters including, but not limited 
to, administration, training, instruction, record keeping, 
emergency preparedness, Covid-19 control and occupational 
health. Incident reporting and progress monitoring of prior 
audit findings were also conducted. South African properties 
achieved an average audit score of 76% against a target of 
80% or higher. 

External audits 

Government and local authority inspections

Following 22 formal inspections by government and local 
authorities, and numerous informal inspections, we received 
zero penalties, fines or infringement notices. Inspections 
were done by the provincial gambling boards; municipal, 
district and provincial departments of health; the Department 
of Employment and Labour; Department of Environmental 
Health; fire and disaster management services; and the  
South African Police Service. These inspections focused 
on Covid-19 compliance with the Disaster Management 
Regulations, issued in response to the National State 
of Disaster.

GOVERNANCE AND SUSTAINABILITY 

/HEALTH, SAFETY AND WELLBEING continued

SUN 
INTERNATIONAL 

EMPLOYEES

 738 Awareness/
 Compliance

 7 292 Covid-19
 

 

SERVICE 
PROVIDERS AND 
CONTRACTORS

 187 Awareness/
       Compliance

 1 386 Covid-19
 

 

We also trained 1 573 service providers and contractors 
(2019: 5 467) on health and safety related topics, including 
Covid-19. The significant reduction in service provider 
and contractor training is due to a reduction in contractor 
numbers coming on site and requiring induction. The graphic 
below outlines the focus on Covid-19 training and numbers 
of employees trained.
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Risk control audits

An external consulting firm conducts independent risk 
control audits. These audits relate primarily to insurance risk, 
however they also provide us with independent feedback 
on matters concerning fire protection and safety, OHS 
Act compliance, public health and safety, and emergency 
preparedness. Due to the business closure, these audits only 
began in September 2020. The graphic below illustrates the 
progress made in closing out findings from the 2018 – 2019 
risk control audits.  

RISK 
CONTROL 

AUDITS

 144 Closed out

 74 Outstanding

Hygiene audits

We pride ourselves on maintaining the highest food safety 
standards. Independent third-party assurance food safety 
audits are performed and the scope of these audits was 
expanded in 2020 to include a Covid-19 hygiene audit. Areas 
covered in these audits include microbiological evaluation, 
visual cleanliness, food safety practices, inspection of facilities 
and compliance with legislation relating to food hygiene, as 
well as compliance with Covid-19 regulations.

Covid-19

Our first round of Covid-19 audits began in 
July 2020 at Time Square and the remaining 
units’ audits started from September 2020. 
These audits took place at the same time 
as our scheduled food safety audits and 
focused on verifying compliance, in our hotels, casinos and 
restaurants, to our internal Covid-19 protocols, government 
regulations and best practice. Units were issued with a  
Covid-19 audit certificate confirming compliance if they met 
the required 90% pass rate. To date all our properties have 
been audited and the group achieved an average of 86%. 
All challenges identified during these audits, which were 
primarily related to poor record-keeping, were escalated to 
the property Covid-19 committees for action. 

MI –
MICROBIOLOGICAL INDEX 
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Fire and life safety inspections

Sun International employs an external consulting firm to 
conduct independent fire and life safety inspections at our 
South African operations. Due to lockdown and resource 
constraints, the 2020 inspections were postponed and will 
be completed in the first quarter of 2021. The graphic below 
illustrates the progress made in closing out findings from the 
2019 fire and life safety inspections.  

FIRE AND LIFE 
SAFETY 

INSPECTIONS

 167 Closed out

 77 Outstanding

GOVERNANCE AND SUSTAINABILITY 
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Legionella 

Legionnaires’ disease is a significant risk in the hospitality 
industry. Sun International continues to monitor this risk 
annually through our independent third-party and South 
African National Accreditation System-accredited laboratory. 
These assessments include evaluating the management and 
overall control of legionella risks, including key risk areas 
such as hot- and cold-water systems, shower heads and 
cleaning devices.

As depicted in the graph below, Sun International achieved 
98% (target of 90%) compliance in its overall microbiological 
index for the South African and African units (2019: 96%). We 
achieved 67% compliance in our legionella risk index (2019: 
74%). The primary contributor to this reduction is due to a 
lack of documented records available at certain units. 

MI –
MICROBIOLOGICAL INDEX
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Food safety

Various food safety measures are implemented within 
our properties including cleaning and sanitising, personal 
hygiene, food storage and handling. All new employees are 
trained by accredited training providers to maintain food 
safety and hygiene standards. Refresher training is provided 
annually to all food and beverage employees and ongoing 
awareness campaigns reinforce the need to practice good 
hygiene group-wide. Our external audits provide us with 
assurance that these processes remain fit for purpose and 
that we continually improve.

As depicted in the graph below, Sun International achieved 
93% (target of 90%) compliance in its overall microbiological 
index for the South African and African units (2019: 94%). 
This demonstrates that our food and beverage departments 
are managing cleanliness and hygiene in critical areas. 
We achieved 83% compliance (2019: 85%) in the overall 
walkthrough risk index. The primary contributor to this 
result is a challenge with documentation control, which 
deteriorated further post the lockdown period. The combined 
average (microbiological and walkthrough risk indexes 
combined) reduced to 88%.
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COVID-19 AWARENESS

IRMSA AWARDS CEREMONY

Internal awareness

As part of Sun International’s Covid-19 response, an 
awareness campaign was launched during and post 
lockdown to sensitise our employees to the  
Covid-19 protocols implemented group-wide. 
These included specific information on our 
protocols such as hygiene, physical distancing, and 
the wearing of masks. A separate poster range on 
return-to-work protocols as well all other posters 
were published on our Sun Talk platform.

External awareness

To ensure that our guests are aware of Sun International’s 
readiness to protect their health and safety while enjoying 
our facilities, a separate awareness approach highlighted the 
critical protocols implemented group-wide.

Sun International branded masks

Sun International purchased and issued branded masks to 
all Sun International employees across our South African 
operations. 

An investigation 
will be carried out 

in consultation 
with internal and 
external experts.

COVID-19 protocols

 PROCEDURE IN A SUSPECTED 
COVID-19 CASE

Sun International has appointed dedicated teams to manage suspected 
COVID-19 cases. Should you not feel well while on our property, please speak 

to any of our Managers for assistance.

The following steps will be taken: 

The person will 
be isolated, and 

health authorities 
notified.

Should the person 
test positive, the 

room and isolated 
areas will be 

decontaminated
by a licensed expert.

The decision to close 
part of the business 

for deep cleaning will 
be based on the facts 
available at the time. 

A secondary 
assessment will 
be conducted 
to evaluate the 

person’s risk 
exposure, and if 

a further medical 
evaluation is 

required.

1

2

3
4

6

5

Areas the person came 
into contact with will be 

isolated. If the person is a 
Hotel guest, their room will 
be removed from service.

HEALTH, SAFETY AND WELLBEING CASE STUDIES

Sun International was awarded the Hospitality 
and Tourism Industry Award for its robust and 
proactive response to the Covid-19 pandemic. 
Sun International’s health and safety specialist 
was also awarded the Risk Specialist of the 
Year (runner-up) award for her contribution to  
developing and implementing the group’s  
Covid-19 response.
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Our investment in socio-economic 
development (SED) creates shared 
value and empowers and uplifts the 
communities we operate in. It also 
helps us fulfil our licence conditions 
and promote B-BBEE and corporate 
governance processes. While  
Covid-19 impacted our SED and 
corporate social investment (CSI) 
spend, we continued to support and 
address the needs of our communities 
through various special projects.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Embedding the community engagement approach across 
all local units; monitoring, actioning and communicating 
interventions

Fostered positive relations with communities through 
regular engagement. A formal monitoring and response 
system will be developed to enhance effective and 
transparent communication with communities

Ongoing recording, monitoring and analysis of CSI spend, 
improving online CSI management tracking and analysis

Implemented a self-assessment questionnaire to improve 
online CSI management tracking and analysis. Established 
regular meetings with units’ finance managers and SED 
teams to ensure correct CSI spend is reported

Developing a cohesive internal and external public relations 
communication plan for SED and CSI initiatives

Revised our sustainability awareness calendar and 
improved our communication channels to include our 
website, Sun Talk, employee competitions, and press 
releases. A formalised communication strategy will be 
introduced in 2021 to ensure regular internal and external 
communication to share our narratives

Identifying and developing an integrated sustainability 
management system that incorporates all aspects of SED 
and CSI to improve data accuracy and reporting processes

Due to Covid-19 and financial constraints, this system  
will only be implemented in 2022

 ∞  Continuing to create shared value through the group’s SED focus areas – education, sports and arts and culture with 
increased emphasis on supporting communities’ needs due to the pandemic 

 ∞  Developing and implementing hospitality career programmes/events for our communities and our Adopt a School 
programme 

 ∞ Implementing a skills-based employee volunteering programme to assist communities with necessary skills 

 ∞ Developing an SED and CSI communication plan to showcase the group’s corporate citizenship commitment   

 ∞  Rolling out and managing sustainability SED projects incorporating health, safety, wellness and environmental elements

 ∞ Conducting SED project impact assessments for group-wide projects

LOOKING AHEAD

ENVIRONMENTAL

HEALTH, SAFETY AND WELLBEING

SOCIO-ECONOMIC DEVELOPMENT

ENTERPRISE AND SUPPLIER DEVELOPMENT

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

Formulated standard 
operating procedures to 
ensure precautionary hygiene 
measures 

Implemented a sustainability 
SED self-assessment 
questionnaire group-wide 
as part of our ongoing 
monitoring and assessment 
processes

Aligned and adapted our SED 
policy to be more congruent 
with the current needs within 
our communities

Investment in SED projects  
and CSI spend was 
impacted by Covid-19, 
resulting in a decrease in 
spend in 2020, however 
the spend was focused 
on the needs of the 
communities during the 
pandemic

  SED R18.8 million  
(2019: R25.4 million)

  CSI spend R7.1 million 
(2019: R3.6 million)

SOCIO-ECONOMIC DEVELOPMENT

GOVERNANCE AND  
SUSTAINABILITY
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KEY PERFORMANCE INDICATORS

SED spend
Sun International’s 1% net profit after tax (NPAT) SED spend 
for the period under review amounted to R18.8 million (2019: 
R25.4 million). The decrease in spend was due to the impact 
of Covid-19 on our operations. Encouragingly, we obtained 
the maximum eight points allocated to SED spend during 
2020 (five points for the SED spend with three bonus points 
for our tourism marketing levy for South Africa as part of our 
B-BBEE commitment. 

Unit

1% NPAT
(SED 2020)

rand

1% NPAT
(SED 2019)

rand

Boardwalk 500 000 581 000

Carousel* n/a n/a

Carnival City 653 220 1 098 000

Flamingo 42 000 84 000

Golden Valley 189 361 234 742

GrandWest 2 288 286 6 201 294

Meropa 272 000 775 782

Sibaya 1 151 000 3 440 590

Sun City 1 509 637 1 485 903

Wild Coast Sun 1 210 262 803 636

Windmill 162 930 494 878

The Table Bay 132 000 396 500

Maslow Time Square 376 000 623 498

The Maslow Sandton** Loss- 
making unit

45 000

Central office 86 320 810 000

Sun Slots 9 811 158 8 048 345

SunBet 450 000 320 000

TOTAL 18 834 174 25 443 168

*  Carousel did not contribute to SED as the group disposed of the unit 
in 2020. 

** Calculation of NPAT in loss-making situations:

    Requirements as per the external verification consultant shall 
determine whether the NPAT, five-year average NPAT or the 
indicative profit margin applies to the SED calculations. The target of 
1% of NPAT for the SED scorecard is based on the NPAT of the 
measured entity for the measurement period unless:

    •  The measured entity did not make a profit during the measurement 
period; or

   •  The net profit margin (NPAT/revenue) of the measured entity for the 
measurement period was less than a quarter of the industry norm 
during the measurement period.

Our SED investment is normally allocated according 
to Sun International’s SED project focus areas – 
education, sports, and arts and culture, with an 
emphasis on education, as it is critical in alleviating 
poverty and ensuring economic stability. Our focus 
areas unify the Sun International brand and meet 
various gaming board licence conditions in different 
gaming regulatory authorities. We strive to be known 
for innovative, inspired projects that positively impact 
our communities and improve their access to the 
economy. We also recognise the value of developing 
a sustainable model that connects our social 
investment to our core business strategy.

Due to Covid-19, the group’s SED policy was 
realigned to allow units to contribute to any SED 
project, based on local community needs, during the 
Covid-19 period and not only to education, sport and 
arts and culture. Units completed a special projects 
motivation, which is reviewed and approved by the 
SED specialist as opposed to the Sun International 
social community development trust (SISCDT) or 
chief executive, as per the group’s normal project 
approval process. 

The social and ethics committee, SISCDT and the 
sustainability committee provide input and oversight 
for all approved projects. 

Arts and culture:
R350 000
(2019: R535 000)

 Special projects due to COVID19: R1 256 000
(2019: not applicable)

SED
PROJECT

FOCUS
AREAS

Other:
R5 908 174
(2019: R465 000)

Education:
R10 500 000
(2019: R15 278 656)

Sports:
R1 820 000
(2019:
R1 122 872)
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SED project approval governance 
process
The group follows a robust process for identifying 
and governing SED approvals. This process 
ensures that the group makes a positive impact 
on one of our most vulnerable stakeholders — 
our communities. During 2020 a special projects 
category was included to align with community 
needs during the Covid-19 period. The approval 
process differed from the group’s usual project 
approval process depicted alongside, but still 
adhered to robust governance protocols.

SUBMIT annual unit SED project 
implementation plans including any special 
projects

SUBMIT special project requests to the group 
SED for review and round robin approval from 
the Sun International SISCDT committee

PRESENT final list of approved projects at the 
sustainability committee meeting for noting 
and sign-off

MONITOR AND EVALUATE projects on a 
quarterly basis and provide updates to the 
SISCDT committee

REVIEW unit information and request any 
additional information 

REVIEW AND APPROVE all projects at the 
SISCDT committee meeting. Management 
representatives from various functions within 
the group attend the SISCDT meetings to 
address any questions

1

3

5

7

2

4

6 CONFIRM project approvals with units and 
capture all SED projects on IFS

CSI spend
The group invested in various CSI initiatives — both 
in-kind monetary and non-monetary — including 
donations, sponsorships and charitable givings that totalled 
approximately R7.1 million (2019: R3.6 million) across our 
South African units. This amount includes a R1.6 million 
education funding contribution to employees and their 
families through the group’s Changing Lives campaign.

The 97% increase is mainly due to improved reporting 
and increased community needs, as well as the employee 
contribution referred to above. The community needs were 
identified thanks to improved stakeholder engagement. 

Sun International has contributed to CSI spend since our 
inception, but only started recording actual CSI contributions 
at unit level in 2019. Our CSI system tracks in-kind donations, 
which are distinguished as donations with and without 
rand value. In-kind donations with a rand value include 
the donation of venues, accommodation, show tickets, 
restaurant vouchers and any other donations that could have 
been sold. During 2020, we implemented a self-monitoring 
questionnaire to improve the accuracy, completeness and 
comparability of the CSI spend and to ensure compliance 
against relevant Gaming Board requirements. Sun Slots and 
SunBet did not distinguish between SED and CSI spend in 
2020, but will be implementing a system in 2021 to start 
differentiating between SED and CSI spend.

The table below provides an overview of the reported CSI 
spend for 2020.

Unit  CSI donations 

Carnival City R447 943

Flamingo R160 944

Golden Valley R40 805

Meropa R14 793

Sibaya R21 000

Sun City R463 467

Boardwalk R428 218

The Maslow Sandton R220 610

The Table Bay R152 147

Wild Coast Sun R13 500

Windmill R212 000

Maslow Time Square R61 500

GrandWest R3 258 397

Group contribution* R1 600 000

TOTAL CSI SPENT R7 095 324

*   Group contribution of R1.6 million to employees and their families for 
education funding.
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Community stakeholder engagement
Effective community stakeholder engagement is 
important in building and maintaining transparent 
relationships in our communities and continues to 
receive focus. Some of our stakeholders include 
communities and traditional leaders, provincial 
and national government, NGOs, NPOs, PBOs, 
foundations, and labour organisations. The group SED 
stakeholder engagement specialist and the SED unit 
professionals are responsible for engaging with these 
stakeholders. This engagement ensures a transparent 
line of communication that enables shared value and 
sustainable SED initiatives. Our robust engagement 
approach allowed the group to identify and respond 
to our communities’ needs during the pandemic. 
Over the long term we aim to:

 ∞  Assess risks and impacts through implementing a 

community stakeholder engagement risk register 

 ∞  Develop a group community engagement platform 

to capture engagements with stakeholders

 ∞  Conduct an independent community stakeholder 

engagement impact assessment to identify 

monitoring and reporting gaps 

 ∞  Identify community needs by building capacity 

through resources and knowledge sharing.

SED vs CSI

CSI is a unit-specific operational expense allocated to 
projects of interest to the group and its employees. 
Most of our CSI initiatives are funded by their 
relevant business units, and donations received 
from our guests and partners. Although the gaming 
boards recognise CSI spend, the B-BBEE Act only 
recognises the SED spend based on 1% NPAT. These 
in-kind donations do not form part of the NPAT for 
calculating the group’s SED spend per the B-BBEE 
Codes. Our SED projects are allocated to initiatives 
that facilitate sustainable access to the economy for 
our beneficiaries and are governed by our SED policy.

CREATING SHARED VALUE
Our social capital is accumulated through the contributions 
of our units and group initiatives that resonate with our 
communities. Social capital investments ensure our long-
term business sustainability by maximising shared value in 
the communities we operate in. Return on investment is 
measured by the lasting positive impact and self-sustaining 
structure of all SED projects. Our employees actively invest 
their personal time in the social investment projects that 
resonate with them, from volunteering and mentoring 
bursary students to providing business advice and training.

As a group 70% of our spend is allocated to group-wide 
SED projects and 30% is allocated to unit-specific projects, 
still focusing on education, sports and arts and culture 
projects. However, in 2020, due to the pandemic the group 
temporarily revised the SED spending policy to allow units to 
also spend their SED percentage on special projects to meet 
community needs during the pandemic.

CREATING SHARED VALUE THROUGH 
OUR PROJECTS
Creating shared value is at the core of our business strategy. 
We support programmes that focus on empowering our 
youth through education, helping to alleviate food insecurity 
and creating economic value by supporting community-
based organisations. We do this while simultaneously 
addressing societal needs and challenges. 

2020 was an extraordinary year with the pandemic and 
resulting budget constraints. Our units will resume their 
various projects and commitments in 2021. Specific focus will 
be placed on our group projects: 

 ∞  Adopt a School – each unit has identified a school or 

schools in their local community that needed support and 

guidance to improve learners’ daily experience. Units will 

support their schools in respect of environmental needs, 

health, safety and wellbeing, sports, career days and 

hospitality daily needs of learners

 ∞  International Literacy Day – the group support learners 

in early childhood development by sponsoring books and 

arranging reading days with children 

 ∞  Inspired Stages – our arts and culture project hosts various 

youth during school holidays. The aim is to keep children 

off the streets and provide a safe place during holidays, 

while providing them with counselling sessions, team-

building opportunities and providing an opportunity to be 

creative through song, dance and acting. 
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Sun International committed R5 million to 
supplying essential PPE for learners and teachers 
at 51 schools. In partnership with the Gauteng 
Gambling Board, Sun International is ensuring that 
the schools are supplied with foot pedal dispensers, 
soap dispensers, surface sprays, hand sanitisers 
and thermometers along with plastic aprons, 
plastic and rubber hand gloves, face shields for 
teachers and admin staff, and masks for everyone. 
Approximately 60 000 students and 1 500 teachers 
and administration staff will benefit from the 
donation. In addition to the contribution from 
Sun International Group, various units participated 
in this project including Time Square, Carnival City, 
SunBet and Sun Slots.

SUN CITY PROVIDES FOOD 
AND HYGIENE PACKS DURING  
COVID-19 

The lockdown had a devastating impact on those 
who are marginalised as their lives and livelihoods 
were shattered. To assist, Sun City provided food 
and hygiene and educational materials to several 
households and community-based centres. Various 
institutions were supported, including Tsoga 
Re Thuse Foster Care and Vulnerable Children, 
Dimakatso Safe House, Itekeng home-based care 
centre, Thari Mmelegi Orphans, as well as the 
Rustenburg local municipality disaster centre.

GAUTENG GAMING BOARD  
COVID-19 SCHOOLS PROJECT 

SUN CARNIVAL CITY AND 
CARNIVAL CITY COMMUNITY 
TRUST (CCCT) PROVIDE RELIEF 
FOR THE COMMUNITY OF 
EKURHULENI DURING COVID-19 

Since the beginning of lockdown, Carnival City 
and the CCCT has donated 600 food parcels 
at a value of R200 000. Each parcel contained 
groceries and other essentials that aided various 
people including the elderly and disabled.

Chefs at our 5-star Table Bay Hotel on the  
V&A Waterfront reopened the hotel’s kitchens 
on Mandela Day, 18 July, to prepare 1 000 
litres of soup to feed needy communities. This 
formed part of the national South African Chefs 
Association challenge to participate in a cook-
a-thon. The chefs made about 67 000 litres of 
soup in professional kitchens across the country. 
This initiative highlighted the power of making 
a difference by combining various skills and 
resources.

TABLE BAY HOTEL KITCHENS 
REOPENED FOR MANDELA DAY 
COOK-A-THON

SUN CARNIVAL CITY AND 
CARNIVAL CITY COMMUNITY 
TRUST (CCCT) PROVIDE RELIEF 
FOR THE COMMUNITY OF 
EKURHULENI DURING COVID-19

SUN CITY PROVIDES FOOD 
AND HYGIENE PACKS DURING  
COVID-19
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CASE STUDIES continued

Three previously disadvantaged communities received a 
total of 600 water drums from Sun International’s Meropa 
Casino and Entertainment World in Polokwane. Water 
was sourced from boreholes the casino had drilled for 
each community. The 600 drums were allocated equally 
among three recipients – the Morwakola drop-in centre in 
Ga-Mashashane, the Ranoto drop-in centre in Mmotong, and 
the Baswane drop-in centre in Ga-Molepo. The boreholes 
and drums represent a lifeline in Limpopo, a water-scarce 
area that has previously faced threats of a day zero when 
dam levels dropped to critical levels. The children being 
cared for by the three centres receive fresh water daily and 
the water is also available to struggling households in the 
vicinity of the centres.

The Boardwalk Casino and Entertainment World handed over 
a food parcel to Healing Minds, a non-profit organisation 
from the Walmer township that focuses on community 
development, health and wellness. The food was used to 
feed the more than 300 disadvantaged adults and children 
in the area whom Healing Hands assists daily through its 
nutrition scheme and early childhood development centre.

Families living in rural communities will soon be 
able to exercise their basic right to safe drinking 
water in the comfort of their own homes thanks 
to the Sibaya Community Trust initiative. The pilot 
project rollout, at a cost of R850 000, will benefit 
100 families living in rural areas who will become 
recipients of the Amanzi eKhaya, a home water-
treatment plant. 

The recipients will be trained to operate the 
sustainable, innovative and easy-to-use plant that 
will see their lives and health improved. This project 
was designed to allow for ease of transportation, 
handling, operation and cost-effectiveness to make 
the plant sustainable and ideal for South Africa’s 
rural communities.

The project has a grassroots approach with 
a shared global vision towards sustainable 
development for all, in line with the United Nation’s 
Sustainable Development Goal of Clean Water and 
Sanitation for all. 

The Amanzi eKhaya is a decentralised water 
treatment system that provides clean and low-cost 
drinkable water to families in marginalised rural 
communities that have no access to or difficulty in 
accessing existing infrastructure.

SIBAYA COMMUNITY TRUST 
INVESTS IN GROUND-BREAKING 
HOME WATER TREATMENT PLANT 
IN RURAL KZN

MEROPA ADDRESSES CRITICAL WATER 
SHORTAGES IN COMMUNITIES

FEEDING THE NEEDY AT BOARDWALK
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CASE STUDIES continued

South Africa celebrates National Arbor Week in September by 
planting trees annually. The planting of trees is a symbol of 
life and hope for future generations. Lantern Learning focuses 
on spreading environmental awareness to communities with 
a specific target to reach the younger generation. For Arbor 
Month 2020, Meropa partnered with KE Dinaledi, which is 
a community organisation run by Miss Earth (South Africa) 
semi-finalist Ms Lehlogonolo Mashego and Meropa Casino 
to celebrate what trees mean in our lives. Meropa will plant 
the indigenous Cape Ash tree on its property. Going forward, 
it will revisit some of the staff members who received trees, 
to document the status of those trees and interview people 
on how those trees have impacted and served them and their 
families over the years. 

Covid-19 has reminded us of the importance of family 
and the value of health and wellness. This is no different 
in our Sun Family and the leadership remains committed 
to helping employees weather this storm. The year 
2020 was particularly challenging for all employees and 
the group believes in the value of education to ensure 
continued upliftment. Therefore our 2020 Changing 
Lives campaign focused on helping employees fund 
their children’s education. More than 500 wishes were 
submitted and, to support as many employees as 
possible, the group increased the funds available for 
educational assistance. In total, R1.6 million was paid out 
to education funding in a fair and transparent manner, 
with most wishes having been granted in part or in full. 
This contribution is a show of our appreciation to all 
employees and we hope that it will help to ease the 
financial burden faced by so many employees during this 
difficult time. 

2020 CHANGING LIVES CAMPAIGN 

The economic downturn and Covid-19 
exacerbated people’s financial challenges, including 
the need for basic school essentials. Absenteeism 
in schools is often attributed to a lack of school 
uniforms. To make a difference, GrandWest Casino 
and Entertainment World supplied 1 141 learners 
at two schools in the Western Cape with uniforms 
valued at about R600 000. The Dress for Success 
handover to Mokone Primary Shool and Langa High 
School was a collaborative effort between the NGO 
New Build Relationships, Sun International and the 
provincial MEC for education. Schoolchildren from 
previously disadvantaged communities received a 
complete school uniform. By supporting this cause, 
we hope to give the children a confident start to 
the new academic year. GrandWest realises a good 
education opens doors and it is critical to invest 
in our children and by extension, the future of 
the country.

2020 ARBOR WEEK AWARENESS 
DRIVE FOR MEROPA CASINO AND 
ENTERTAINMENT WORLD, LIMPOPO

GRANDWEST ASSISTS NEEDY 
SCHOOLCHILDREN WITH 
UNIFORMS
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Our supply chain helps create value across the 
group’s broad supplier base and supports the 
group’s vision of creating genuine value for the 
communities in which we exist. This is achieved 
by investing in local procurement opportunities 
in the areas where we operate. The group 
also maintains an efficient and equitable 
supply chain aligned to ethical standards and 
practices through a robust governance process. 
Procurement spend was significantly impacted 
due to business closures during lockdown and 
spend targets were revised downwards.

FOCUS AREAS

OUR FOCUS FOR 2020 WHAT WE ACHIEVED SELF-
ASSESSMENT

Entrenching the principles of formal BDS into all existing 
and new projects by enhancing adoption of the group’s 
E&SD programme

Our BDS assisted with supplier development and financial 
education to achieve project success

Reporting on the economic and social impact of our 
interventions within our local communities

Procurement spend declined due to Covid-19 resulting in 
limited enterprise supplier and development 

Continuing to develop opportunities for including 
local suppliers into sourcing activities and the group’s 
supply chain

The group’s online tender bulletin board continues to 
provide advertising opportunities for local suppliers, and 
larger units have representatives to facilitate procurement 
opportunities

Improving management and recovery of E&SD loans, and 
ensuring ongoing capacity to support new beneficiaries 
within our E&SD programme

The recovery of loans remains an ongoing challenge 
and was further exacerbated by business closures in 
lockdown. Payment holidays were granted to certain 
suppliers during lockdown and our BDS programme 
continued to provide business development support

Addressing spend imbalances within the business unit 
supply chains to ensure optimal preferential procurement 
outcomes

Provincial spend is monitored at our sustainability 
committee and spend is managed strategically to ensure 
optimal procurement spend 

 ∞ Monitoring E&SD loans to ensure an improved recovery rate

 ∞  Continuing to monitor our group-wide supplier base and focus on locally based communities by apportioning spend 
across local small, medium and micro enterprises (SMMEs) and national suppliers as well as supporting suppliers through 
our BDS programme

 ∞  Engaging our top 20 suppliers to identify areas of collaboration and/or support on Sun International’s sustainability strategy 

 ∞  Encouraging our top 100 suppliers to become part of the group’s endeavours in building stronger sustainable partnerships 
by signing our sustainability memorandum of understanding

 ∞  Implementing our new Broad-based Black Economic Empowerment (B-BBEE) system to assist with information accuracy 
and monitor trends to optimise B-BBEE spend

LOOKING AHEAD

ENVIRONMENTAL

HEALTH, SAFETY AND WELLBEING

SOCIO-ECONOMIC DEVELOPMENT

ENTERPRISE AND SUPPLIER DEVELOPMENT

SELF-ASSESSMENT:    Achieved/Good progress       In progress       Limited progress/No progress

O
U

T
C

O
M

E
S

R30.9 million (2019: R44.4 million) 
invested in supplier development and 
distributed to 70 (2019: 77) business 
beneficiaries from within our local 
communities

R6.9 million (2019:R12.3 million) 
committed in enterprise development 
to 29 (2019: 37) business beneficiaries 
from within our local communities

Supported 10 (2019: 15) beneficiaries 
through formal business development 
support (BDS) in line with our 
enterprise and supplier development 
(E&SD) programme requirements

ENTERPRISE AND SUPPLIER DEVELOPMENT

GOVERNANCE AND  
SUSTAINABILITY
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KEY PERFORMANCE INDICATORS
Spend 2020

R million
Spend 2019

R million

Preferential 
procurement

1 851 3 223

Supplier development 30.9 44.4

Enterprise development 6.9 12.3

Total points out of a 
possible 40.00 

40 40

PERFORMANCE OVERVIEW
The group is committed to creating opportunities for 
all suppliers, especially B-BBEE-compliant SMMEs. We 
maintained our B-BBEE levels across all pillars in support of 
economic upliftment, through our supply chain nationally. 
While our focus remains on improving spend allocation 
across a broader base, the group spend was impacted by 
the prolonged lockdowns in 2020. We continue to promote 
procurement spend across the provinces where we operate 
while ensuring optimal strategic spend. In 2020, we procured 
most B-BBEE spend from Gauteng (66%). 

Our suppliers have given positive feedback about the tender 
bulletin board benefits. This engagement platform has 
assisted in growing our registered supplier base to about 
14 000, of which 3 500 are active suppliers that used by 
Sun International for procurement spend.  

Sun International’s online tender bulletin board advertises 
formal sourcing activities on an open and transparent 
platform. This platform also allows prospective suppliers to 
submit online quotes for direct inclusion in ad hoc sourcing 
opportunities and can be accessed on our corporate website.

Preferential procurement
Sun International’s total measured procurement spend for 
the financial year was R1.85 billion (2019: R3.2 billion), of 
which R1.66 billion (2019: R2.99 billion) was procured from 
2 513 (2019: 3 138) verified B-BBEE-compliant suppliers. This 
90% (2019: 93%) valid spend, mainly due to business closures 
owing to lockdown compliance was below the group target 
of 95% for 2020. Our 2021 goal is to reach and maintain 95%.

Suppliers Spend 

EME 1 354 54% R385 165 519 21%

QSE 380 15% R251 596 305 14%

Generic 419 17% R1 025 393 101 55%

Non-compliant 343 16% R188 877 886 10%

B-BBEE SPEND R1 851 032 811

The group continues to engage suppliers that support our 
objectives and meet our optimum B-BBEE standard: black-
owned with a level 3 rating or better. 71% (2019: 51%) of 
group spend met this optimum requirement, exceeding our 
20% target for 2020 (2019: 45%). Our revised 2021 goal is to 
reach and maintain 70% (2019: 60%).

B-BBEE compliance controls are in place to ensure only 
B-BBEE-compliant suppliers are included in the group’s 
supplier database and any non-compliant suppliers are 
suspended until they prove B-BBEE compliance. At the end 
of 2020, 16% (2019: 7%) of our suppliers were non-compliant. 

Indicator categories

Revised 
target by 
2021 (%)

Achieved in 
2020 (%)

Achieved in 
2019 (%)

Black-owned spend 65 54 52

Black women spend 30 54 21

Level 1 to 3 80 71 73

Optimum spend1 70 54 51

SMMEs 60 34 36

Valid B-BBEE spend 95 90 93

1  Actual contribution invested, not the recognised values as per the 
B-BBEE codes.

Note: Mpumalanga data not available.

LOCAL 
GEOGRAPHIC 
E&SD SPEND

Western Cape 
11%  
(2019: 14%)

North West  
9%  
(2019: 7%)

Gauteng  
66%  
(2019: 63%)

Northern Cape  
1%  
(2019: 1%)

Limpopo  
2%  
(2019: 2%)

KwaZulu-Natal  
8%  
(2019: 9%)

Free State  
1%  
(2019: 1%)

Eastern Cape  
2%  
(2019: 3%)
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Sourcing and supplier onboarding process within Sun International
Sourcing suppliers is commercially driven, and we remain committed to economic transformation in South Africa by adopting 
the B-BBEE framework that encourages black SMME participation. We give preference to commercially competitive suppliers 
who meet our optimum B-BBEE compliance standard and have a local presence. All potential suppliers must register on the 
Sun International supplier database for inclusion in any sourcing opportunity, and ensure they keep their registration information 
updated. Sourcing opportunities are also advertised on our corporate website and closely monitored by our procurement team. 
The units also identify and continue to engage with local suppliers and service providers to encourage them to register on the 
supplier data base.

Community engagement 

Communities’ concerns about inequality in 
certain operational areas remain an issue, 
especially around securing local procurement 
spend and local employment to provide 
socio-economic upliftment. To facilitate 
proactive community engagement each unit 
has been tasked with working closely with 
local communities to develop their local 
supply chain. Units are using our e-portal 
to advertise for services and supplies where 
the unit operates. Local communities have 
the opportunity to respond directly to these 
advertisements online, making the process fair 
and transparent. Where necessary a dedicated 
liaison officer is appointed to streamline this 
engagement process. In addition, central 
procurement continues to assist units in 
implementing these and other initiatives.

The group committed R30.9 million (2019: R44.4 million) in 
supplier development, including early settlements substantially 
above the claimable value. An additional R6.9 million  
(2019: R12.3 million) was committed in enterprise development, 
supporting a pipeline of new business in the supply chain. 

 Fostering sustainable business growth, creating jobs and 
adding economic value

 Supporting the development of black-owned SMMEs

 Offering consistent and structured application of E&SD projects

Focusing on the sustainability of our beneficiary organisations

Supporting South Africa’s National Development Plan 2030

Supporting strategic category management plans

 Achieving meaningful value through effective use of funding

Enterprise and supplier development
Sun International’s E&SD strategy remains a group priority, emphasising responsible corporate citizenship and a commitment to the 
environment, community and economy. These objectives drive our supplier sourcing and create opportunities for small businesses 
to enter our supply chain.

The group’s E&SD programme identifies and assists businesses at 
our various properties through capital funding or other business 
development services, with the goal of:

BEST FIT 
SUPPLIER

B-BBEESERVICEPRICEPRODUCT =+ + +

Preference will be given to commercially competitive suppliers who demonstrate optimum Sun International B-BBEE compliance.

Level 1-3Black ownership ≥ 51%Empowering supplier

ONBOARDING PROCESS
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Sun International’s E&SD beneficiaries per category
The endorsement of a small business goes a long way in supporting market access, job opportunities and uplifting local 
and regional communities. 

55
E&SD BENEFICIARIES 

(2019: 114)

2
IT suppliers and 

services

4
Operating 
services

8
Marketing 
services 

27
Professional 

services

7
Maintenance 

services

55
E&SD  

BENEFICIARIES 
(2019: 114)

4
Food and 
beverage 
services

1
Human 

resources

2
Casino 

equipment
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SWEET ANGEL WATER 

Sweet Angel Water is a local North West water 
supplier operating from a small factory where 
still water is packed by hand and ice is produced 
for customers. It supply several businesses and 
won a tender to supply Sun City’s back of house 
water. As part of the contract Sweet Angel Water 
needed to supply water (20lt) and approximately 
60 dispensers for bulk containers across Sun City, 
which required it to expand and automate its 
operations. To assist this supplier’s expansion plans, 
Sun City issued a loan (R990 000) which was used 
to purchase the necessary equipment to introduce 
carbonated (sparkling) water into its product 
offering. 

Furthermore, Sun City’s management and the 
marketing department assisted Sweet Angel Water 
to develop labels for Sun City branded water and 
the company has commenced supplying branded 
still and sparkling water.

C
A

SE
 S

T
U

D
IE

S

GLAMCARWASH AT THE 
BOARDWALK

E&SD INITIATIVES

As part of our enterprise development beneficiary 
initiative, GlamCarWash was selected for a 
business opportunity at The Boardwalk in 2020. 
The beneficiary is 100% black-owned and sourced 
its six employees from the unemployed youth of 
Walmer township, located close to The Boardwalk. 
The Boardwalk Casino visitors now are able to have 
their vehicles cleaned while enjoying the various 
facilities available at the casino.
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