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OPERATIONAL HIGHLIGHTS

URBAN CASINO OPERATIONS
Casino income increased by 22% compared to the 2020 
year. Since the easing of lockdown restrictions our market 
share in the competitive Gauteng market increased from 
25.5% in 2019 to 27.3% in 2021 while in KwaZulu-Natal it 
remained in line with the prior year.

Overall, casino operations generated adjusted EBITDA of 
R1 433 million for the year. The effects of the achieved cost 
saving initiatives, reduced salaries and efficiencies were 
clearly evident. Despite casino income being 37% below 
levels achieved in 2019, the group achieved 56% of the 
2019 adjusted EBITDA at a margin of over 30%.

SUN SLOTS
Sun Slots income increased from R886 million to 
R1 242 million with adjusted EBITDA up from R202 million 
to R313 million for the year under review.

The slots business proved remarkably resilient, with a strong 
recovery in trading following the easing of the alcohol ban 
and relaxation of curfew hours in the last week of January 
2021. The group swiftly reactivated closed sites, resulting in 
4 652 of the machines being made available for play during 
the period under review.

In Mpumalanga, the regulator has commenced with 
a consultation process involving route operators on 
the submission of Type B licences. This is a positive 
development in addressing the rollout backlog in the 
province and will also see the converting of licence 
applications into live sites. Similarly, the KwaZulu-Natal 
Gambling and Betting Board’s recent decision to accept 
new licence applications where Limited Pay-out Machines 
(LPM) quotas have been exceeded, will result in more Type 
B licences being processed.

SUNBET
SunBet has continued its strong growth trajectory in 2021 
and remains an exciting prospect for the group. Our active 
players continue to grow and with additional games being 
offered, the overall player experience has been enhanced. At 
the end of the year under review, we achieved a substantial 
improvement in our key performance indicators which 
included:

New player acquisitions up by 41% against 2020 and 88% 
compared to 2019.

Turnover up 78% against 2020 and 66% against 2019.

Gaming income up to R182 million which represents an 
increase of 33% against 2020 and 30% against 2019.

We believe that SunBet offers the group significant and 
exciting growth potential, and with this in mind we continue 
to invest in people and marketing in order to significantly 
increase our share of the fast-growing online gaming market. 
With the introduction of live games (live dealer casino games) 
and potentially slot style games in the near future, the group is 
well placed to capitalise on this opportunity. Overall income at 
SunBet was up 33% for the year while a small adjusted EBITDA 
loss was incurred as we increased our marketing effort and 
addressed the staffing structures.

The opportunity for SunBet to develop synergies with the 
group’s casino and hotel portfolio offering adds value to 
SunBet players and positions this unit for significant organic 
growth. Priority investment in the right people, continued 
operational and technology improvements and focused 
marketing will allow SunBet to gain market share in this 
exciting industry.

RESORTS AND HOTELS
Total resorts and hotels income was up 39% in 2021 to 
R1 559 million from R1 123 million in 2020. However income 
remained 39% below 2019 levels. Overall, our resorts and 
hotels incurred an adjusted EBITDA loss of R56 million for the 
year under review, significantly improved from an adjusted 
EBITDA loss of R158 million during 2020.

The easing of lockdown restrictions to alert level 1 in 
March 2021 increased domestic leisure travel demand for our 
resort destinations such as Sun City and the Wild Coast Sun. 
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INTRODUCTION
Sun International achieved exceptional results during 2021, 
with strong growth in revenue and adjusted earnings before 
interest, taxes, depreciation and amortisation (EBITDA) and 
a significant reduction in group debt, despite the significant 
impact of Covid-19 related restrictions on operations.

Income from continuing operations increased by 29% from 
R6 054 million to R7 812 million. Sustainable cost savings of 
over R650 million contributed to continuing adjusted EBITDA 
being up by 80% to R1 685 million. Our total group headline 
earnings improved from a loss of R409 million to earnings of 
R265 million, equivalent to headline earnings of 106 cents per 
share from a loss of 234 cents per share, in the prior year.

KEY STRATEGIC THEMES
Sun International’s unique omni-channel offering across 
casinos, online gaming, sports betting, resorts and hotels 
provides an integrated premium gaming and leisure customer 
proposition, which supported the resilience and recovery of 
revenue for the group during 2021.

Casino operations and alternate gaming, which make up 80% 
of group revenue, showed a significant recovery as lockdown 
restrictions eased. The group was able to successfully defend 
or grow market share at most urban casinos, while income 
generated from Sun Slots rebounded to pre-Covid-19 levels. 
SunBet generated record income during the year and is rapidly 
scaling up its premium sports and online betting offering.

The R650 million in recurring cost savings embedded during 
2020 resulted in margin resilience, even at reduced levels 
of operation. During 2021, casino operations delivered an 
adjusted EBITDA margin of over 30% despite the restricted 
trading conditions. Operational restructuring at our resorts 
and hotels resulted in R180 million in annualised cost savings 
at Sun City alone. The various cost optimisation initiatives 
identified and implemented over the last two years, imply an 
adjusted EBITDA margin improvement on the 2019 South 
African results from 28% to 34%.

Balance sheet de-gearing from operational cashflow 
accelerated in 2021, with a net debt of R541 million repaid 
during the financial year. The group’s capital allocation 
priorities remain focused on reducing leverage to create 
capacity for the re-instatement of dividends over the short 
to medium term and retaining flexibility for disciplined 
investment in high return opportunities.

However midweek demand from the corporate and Meetings, 
Incentives, Conventions and Exhibitions (MICE) segments 
remained weak. Food and beverage revenue remained well 
below 2019 levels due to lower occupancies, with certain 
outlets being closed and costs managed appropriately.

Sun City Vacation Club proved remarkably resilient 
throughout the lockdown period with R185 million in cash 
generated in time share sales during 2020 and 2021.

DEBT 
Overall group debt (excluding IFRS 16 lease liabilities) 
reduced from R7 630 million to R7 089 million. Our debt 
to adjusted EBITDA and interest cover of 4.03 times and 
2.67 times respectively, were well within our lenders’ 
covenants of 6.0 times and 1.75 times respectively. Our 
balance sheet is in a strong position and we will continue 
to prioritise deleveraging as well as to focus on increasing 
free cashflows and disciplined capital allocation to maximise 
shareholder value.

With the significantly lower debt levels and as the business 
returns to pre-Covid-19 levels we anticipate that our debt 
to adjusted EBITDA ratio will improve rapidly. This will 
enable the group to consider resuming the payment of 
dividends and/ or return capital to shareholders through 
share buybacks.

STRATEGY
Over the past two years our group strategy stood us in good 
stead. Our strategy included our five objectives: improve our 
existing operations and our guest experience, protect and 
leverage our existing asset portfolio, grow our business into 
new areas and products, governance and sustainability and 
our people.

During 2021, our strategic objectives were refreshed to 
align with our current operating environment and strategic 
outlook. 

These strategic objectives are:  

CUSTOMER CENTRICITY

OPERATIONAL EXCELLENCE AND EFFICIENCIES

PEOPLE AND CULTURE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

MAXIMISE SHAREHOLDER VALUE

While ESG is a standalone objective, these ESG elements 
are encompassed within all our other strategic objectives as 
depicted on page 21. Our strategic progress per objective is 
detailed on pages 23-27.

6



2021 SUN INTERNATIONAL Integrated Annual Report

Chief executive’s review continuedChief executive’s review continued

UPDATE ON KEY MATTERS

REGULATORY
►  In January 2020, the MEC of the North West Province responsible for 

gambling, gazetted an average increase in gaming levies of 2% per tier of 
gaming income (approximately R9 million per year). The matter is being 
opposed by the Casino Association of South Africa (CASA).

►  On 2 July 2021, the Western Cape High Court delivered its judgment in 
the application by the Tsogo Sun Group declaring that the Western Cape 
Gambling and Racing Board (WCGRB) is competent to consider and 
determine an application to relocate a casino in terms of section 41(2) of 
the Western Cape Gambling and Racing Act, 1996 and ordered the WCGRB 
to consider any such application brought by one of the Tsogo Sun entities. 
However, the Court suspended its declaration for a one-year period to 
allow the Western Cape Provincial Government (Provincial Government) to 
enact a new regulatory regime which will expressly allow the WCGRB to 
approve applications to relocate casinos in the Western Cape.

  Accordingly, the current casino exclusivity regime will remain in effect 
until the end of June 2022, to allow the Provincial Government to pass the 
Amendment Bills into law.

►  Our casino licence for the Wild Coast Sun was renewed for a further 
20 years, with effect from 1 September 2021. The Eastern Cape Gambling 
Board (ECGB) has imposed certain licence conditions relating particularly 
to local procurement from Eastern Cape suppliers who reside in close 
proximity to the resort.

PORTFOLIO OPTIMISATION
►  Swazispa Holdings Limited was placed in liquidation on 14 June 2021. The 

liquidator has facilitated creditors meetings with oversight by the Master of 
the High Court. The creditors have formed a committee in conjunction with 
the liquidators to dispose of the assets.

►  The Deloitte forensic investigation commissioned by the Nigerian Securities 
and Exchange Commission (SEC) regarding certain share transactions when 
Sun International invested in the Tourist Company of Nigeria (TCN) has been 
completed and the findings report delivered to the SEC offices in Nigeria. To 
date we still await the SEC to make its final determination and to release its 
findings to bring clarity regarding the future of TCN.

►  Phase 1 of the Boardwalk Mall opened at the end of the first quarter of 2022 
with the remaining components opening in the fourth quarter of 2022.

►  The Table Bay Hotel lease has been extended to 28 February 2025 and we 
continue to engage with the V&A Waterfront Company regarding a longer 
lease opportunity.

►  Subsequent to the disposal of our interest in Dreams S.A. in October 2020, 
we continue to monitor progress of the renewal of certain casino licences 
to ascertain whether future earnouts, which formed part of the transaction, 
will materialise. The earnouts relate to the renewal of four of Dreams S.A.’s 
SCJ licences by 31 December 2024 (CLP10.5 billion earnout R198 million) 
and these licences achieving at least their 2019 adjusted EBITDAR in the 
first full year following renewal of these licences (CLP31.8 billion earnout 
(R594 million)). The bids for renewal of the four SCJ licences have been 
submitted with Dreams S.A. being the only bidder. The announcement on 
the renewal is expected in June 2022.

OUTLOOK
South African gaming income in January and February 2022, 
was in line with 2019 and adjusted EBITDA is well up on 2019, 
which demonstrates that we are entering a more normalised 
trading environment. Group adjusted EBITDA for this year was 
up due to embedded cost savings across gaming and resorts 
and hotels.

Online gaming and sports betting continues to grow 
exponentially driven by increased internet, smart phone 
and mobile money penetration. SunBet is rapidly scaling up 
revenues from mid to high-end customers while building a 
reputation for excellence through our omni-channel offering, 
with Sun International’s premium hotel and casino portfolio and 
integrated Most Valued Guest (MVG) programme.

Implementation of Playtech’s Neon casino management 
system in both our land-based casinos as well as our online 
SunBet platform is a key component to this strategy which 
will allow our MVG customers to enjoy a seamless interaction 
with the group as they transition between online gaming and 
our land-based casinos. We anticipate SunBet will contribute 
meaningfully to group profitability within three years and 
are investing in critical resources and skills to capture this 
transformational opportunity.

We expect to accelerate further de-gearing of the balance 
sheet to create capacity for disciplined capital allocation 
towards high return opportunities while targeting the 
re-instatement of dividends over the short to medium term, 
with a focus on maximising total shareholder return.

APPRECIATION
I am proud of the way my management team, employees and 
our suppliers rallied, during these challenging times, to ensure 
that we still lived up to our purpose of creating great memories 
for our guests. Together with the board and the executive’s 
leadership, we have emerged stronger and more resilient to 
face the future with shared optimism and confidence.

It was with great sadness that our former chairman, 
Dr Jabulane (Jabu) Mabuza, passed away from Covid-19 
complications on 16 June 2021. Jabu was an inspirational 
leader and confidant from whom I learnt a lot as we worked 
closely together during some challenging times. My deepest 
condolences to the Mabuza family on their loss. 

ANTHONY LEEMING 
Chief executive 

31 March 2022
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