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 ►  Our commitment to our environmental, 
social and governance responsibilities 
was unwavering.

ENVIRONMENTAL, 
SOCIAL AND 

GOVERNANCE

SO4
SOCIO-ECONOMIC DEVELOPMENT (SED)

Continuing to create shared value through the 
group’s SED focus areas – education, sports, and 
arts and culture while taking into consideration 
the increased emphasis on supporting community 
needs due to the pandemic

Developing and implementing hospitality career 
programmes/events for our communities and our 
Adopt a School programme

Developing an SED and CSI communication plan 
to showcase the group’s corporate citizenship 
commitment

Rolling out and managing sustainability SED 
projects incorporating health, safety, wellness and 
environmental elements

Conducting SED project impact assessments for 
group-wide projects

ENTERPRISE AND SUPPLIER DEVELOPMENT (E&SD)

Monitoring E&SD loans to ensure an improved recovery rate

Continuing to monitor our group-wide supplier base and 
focus on locally based communities by apportioning spend 
across local small, medium and micro enterprises (SMMEs) 
and national suppliers as well as supporting suppliers 
through our BDS programme

Engaging our top 20 suppliers to identify areas of 
collaboration and/or support on Sun International’s 
sustainability strategy

Encouraging our top 100 suppliers to become part of 
the group’s endeavours in building stronger sustainable 
partnerships by signing our sustainability memorandum of 
understanding

Implementing our new Broad-based Black Economic 
Empowerment (B-BBEE) system to assist with information 
accuracy and monitor trends to optimise B-BBEE spend

HEALTH, SAFETY AND WELLNESS

Training and awareness

•  Improving training on the safety, health and environment 
(SHE) management system procedures at all properties

•  Improving risk-based and compliance-related training 
and awareness facilitation

•  Achieving greater participation in our sustainability 
awareness e-learning initiative

Achieving zero work-related fatalities, penalties, 
infringements or convictions as well as reducing and/or 
preventing injuries from occurring at all properties

Improving customer satisfaction scores in relation to 
health, safety and wellness matters

Improving auditing and incident reporting functionality 
usage on the electronic SHE management platform as 
well as achieving improved internal and external audit 
scores at all properties

Implementing innovative solutions to improve risk 
management and employee wellbeing

Implementing a reward and recognition framework to 
encourage sustainable behaviour

Implementing the group medical surveillance programme 
at all properties

LOOKING AHEAD   
►  Adopting an alternative approach to implementation of 

the group SHE management system to enable ISO 45001 
certification readiness

►  Standardising and improving risk-based training group-wide

►  Improving incident reporting with a key focus on near misses at 
all operations to ensure proactive risk management

►  Improving data analytics through business intelligence to 
improve risk mitigation and performance

►  Updating and implementing the amended group fire and 
legionella standards

LOOKING AHEAD   
►  Implementing a new request for proposal online portal for 

small suppliers to bid for tenders

►  Continuing to monitor our group-wide supplier base and 
focus on locally-based-communities, by apportioning 
spend across local SMMEs and national suppliers as well as 
supporting suppliers through our BDS programme

►  Encouraging our top 100 suppliers to sign our sustainability 
memorandum of understanding as part of the group’s 
endeavours to build sustainable partnerships 

LOOKING AHEAD   
►  Integrating long-term ESG aspects within the business

►  Ensuring renewed cross-sector collaboration and 
proactive partnerships

►  Repurposing our SED spend to respond to the global 
pandemic and align with the United Nations SDGs

►  Integrating impact measurement and management 
to ensure greater accountability and transparency 
with our projects and programmes

►  Implementing a skills-based employee volunteering 
programme

►  Embracing best practice governance standards and 
stakeholder engagement through codes of conduct 
and internal and external reporting

  Achieved/Good progress  
 
 In progress    Limited progress

Progress

KEY FOCUS AREAS IN 2021  

Developing and implementing our 
ENVIRO-AMBITION 2025

Implementing environmental reduction 
targets (water, waste, electricity and 
Scope 1 and 2 emissions)

Conducting a Scope 3 survey to identify 
targets

Procuring sustainably sourced seafood

Reducing our carbon footprint through 
our supply chain

Improving collaboration between 
sustainability and maintenance 
departments to identify and address areas 
of concern

Eliminating the use of palm oil by 2021 
and plastic straws by 2022

LOOKING AHEAD   
►  Installing a water treatment plant at Boardwalk in 

the Eastern Cape to supplement water supply

►  Developing a zero-waste-to-landfill (ZWTL)  
self-assessment toolkit to assist units in 
managing their progress

►  Developing a resources-strategic framework 
addressing both electricity and water supply

►  Looking to source green energy

ENVIRONMENTAL

SOCIAL
KEY FOCUS AREAS IN 2021  

KEY FOCUS AREAS IN 2021  

Monitoring any proposed JSE Listings Requirements amendments 
as well as any company legislative amendments

Filling any relevant skills gaps at board level

Supporting responsible gambling through the South African 
Responsible Gambling Foundation (SARGF)

GOVERNANCE
LOOKING AHEAD
►  Monitoring any proposed JSE Listings 

Requirements amendments

►  Assessing the proposed changes 
that may be necessitated with the 
Companies Amendment Bill, 2021 
coming into effect

►  Increasing the female board 
composition from 30% to 50% over 
the next three years (2022-2024)

►  Providing ongoing director training 
and development

►  Integrating the group’s enterprise 
risk framework with the combined 

assurance framework to further 
enhance the group’s risk 
management and assurance process

►  Developing a responsible gambling 
policy in the online environment, 
and following best practice guidance 
from the NGB and SARGF
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As our sustainability journey matures, we continue to monitor developments in the 
sustainability field and engage with our stakeholders on their needs and concerns. 
Investors need to assess the socio-environmental risk profile of the group and how 
this may affect long-term decisions. To address this, we have aligned with the ESG 
approach and will be adapting our sustainability strategy from 2022 onwards. The 
focus on ESG elements and issues material to the business also ensures a more 
integrated sustainable business strategy for sustaining Sun International. 

We envisage enacting meaningful change within the organisation by critically assessing 
the rising importance of ESG criteria and metrics to develop a clearly defined ESG 
strategy. This strategy will outline the measurable, time-bound metrics along with 
the relevant mechanisms and tools for Sun International to deliver to investors and 
shareholders and demonstrate accountability.

The value to be gained by  
Sun International on this transition 
from sustainability to ESG is  
discussed below.

MANAGE RISK
Involving all key stakeholders in 
the process will ensure all risks and 
opportunities are identified early and 
addressed proactively

ENHANCE OUR BRAND
A well-defined strategy demonstrates our 
commitment to ESG, improving our overall 
brand and reputation

INCREASE REVENUE
We will identify opportunities for market 
differentiation, product innovation and the 
development of new, sustainable business 
models

LOWER COSTS
We can reduce long-term costs and 
discover new saving opportunities from 
holistic, system-based, strategic thinking

ATTRACT INVESTMENT
We can avoid poor lending conditions and 
exclusion from capital markets by showing 
evidence of having developed a robust 
ESG strategy

The group’s corporate governance and sustainability approach 
embrace ethical practices that are responsive to stakeholders 
and the operating environment. Good corporate governance 
and sustainability are important enablers in managing the group’s 
reputation, making strategic progress, creating and preserving 
stakeholder value. It also ensures that we achieve our corporate 
governance outcomes (see below).

ETHICAL AND 
COHESIVE  
CULTURE

EFFECTIVE 
CONTROL

COMPLIANCE  
AND 

ACCOUNTABILITY

RESPONSIVE 
AND 

TRANSPARENT 
STAKEHOLDER 
ENGAGEMENT

PERFORMING 
TO STRATEGIC 
EXPECTATION

LEGITIMACY  
AND TRUST
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•  Ethics

•  Compliance

•  Board independence

•  Business continuity

•  Shareholder 
democracy

SUN INTERNATIONAL 

PURPOSE
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SOCIAL

•  Climate change

•  Water

•  Energy

•  Biodiversity 

•  Carbon emissions 

•  Waste

•  Equal opportunities

•  Diversity

•  Freedom of association

•  Health, safety and wellness

•  Customer and product responsibility 

•  Child labour

•  Socio-economic development

•  Supply chain

Environmental

People and culture

Safety, health and wellbeing

Socio-economic development

Enterprise and supplier development

A full corporate governance section 
is also available in our ESG report
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https://suninternational.onlinereport.co.za/2021/
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