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OPERATING 
ENVIRONMENT
Our macro-operating environment  
continues to be influenced by external and 
internal factors that are not always under  
our control. These factors include economic, 
regulatory and industry trends in South Africa 
as well as the Covid-19 global pandemic that 
continues to impact our entire operating 
environment. This operating environment 
constantly informs and shapes our strategy 
as we adapt to these trends and navigate our 
way forward.

Impact in 2021
Global growth projections are more positive 
at 4.4% (2020: -3.5%) as economies rebound 
from the Covid-19 pandemic impact. 
The International Monetary Fund (IMF) is 
forecasting a GDP growth of 1.9% in 2022 
for South Africa as the economy struggles 
to rebound, exacerbated by the Covid-19 
pandemic, civil unrest in July 2021, low 
investor confidence, increased inequality, 
power outages, failing infrastructure, increasing 
debt levels and high unemployment levels. 

Personal disposable income remains under 
severe pressure, resulting in less disposable 
income allocated to leisure and entertainment 
spend.

Outlook
We anticipate that the economic 
environment will remain 
challenging, however we are 
optimistic that with our various 
cost saving and efficiency 
initiatives implemented, the group 
will recover and resume delivering 
strong returns to shareholders. 
Our alternate gaming strategy 
is anticipated to continue on a 
strong growth trajectory and is a 
key focus area for the group.

KEY FACTS
Real GDP and inflation rate 

South Africa
2018

%
2019

%
2020

%
2021

%

GDP 0.8 0.2 -7.5 2.8

Inflation 4.6 4.1 3.3 3.9

Unemployment 26.9 28.5 32.5 34.4

Group response 
Ongoing cost  
efficiencies and 
optimisation   
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 Reduced debt levels 
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Controlled capital  
allocation

Disposal of non-core  
assets  

The Bureau for Economic Research (BER) Consumer Confidence Index covers 2,500 households in 
metropolitan areas, cities, towns and villages. The survey is made from personal at-home interviews and 
assesses general economic outlook, household’s economic condition and major spending purposes. The 
index is computed as the difference between the share of respondents expecting an improvement from the 
percentage expecting a deterioration. The indicator varies on a scale of -100 to 100; a value of -100 indicates 
extreme lack of confidence, 0 neutrality and 100 extreme confidence.

Impact in 2021
The Covid-19 
pandemic continued 
to impact the group’s 
revenues as our units 
were operating under 
significant and varied 
lockdown restrictions. 

Group response 
 Cost optimisation  
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Business interruption 
insurance claim  
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Reduced debt levels  
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COVID-19 GLOBAL PANDEMIC

Outlook
The Covid-19 pandemic, coupled 
with the ongoing restrictions 
imposed on business activities, will 
continue to have an impact on the 
group’s trading results and will take 
time to recover. Encouragingly, the 
rollout of South Africa’s vaccination 
programme and a reduction in 
infection rates over time, will 
result in a more stable operating 
environment, positive sentiment and 
improved trading conditions.

 Improved liquidity position 

Controlled capital allocation  

 Implemented a group 
vaccination strategy 

Compliance with  
Covid-19 legislation

ECONOMY

Checking the pulse of consumer confidence

Economy

Regulation
Gaming  
industry

Hospitality 
industry

Covid-19 global pandemic

Key factors 
impacting 

our operating 
environment

GDP and inflation source: IMF’s World Economic Outlook October 2021 and January 2022.
Unemployment statistics source: Statistics South Africa (Stats SA).
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Operating environment continued

Impact in 2021
The group operates in a complex regulatory environment. Critical legislation 

impacting on our business is listed below. 

 
Further information on regulatory risk is provided on pages 7, 18, 19 and 20.

REGULATION

Outlook
Sun International continues 
to monitor regulatory 
developments, engage 
relevant regulatory bodies 
and mitigate relevant 
legislative risks.

Group response 
Ongoing monitoring by 
compliance department

Regular submissions to government 
with Sun International’s views on 
proposed regulation

Ongoing engagement with 
regulatory bodies 

LEGISLATION STATUS IN 2021

Smoking legislation: The 
Draft Control of Tobacco 
Products and Electronic 
Delivery Systems Bill 2018

Still in draft with no further developments.

Gaming taxes, fees and levies:  
Amendments to Gauteng, 
KwaZulu-Natal (KZN),  
Western Cape and North West  
gaming levies

The Casino Association of South Africa (CASA) is 
opposing the matter – no change in 2021.

SunWest exclusivity: The 
Western Cape Twentieth and 
Twenty-First Gambling and 
Racing Amendment Bills

Western Cape High Court ruled on 2 July 2021  
and ordered the WCGRB to consider applications 
to relocate casinos in the Western Cape. However, 
the court suspended its declaration for one year 
until the end of June 2022. Sun International will 
have an opportunity to comment on any relocation 
applications.

Protection of Personal 
Information Act (POPIA) 
and General Data Protection 
Regulation (GDPR)

We have formalised the appointment of our privacy 
information officer and established key processes to 
govern our information office. We have enhanced 
our control environment to ensure compliance to the 
conditions of the Act.

Impact in 2021
South Africa had a slow start to the year 
with the Covid-19 second wave peaking in 
January 2021. Occupancies slowly started 
to recover; however, lockdown restrictions 
were tightened again from June 2021 
as the country entered the third wave. 
Approximately 10% of hotels had closed 
over the July level 4 lockdown period as 
leisure travel to and from Gauteng was 
restricted and casinos could not operate. 
With the restrictions being lifted from end 
July, we saw an increase in occupancies. 
However, with the new variant (Omicron) 
identified, South Africa was again included 
on international countries red lists, which 
severely impacted the traditional December 
holiday influx of international tourists. 
With these bans only lifted at the end of 
December 2021 and early January 2022 we 
are hopeful that there will be an uptick in 
international tourism during 2022. 

HOSPITALITY INDUSTRY

Outlook
As the harsh travel bans imposed on South Africa over December 2021 were lifted, our 
hotels remain well placed to host all guests (local and international) and ensure safe and 
memorable experiences.

Sun International received board approval for the expansion of the Sun City Sun Vacation 
Club, with the development of an additional 258 units in a phased development.

KEY FACTS

Group response 
Implemented a new website  
booking engine 

Page 18.

Joined the Global Hotels Alliance – 
world’s largest alliance of independent  
hotel brands network

Page 23.

Implemented a group vaccination 
strategy

Focus on local leisure while international 
travel starts to rebound

Strong focus on sports and events at  
resort properties

Continued to focus on cost optimisation

Tourism industry recovery 
post Covid-19
International travel is not expected to 
recover to 2019 levels until 2023/2024

Leisure travel to be at 75% – 100% of 2019 
with resorts higher than city leisure travel

Global travel and tourism 
trends in 2022
Eco travel – conserving energy and ‘going 
green’ is gaining traction

Bleisure trend – work from home in  
your hotel

Experiential holiday – authentic local 
experiences focused on wellness (retreats)

South African market 
recovery

Self-catering/timeshare 
products in demand

Travellers are choosing more 
environmentally friendly hotel 
options

Conferencing recovery  
in 2022

Events industry recovery only 
in late 2022

Group response 
Enhanced Most Valued Guest (MVG) loyalty programme

Focus on online gaming strategy (SunBet)

Sun Slots well positioned for further growth in South Africa 

New online gaming products offered – Lucky Numbers, Bet Games,  
Virtual Games, Live Games

Appointed an expert board director, Nigel Payne from the UK

Impact in 2021
South Africa’s casino industry continues to be significantly impacted by the 
National State of Disaster regulations imposed due to Covid-19. Depending 
on lockdown levels and curfews imposed, units’ activities were either closed 
or restricted. Consumers’ disposable income was also constrained due to 
financial uncertainty, high unemployment and other socio-economic factors. 
This was over and above pressures from the stagnant economy. 

GAMING INDUSTRY

Outlook
While lockdown and economic challenges are likely to remain into 
the foreseeable future, the group is well positioned to continue 
growing in the gaming business, with a focus on Sun International’s 
online gaming strategy (SunBet and Sun Slots).

KEY FACTS

The Department of Trade and 
Industry (dti) authorises the issuing of 
casino licences. In 2015 the dti increased 
the number of South African casino licences 
from 40 to 41, which is under appeal.

The National Gambling Board 
(NGB) oversees the regulation  
of South Africa’s gaming industry.  

41 authorised casino licences 

in South Africa, and  

39 have been issued.  
Each province has its own gaming legislation 
and provincial licensing authority.

KEY FACTS
Alternate gaming

SunBet by the numbers 2021

Sun Slots by the numbers

UNIQUE ACTIVE CUSTOMERS 

33 036 up 41%

GAMING INCOME 

R1.2 billion

TURNOVER

R3.1 billion up 78% 

GAMING INCOME 

R182 million up 33%

4 652
Available in four provinces: Gauteng, 
KwaZulu-Natal, Mpumalanga and the 
Western Cape

LPMs ACROSS 
891 SITES
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