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LOOKING AHEAD   
►   Continuing to extract efficiencies to make informed 

strategic decisions group-wide 

►   Finalising the consolidation of various gaming functions 
at all units

►   Completing IFS maintenance project rollout

►   Focusing on the quality and variety of food and beverage 
options as well as further margin improvements 

►   Completing the Kronos and advance scheduling rollout 
across all unit

Efficiencies and system utilisation  
Prior to the Covid-19 pandemic, the group 
was already successfully making efforts to 
manage costs and improve efficiencies. Once 
we understood, however, that lockdown (and 
its impact on trading) was to be extended, these 
efforts had to be accelerated. We increased focus 
on cost reductions, optimising working capital, 
prioritising capital investment, formulating plans 
to achieve operational efficiencies, ensuring 
better use of systems and ensuring consistent 
application of standards and procedures across 
our operations. 

Efficiency and rationalisation plans were 
implemented during the latter part of 2020, which 
included a review of operational costs and the 
conclusion of the S189A restructure embarked 
on at Sun City, The Maslow Sandton, Boardwalk, 
The Table Bay, Wild Coast Sun, Meropa, Windmill, 
Flamingo, Golden Valley, Naledi Sun and 
The Carousel. The cost base for most properties 
were further reviewed in 2021 to ensure 
profit margin improvements. Service provider 
contracts were renegotiated for cost reductions, 
and other operational costs were reviewed to 
eliminate wasteful expenditure. Where feasible, 
certain functions were outsourced, and capital 
investment projects were undertaken to derive 
energy efficiencies. 

The engineering function at Sun City was fully 
outsourced during 2021, which realised cost 
savings, operational efficiencies and ensured 
improved preventative maintenance plans. The 
IFS maintenance module project is in the process 
of being rolled out at Sun City and this will be 
fully implemented in 2022. This system allows 
management to focus on critical, preventative 
and infrastructure maintenance, ensuring effective 
management and planning of maintenance and 
capital expenditure.  

Kronos scheduling system: Covid-19 restrictions 
had a direct negative impact on our operations. 
In this environment, it was imperative that we 
operated as efficiently as possible. Through the 
Kronos scheduling system, we were able to 
manage and forecast staff levels and hours in 
line with business demand. This also provided 
improved monthly payroll cost control. In 2022 
we aim to implement automation through 
interfaces, from Kronos to various other systems, 
to gain better efficiency and control, which should 
lead to a positive group bottom line impact.

Gaming: The project to replace our current Bally 
gaming system with Playtech continued during 

2021 after an extensive scoping exercise was 
completed. This is essential to ensure that 
Playtech delivers all the required functionality to 
support Sun International’s business model and 
complies with relevant South African legislation. 
The system can only be implemented once 
these approvals have been received. The project 
has an expected end date of Q4 2024.

Food and beverage  
Trading conditions proved challenging for 
most of the year due to the various Covid-19 
waves, restrictions and lockdown levels, all 
of which impacted trading. The restrictions 
on conferencing numbers and the ban on 
alcohol sales as well as the adjusted curfew 
times further impacted operations. Improving 
profitability and margins continued to remain 
a key focus. We particularly focused on 
recipe costings, menu re-engineering, 
productivity ratios to manage staff as business 
levels fluctuated and improving our stock 
management and control environment. 
Although food inflation continues to be 
a challenge, we continuously review our 
procurement strategy and pricing to ensure we 
provide value to our guests. 

Maintenance and refurbishments  
Ongoing maintenance took place in improving 
the various facilities during the reduced trading 
periods. At Sun City, we began refurbishing 
the first 86 Palace Hotel guest rooms, which 
were completed in 2021. The remainder of the 
Palace’s rooms will be refurbished during 2022.
The Valley of the Waves infrastructure received a 
further upgrade and we continued focus on our 
ageing infrastructure across the resort. 

At Carnival City Hotel, we completed the 
refurbishment of the remaining 48 guest rooms. 

Sun City and Boardwalk’s Privés refurbishments 
were placed on hold until 2022. The proposed 
Boardwalk Mall development commenced in 
April 2021 as planned, with the first phase of 
the opening delayed until March 2022, due to 
lockdown. The second phase of the mall will be 
completed by the end of September 2022.

Further investigations linked to the harvesting 
of the natural spring water at Boardwalk were 
done, and a successful supplier appointed. Work 
will be completed during Q1 of 2022.

 ►  We continue to focus on improvement in 
operational performance and permanently 
eliminating inefficiencies.
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KEY FOCUS AREAS IN 2021  

Continuing to extract efficiencies and relevant 
business intelligence to make informed strategic 
decisions group-wide

Focusing on the quality and variety of food 
and beverage options as well as further margin 
improvements

Implementing the IFS maintenance module to 
proactively manage maintenance and ageing 
infrastructure

Using our employee scheduling system (Kronos) 
more effectively at properties to better manage 
labour demand and costs

Focusing on guest service training

Implementing a new group reservation solution to 
improve efficiencies and guest experience

Implement a new online guest booking engine to 
improve the guest reservation experience

LOOKING AHEAD   
►  Enhancing critical skills and competency 

development and ensuring change management 
in our agile work environment group-wide 

►  Nurturing internal current and future leadership 

►  Improving our employee experience and relaunching 
our employee recognition programme, SunStars

►  Continuing to focus on diversity, equity and inclusion

►  Ongoing focus on employee wellbeing through our 
One Sun Wellness (OSW) programme

Our employees are key to achieving the 
group’s strategy and providing memorable 
guest experiences. Business activity 
continued to be impacted by various 
lockdown levels during 2021 as we endured 
Covid-19 waves, shifting curfews and the 
closing down of operations in July 2021. 
These disruptions required our people 
to continue in their roles, despite salary 
reductions and delayed TERS payouts. We 
applaud their diligence in ensuring that their 
colleagues and our patrons felt safe. Despite 
a loss of critical skills due to emigration, we 
have successfully replaced staff in key roles 
within the company, although we remain 
concerned about the talent gap in the 
hospitality and gaming industry. 

All staff were kept informed about 
operational changes through a blended 
approach of online and face-to-face 
communication. There was also a priority 
on reconnecting with employees to rebuild 
camaraderie among teams. We continued 
to enhance employee engagement 
throughout the year by using the Sun Talk 
communication platform, email, WhatsApp 
and video messages.

 ►  Enhance recruitment, talent 
management and development as well 
as diversity and inclusion

PEOPLE AND 
CULTURE

SO3

KEY FOCUS AREAS IN 2021  

Improving succession planning and 
transformation at a senior management 
level and maintaining a talent pipeline and 
development plan for top black talent

Building critical skills and core competencies 
necessary in the gaming and hospitality industry

Instilling an employee culture that embraces 
the group’s vision, purpose and values

Ongoing engagement with employees through  
Sun Talk

Ongoing focus on equal pay for work of equal 
value as well as gender pay equality

Managing change management with 
organisational design revisions

Providing ongoing employee wellness support, 
education and awareness around Covid-19 and 
government’s vaccination rollout plans

  Achieved/Good progress     
 
 In progress       Limited progress

Progress
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Strategic progress continued
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