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Our investment in socio-economic development (SED) creates 
shared value and empowers and uplifts the communities we 
operate in. It also helps us fulfil our licence conditions and 
promote B-BBEE and corporate governance processes. 

Progress

Continuing to create shared value through the group’s SED focus 
areas – education, sports and arts and culture with increased 
emphasis on supporting communities’ needs due to the pandemic
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Developing and implementing hospitality career programmes/
events for our communities and our Adopt a School programme
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Developing an SED and CSI communication plan to showcase the 
group’s corporate citizenship commitment
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Rolling out and managing sustainability SED projects incorporating 
health, safety, wellness and environmental elements
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Conducting SED project impact assessments for group-wide 
projects
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SOCIO-ECONOMIC  
DEVELOPMENT

OUTCOMES
PROJECTS SUPPORTED:

Read to Rise literacy campaign: Sun International contributed 
R363 616 and visited 23 classes at 8 primary schools nationally 

Rise Against Hunger: For Mandela Month we sponsored  
R235 000 to provide 360 boxes with over 77 000 meals to  
early childhood centres

 Sun International Chef’s challenge: Initiated the first in a bid to 
combat world hunger and create awareness of South Africa’s 
hunger crisis

 Adopt a School: Successfully tracked the gradual increase in 
grades within the hospitality and tourism curriculum

SO
C

IA
L

LO
O

K
IN

G
 A

H
EA

D

We aim to shape a sustainable future by:

•  Integrating long-term ESG aspects within  
the business

•  Ensuring renewed cross-sector 
collaboration and proactive partnerships

•  Repurposing our SED spend to respond 
to the global pandemic and align with the 
United Nations SDGs

•  Integrating impact measurement 
and management to ensure greater 
accountability and transparency with  
our projects and programmes

•  Implementing a skills-based employee 
volunteering programme

•  Embracing best practice governance 
standards and stakeholder engagement 
through codes of conduct and internal 
and external reporting 

KEY PERFORMANCE INDICATORS 

1  Sun International’s SED spend is based on 1% net profit after tax (NPAT). 
The target of 1% of NPAT for the SED scorecard is based on the NPAT 
of the measured entity for the measurement period.

2  Sun International’s CSI spend consists of both monetary and in-kind 
(non-monetary) donations. In-kind donations with a rand value include 
the donation of venues, accommodation, linen, venue hire, restaurant 
vouchers and any other donations that could have been sold.

SED VS CSI
CSI is a unit-specific operational expense allocated to 
projects of interest to the group and its employees. 
Most of our CSI initiatives are funded by each business 
unit, and donations received from our guests and 
partners. Although the gaming boards recognise CSI 
spend, the B-BBEE Act only recognises the SED spend 
based on 1% NPAT. These in-kind donations do not 
form part of the NPAT for calculating the group’s SED 
spend per the B-BBEE Codes. Our SED projects are 
allocated to initiatives that facilitate sustainable access 
to the economy for our beneficiaries and are governed 
by our SED policy.

CSI SPEND

SED spend¹
R14 million
(2020: R18.6 million)

CSI spend²
R13.1 million
(2020: R7.1 million)

SED SPEND
Sun International’s SED spend for the period under review 
amounted to R14 million (2020: R18.6 million). We obtained 
the maximum 8 points allocated for SED spend during 2021 
(5 points for the SED spend with 3 bonus points for our 
Tourism Marketing Levy for South Africa (TOMSA) payments, 
as part of our B-BBEE commitment. 

Education
R11.2 million
(2020: R10.5 million)

Sports
R800 thousand
(2020: R1.8 million)Arts and culture

R540 thousand
(2020: R350 thousand)

Other
R1.5 million
(2020: R5.9 million)

Total
SED spend

R14 million
(2020: R18.6 million)

2021
R13.1 million

2019
R3.6 million

2020
R7.1 million

SED AND CSI SPEND

Our SED investment is normally allocated according to 
Sun International’s SED project focus areas – education, 
sports, and arts and culture, with an emphasis on 
education, which is critical in alleviating poverty and 
ensuring economic stability. As a group 70% of our 
spend is allocated to group-wide SED projects and 30% 
is allocated to unit-specific projects, still focusing on 
education, sports and arts and culture projects. Our focus 
areas unify the Sun International brand and meet various 
gaming board licence conditions in different gaming 
regulatory authorities. 

Due to Covid-19, the group’s SED policy was realigned to 
allow units to contribute to any SED project based on local 
community needs during the Covid-19 period and not only 
education, sports and arts and culture. Units completed 
a special projects motivation, which is reviewed and 
approved by the group SED specialist as opposed to the 
Sun International Social Community Development Trust 
(SISCDT) or chief executive, as per the group’s normal 
project approval process. The social and ethics committee 
and SISCDT provide input and oversight for all approved 
projects. 

Note: Group contribution of R2 million (2020: R1.6 million) to 
employees and their families for education funding.

The group invested in various CSI initiatives — both 
monetary and in-kind (non-monetary) — including 
donations, sponsorships and charitable givings that 
totalled R13.1 million (2020: R7.1 million) across our 
South African units. This amount includes a R2 million 
(2020: R1.6 million) education funding contribution 
to employees and their families through the group’s 
Changing Lives campaign. 

SED SPEND OF

R14 million
AND CSI SPEND OF

R13.1 million
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SUSTAINABLE 
VALUE CREATION
Creating shared value is at the 
core of our business strategy. We 
support programmes that focus 
on empowering our youth through 
education, helping to alleviate 
food insecurity and creating 
economic value by supporting 
community-based organisations. 
We do this while simultaneously 
addressing societal needs and 
challenges. 

During 2021, we embarked on an impact 
assessment to evaluate the effectiveness 
of our group’s flagship educational 
programmes – Adopt a School, Rise 
Against Hunger and Read to Rise. 
Monitoring and evaluation forms were 
forwarded to our relevant stakeholders 
to conduct data analysis based on 
financial and impact monitoring. 
We also obtained references from 
various stakeholders. All our selected 
programmes align closely with the SDGs 
depicted below.

PR Campaigns
In 2021 we embarked on the following group campaigns 
whereby all units participated and supported the various 
monthly themes: 

•  Group Share the Warmth: A winter drive donation hosted 
by the SED units and employees, who provided support by 
purchasing blankets and non-perishables for communities 
in need.

•  Santa carebox/stationery/sanitary pad/shoebox drive: 
Units participated in this campaign and supported 
surrounding schools depending on their needs. 

•  Group International Literacy: This campaign focused 
on youth literacy for Grade R – 5 primary school reading 
programmes. 

•  World Food Day: Sun International partnered with Rise 
Against Hunger and a South African chef’s association, 
the aim of which was to raise funds towards nutritional 
programmes at early childhood development (ECD) centres.

•  Integrating environmental/health and safety initiatives: 
Through our Adopt a School programme, we included 
initiatives such as building vegetable gardens, 
implementing safety, health and environmental clubs, 
solar panel installation, health and safety talks and hosting 
environmental camps.

COMMUNITY STAKEHOLDER 
ENGAGEMENT
Effective community stakeholder engagement is important 
in building and maintaining transparent relationships in 
our communities and continues to receive focus. The 
group community stakeholder engagement specialist and 
the SED unit professionals, are responsible for engaging 
with community stakeholders. This engagement ensures 
a transparent line of communication that enables 
shared value and sustainable SED initiatives. Our robust 
engagement approach allowed the group to identify and 
respond to our communities needs during the pandemic. 
Over the long term we aim to:

Assess risks and impacts through implementing a 
community stakeholder engagement risk register 

Develop a group community engagement platform to 
capture engagements with stakeholders

Conduct an independent community stakeholder 
engagement impact assessment to identify monitoring  
and reporting gaps 

Identify community needs by building capacity through 
resources and knowledge sharing

Community stakeholders include: 

►  Communities and traditional leaders

►  Provincial and national government

►  NGOs, NPOs, PBOs 

►  Foundations

►  Labour organisations

ESG overview Environmental
Health, safety and 

wellbeing
Socio-economic 

development
Enterprise and supplier 

development
People and cultureSocial

SED PROJECT APPROVAL 
GOVERNANCE PROCESS 
The group follows a robust process for identifying and governing 
SED approvals. This process ensures that the group makes a 
positive impact on one of our most vulnerable stakeholders — 
our communities. 

REVIEW AND 
APPROVE all projects 
at the Sun International 
SISCDT committee 
meeting. Management 
representatives from 
various functions within 
the group attend the 
SISCDT meetings to 
address any questions

7

REVIEW unit 
information and 
request any additional 
information

3

5

CONFIRM project 
approvals with units 
and capture all SED 
projects on IFS

SUBMIT annual 
unit SED project 
implementation 
plans including any 
special projects

MONITOR AND 
EVALUATE projects 
on a quarterly basis 
and provide updates 
to the SISCDT

SUBMIT special 
project requests to the 
group SED for review 
and round robin 
approval from the 
SISCDT

PRESENT final list 
of approved projects 
for noting and sign off

1

4

6

2

Supporting communities during Covid-19
Due to the level 4 lockdown in July 2021, various 
properties opened their hearts and provided food, 
that would have gone to waste, to feed those in our 
communities who are most vulnerable to poverty, 
being the children and the elderly. A total of R160 000 
worth of perishable food was donated.
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CREATING SHARED VALUE  
THROUGH OUR PROJECTS

Education

GOAL: To end hunger by empowering communities, nourishing lives and 
responding to emergencies. 

OBJECTIVE: Over the past five years Sun International has been a supporter 
of Rise Against Hunger’s (RAH’s) initiatives. The partnership has resulted in over 
1.4 million meals sponsored and packaged. This equates to providing nutritious 
meals for 5 385 children, 5 times a week for an entire year. The specific unit 
donations are tabled below.

Unit Donation
Number of 

meals 

Number of children 
supported with five 
meals per week for 

an entire year

GrandWest R250 000 86 207 332

Carnival City R28 750 9 914 38

Windmill R50 000 17 241 66

Golden Valley R10 000 3 448 13

Table Bay R25 000 8 620 33

Sun International Community 
Development Trust H/O R100 000 34 483 133

Sibaya Casino R100 000 34 483 133

Sun Time Square R25 000 8 620 33
IMPACT:

Average funding/spend R10 516 000

Subject average learner pass rate Grade 10 – 65.7%
Grade 11 – 77.04%
Grade 12 – 88.7%

Approximate jobs created for local suppliers  
in the community 20

Awards – Khaiso School – Top consumer 
studies teacher in the Polokwane district 1

No of SHE integration programmes 17

No of consumer studies classroom upgrades 14

No of units offering bursaries – GW (L&D)/ 
Sun City(L&D)/WCSED 3

Solar panel project – Windmill 1

TOTAL NUMBER OF SCHOOLS 28

To commemorate World Food Day, Sun 
International and RAH Africa embarked on a 
first-of-its-kind virtual Chef Showdown. This 
saw seven Sun International units participate 
in the Chef Showdown by submitting cooking 
videos using the RAH meal pack. Along with 
various other partners, the campaign created 
exposure across all social media platforms 
and the initiative raised over R66 300 for the 
ECD Connect programme. This programme 
has measurable outcomes and links nutrition 
and education.

RISE AGAINST HUNGER

2021 WORLD FOOD DAY: 
CHEF SHOWDOWN

ADOPT A 
SCHOOL

GOAL: Create positive change in schools and alternatively impact 
the lives of many learners, teachers and communities through our 
holistic and sustainable approach to education.

OBJECTIVE: In 2019, Sun International embarked on an educational 
programme to integrate sustainable practices at schools on a national 
level. To date we have adopted 28 schools, where we empower 
learners to engage in responsible learning for global sustainability. 
Each unit has identified a school(s) in their local community that 
needed support and guidance to improve learners’ daily experience. 
Sustainability elements such as social, health and safety, economic 
and environmental elements are incorporated into the project.

ESG overview Environmental
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IMPACT:

To promote youth literacy, Sun International partnered with READ TO RISE with the aim of making 
a significant impact in improving youth literacy in South Africa. Key challenges faced by 
under-resourced communities is that our learners are not reading enough. This is mainly due 
to children not having access to books and children not being motivated to read. 

In 2021, Sun International contributed R363,616.00 and visited 23 classes at 8 primary schools in 
Worcester, Alexandra (Johannesburg), Bishop Lavis (Cape Town), Durban and Tlhathaganyane 
(North West) to conduct class programmes (see impact 2021 below). From 2016 to 2021, 
Sun International has sponsored a total of 11 336 new story books for 17 primary schools 
around South Africa and 4 732 learners have benefited.

GOAL  Committed to promoting youth literacy in schools in South Africa's  
under-resourced communities.

OBJECTIVES

IMPACT 
2021

Improve  
learners’ reading 

proficiency  
levels

Promote 
an effective 

school reading 
programme 

Strengthen  
early language 

and literacy

Contribute 
to lifelong  

learning

Supported 23 classes at 8 primary schools in five provinces with our class 
programmes. We gave out 1 343 books to learners, 32 mini-libraries and  
258 books for school libraries, 756 activity books and 160 care packs.  
This comes to a total of 4 277 books.

“We would like to thank you for your kind donation. Most of all we appreciate 
the time you spent with our learners. We are grateful to have celebrated 
International Literacy Day with us. Our learners loved the sessions” 

Principal at Ekukhanyisweni Primary School

READ TO RISE  
promoting youth literacy
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Miss South Africa 2020, Shudufhadzo Musida, is a 
firm believer in the power of education, especially 
for young women. Her focus on education led 
her to aid equipping young, aspirant, golfers with 
tools so that they can continue learning life skills. 
Musida, at a ceremony at the golf club on the 
Wild Coast Sun’s scenic sea-view golf course, 
handed over six sets of clubs, as well as 15 sets of 
apparel, including shoes, shirts, caps, and pants, 
valued at R54 000. 

Golfing professional Arnold Mentz, who runs the 
Wild Coast Sun Hotel and Casino Resort’s Golf 
Coaching Academy, believes that teaching golf is 
secondary to imparting essential life skills. “Golf 
teaches certain values which other sports do not 
have,” Mentz said. “Honesty, integrity, sharing, 
respect, perseverance and courtesy. These core 
values not only resonate with Sun International’s 
values, they also help aspiring golfers to become 
better citizens in the long run.”

Musida chose to support the golf coaching 
academy because she is a strong advocate for 
education that enables young adults to thrive 

Windmill, Sun International’s iconic Bloemfontein casino, is supporting 
young footballing talent and enthusiasm with the donation of soccer 
equipment to two local clubs. Soccer, also known as the beautiful game, 
is the most popular sport in South Africa as well as globally. Children all 
over the world emulate their footballing heroes and dream of making it as 
professional players.

From dustbowl patches to immaculate fields, astro turf and five-a-side 
courts, young players dream of making it big. Windmill has stepped in 
to help two local clubs support these dreams. Windmill recently handed 
over training equipment to the value of over R12 000 to the two clubs – 
Bloemfontein Capstone Football Club, based in Phameng, and Mangaung 
City of Roses, a local SAFA-affiliated football club in Lourier Park, 
Bloemfontein.

Capstone Football Club was delighted to receive the equipment. Club 
founder and coach Innocent Katse is determined to make a difference  
in the community.

Capstone caters for players in the U15 – U19 age categories and Katse said 
he was overwhelmed when he received the donation of equipment. 

“It meant such a lot and I shed tears when they delivered 
it. We had been struggling but to now have equipment 
such as cones, markers and bibs, makes such a difference. 
And it came at just the right time ahead of our first league 
match.”

WILD COAST SUN PROVIDES EQUIPMENT 
AND ATTIRE TO YOUTH AS PART OF ITS 
GOLF COACHING ACADEMY

LEFT TO RIGHT: Arnold Mentz, golfing professional who runs the Wild Coast Sun’s Golf 
Coaching Academy; Miss South Africa 2020, Shudufhadzo Musida; and Vincent Bulala, the 
resort’s SED and community engagement manager, alongside learners receiving new sport 
apparel and equipment.

Sports

in life. She is a particular advocate of mental 
health education, and feels that the skills the 
youngsters learn will help them live happy, 
balanced, lives. “Mental health is so often 
overlooked but it needs to be a priority, 
especially in an age of Covid-19 when we are 
deprived of the human contact we need. The 
interactions these young people have on the 
golf course, and the coaching they get in life 
skills, are beyond valuable,” she says.

Each week, Mentz instructs between 15 and 
20 boys and girls ranging in age from eight 
to eighteen, who attend local schools in the 
Amadiba administrative area. On a Friday 
afternoon they play and learn on-course 
rules and regulations. Saturday mornings find 
them on the resort’s challenging 18-hole 
championship golf course that stretches along 
the stunning Wild Coast, practising putting, 
chipping and bunker play.

The Gold Coaching Academy has been 
running since the end of 2017. 

“It brings us great pride and joy as 
Windmill Casino, to be able to contribute 
to local talent in our community,” said 
Kamo Mohapi, marketing operations 
manager for Windmill. “We are pleased 
to help keep these teenagers active and 
inspire hope through sport.”

One unnecessary drowning is too many, which is why, as Sun International’s 
only beachfront resort, the Wild Coast Sun has completed a Learn to Swim 
programme for the local youth. Twenty-five boys and girls aged 7 to 15 
participated in the first-ever swimming lesson campaign. The lessons were 
conducted by a trained lifeguard.

Lessons ran from October until the end of November, just in time for the 
festive season when children flock to the area’s pristine beaches and rivers. 
Every week on Mondays and Tuesdays, the group gathered at the Wild Waves 
Waterpark swimming pool where they learnt about rips and currents, treating 
bluebottle stings and understanding flag signals.

Once the lessons were complete, the Lifesaving South Africa-accredited 
assessor tested and assessed the learners in line with the organisation’s 
protocols, whereupon all learners received certificates confirming their 
qualification as a Nipper. Nippers need to be able to swim 100m in under three 
minutes without stopping, tread water for five minutes, and fetch an object 
1.5m below the surface.

WINDMILL SUPPORTS  
LOCAL SOCCER STARS

LEARN TO SWIM  
Wild Coast Sun teaches life-saving 
swimming skills to local children
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CREATING SHARED VALUE  
THROUGH OUR PROJECTS continued
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Ephraim Mkhwanazi was unemployed until the day he walked 
into the restaurant at Sun International’s beachside resort, Wild 
Coast Sun, and asked to play a few songs on the piano. Now a firm 
favourite of the guests, he serenades those at the Lagoon Bar with 
old favourites such as Lionel Richie’s “I don’t know much, but I know 
I love you” and Tshepo Tshola’s “Papa”. 

Mkhwanazi was familiar with Wild Coast Sun, having trained there in 
2019, and returning last year to be a porter. General Manager Peter 
Tshidi was impressed with his piano playing skills and asked him 
to play on weekends. This got Mkhwanazi noticed by a day guest, 
himself an artist, who asked him to informally collaborate with him 
on weekends when he was on site. “That’s how the weekend play 
started. He has had numerous informal collaborations with other 
guests, celebrity guests and staff,”  
says Tshidi. 

“Having someone like Mkhwanazi play for us forms part of our aim 
to identify and nurture local talent,” says Tshidi. “This is one of our 
transformation and community development initiatives through 
which we aim to improve the lives of the community members in 
which our casino operates.”

LEFT TO RIGHT:  
Local talent who 
entertain guests 
on weekends – 
Ephraim Mkhwanazi, 
Mdu Masilela (kwaito 
legend), Veli Ngeleka, 
Cosmos Mkhize and  
Dan Njakazi. 

Mkhwanazi said, “I am grateful to the Wild Coast Sun Casino 
and Mr. Tshidi for giving me this opportunity to showcase 
my talent and passion to guests.”

As part of Wild Coast Sun’s aim to nurture local talent, Mdu 
Masilela, a kwaito music legend, mentored artists during 
its talent search in 2020. The mentorship programme is 
designed to empower the artists and teach them about the 
entertainment industry. 

The mentorship workshop ended with a resolution that 
each artist would send short clips of their performances 
to Masilela to review, scrutinise and provide feedback 
and suggestions for improvement. He also committed to 
assisting to empower Bizana artists, expose them to the 
international market and increase Bizana’s popularity in 
entertainment.

“We’re proud of our  
contribution to the arts,  
which is often a neglected  
field as well as to support  
artists within our community,” 
concludes Tshidi.

TINKLING THE IVORIES AT 
WILD COAST SUN   
Previously unemployed musician now 
has a permanent gig at the resort and 
has mentored other local artists

The Covid-19 pandemic had an adverse effect on arts 
organisations in South Africa, with social restrictions 
forcing most programmes to shut down. Flatfoot Dance 
Company was eager to keep its 25-year connection to 
youth communities in KwaMashu, Umlazi, Waterloo and 
Durban central alive and endeavoured – with the support 
of Sibaya – to find innovative ways to keep our youth 
dancing. 

During 2021, with Sibaya’s monetary contribution, Flatfoot 
continued to run socially distanced and safe dance 
programmes with the Ezakhaleni community in Umlazi 
and embarked on a youth dance project with children of 
refugees (from DRC and Burundi) living in Durban. Both 
programmes focused on using dance as a way of creating 
community and a spirt of belonging – especially in a time 
of such social isolation. 

Flatfoot is most excited by its nine-month process over 
2021, where it created an innovative, digital WhatsApp 
community dance project called "SIYAJAIVA – keep 
moving". Flatfoot collaborated with musicians Veranda 
Panda and over 200 dancers from KwaMashu, Waterloo, 
Umlazi and Durban Central. The Flatfoot dancers created 
dance solos which were sent via WhatsApp to various 

SIBAYA CONTINUES TO SUPPORT FLATFOOT DANCE 
COMPANY’S COMMUNITY ENGAGEMENT WORK

Arts and culture

youth in our communities. Where there were no 
smartphones, Flatfoot used Zoom and even made 
a few visits to homes to assist. The young dancers 
learnt the dances from WhatsApp and added their 
own flavour.

The result was an outpouring of wonderful dance all 
sent via WhatsApp. Flatfoot created a short film which 
premiered on YouTube on 9th November 2021. While 
not all the dancers are finally featured in the short 
film, Flatfoot was so grateful for their involvement 
at a difficult time and thank them for keeping dance 
alive in their homes and immediate neighbourhoods. 

Thank you to Sibaya for  
believing in the power 
of art and dance to keep 
communities connected!
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CREATING SHARED VALUE  
THROUGH OUR PROJECTS continued
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