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CONTINUING  
GROUP INCOME

R7.8 billion
 29%

BUSINESS INTERRUPTION 
INSURANCE CLAIM

R522 million

CONTINUING GROUP 
ADJUSTED EBITDA

R1.7 billion
 80%

Excludes insurance receipts of  
R522 million

TOTAL ANNUALISED 
SUSTAINABLE COST SAVINGS

R650 million*
Imply an adjusted EBITDA margin 
improvement on 2019 from 28%  
to 34%

STRONG CASINO 
INCOME RECOVERY

Casino income
 22%

TOTAL GROUP DEBT 
(excluding lease liabilities)

R7.1 billion
 R541 million

SUN SLOTS CONTINUED 
TO SHOW GROWTH

Gaming income
 40%

Adjusted EBITDA margin of 25%

GROWTH IN ACTIVE PLAYERS AND 
PRODUCT OFFERING IN SUNBET

Income
 33%

Active players up 41%

*  Cost savings compirses savings on employee costs of R350, million renegotiated contracts of R102 million, events of R10 million marketing costs of R56 million, 
IT costs of R11 million and general costs of R122 million.  
All comparisons are to 2020.

STRATEGIC PROGRESS
Our key strategic enablers include our people and iconic properties. We are committed to creating great memories for our guests, maximising shareholder and stakeholder value and 
respecting the natural environment and critical resources. All of this is achieved through our commitment to operational excellence and efficiencies. We also strive to implement new 
products group-wide to remain relevant and enrich our customer experience. 

We made excellent 
strategic progress 
during 2021, as tabled 
and discussed in 
this section. Further 
detail around our 
sustainability elements 
(environmental, health, 
safety and wellness, 
socio-economic 
development, people 
and enterprise and 
supplier development) 
is included in 
our standalone 
environmental, social 
and governance report. 

KEY HIGHLIGHTS

AVAILABLE LIQUIDITY

R2.2 billion
Optimised balance sheet
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Continuing to entrench Covid-19 customer health and safety 
protocols 

Continuing to improve customer service levels through employee 
service training and employee engagement and recognition

Finalising the Boardwalk, Meropa, Golden Valley, Flamingo and 
Windmill restructuring

Focusing on VIP product and customer service standards at all 
casino properties as well as focusing on our VIP guests

Finalising the integration of all hotels within the Global Hotel Alliance 
(GHA) 

Focusing on MVG signups, and activating and retaining MVG 
customers

Promoting our resorts for gaming opportunities

Launching additional group-wide tables and slots tournaments

Implementing an online customer booking platform to streamline 
bookings

KEY FOCUS AREAS IN 2021  

LOOKING AHEAD   
►   Continuing to improve customer service levels through employee service 

training, engagement and recognition 

►   Enhancing our customer engagement though the Sun International app

►  Completing the Palace Hotel refurbishment, as well as opening a spa  
and gym

►  Refurbishing the Sun City and Boardwalk Privés

►  Commencing with our phase three Vacation Club product at Sun City

Customer satisfaction  
Sunshare, our customer feedback platform, continues to remain our 
primary form of direct customer engagement. We encourage our 
customers to share their experiences so we can monitor customer 
sentiment and gauge our overall performance and ability to manage 
our customers’ expectations. 

We reviewed our customer questionnaire to further refine our 
customer sentiment data collection, streamline our customer 
experience and identify key areas of improvement. We also upgraded 
the platform to enrich the user experience and provide enhanced 
reporting capabilities. Our new corporate identity programme has led 
to significant increases in survey completions.

Customer satisfaction scores are integral to our business and 
are aligned to the key performance indicators (KPIs) of relevant 
employees. Our customer feedback provides both qualitative and 
quantitative information that helps us determine our strengths and 
improvement areas. Due to two different surveys being in the market 
during 2021, our customer satisfaction results are skewed. In future 
our satisfaction targets of 85% (gaming and hospitality) and 90% (Privé 
gaming customers) will be measured against customer sentiment.

We continue to provide ongoing online customer service training 
to cater for remote working conditions. This training continues 
to enhance our service offering and customer experience, and 
empowers employees in line with the group’s employee value 
proposition. Our SunStars employee recognition programme will be 
enhanced in 2022 to recognise our employees for behaviours that 
align to our values.

Footfall 
Footfall at properties continued to remain significantly impacted 
by Covid-19 and the varying restrictions. We reviewed our direct 
marketing activities to drive footfall while being mindful of strict 
social distancing protocols, so customers enjoy our offerings without 
compromising their health and safety. Our agile marketing strategy 
adapted to the restrictions and ensured our customers knew about 
our entertainment offerings. 

As part of our activation toolkit, we devised further exciting group 
tables activations. During 2021, we launched our inaugural group-
wide Black Opal Baccarat Tournament, with a prize pool of over  
R2 million. We received an excellent response in customer 
registrations (1 349) and participation. The grand finale in  
October 2021 was hosted at Carnival City and yielded good returns. 
Sun International continues to deliver world-class events for our 
customers and we will reinforce our positioning as the home of 
gaming tournaments. The calendar for 2022 is being concluded and 
we look forward to hosting additional slots and tables tournaments. 

The group’s digital department has been involved in delivering our new hotel 
booking platform; integrating a white label solution into our business operations 
on our website and apps. We have made booking easy by streamlining the 
customer experience and encouraging direct hotel bookings. The performance 
and results to date are encouraging.

Digital marketing continues to be a key focus for our properties. The integration 
of various new tools has assisted with the monitoring, measuring and reporting 
across various elements such as social media engagement, digital marketing and 
paid media advertising. 

Omni-channel offering 
As part of our commitment to ensure that our customers can transact 
seamlessly in an ever-evolving online environment, we have adopted an 
omni-channel strategy. Our Playtech Neon casino management system 
implementation (at our land-based casinos and in our SunBet online platform) 
will be a key differentiating factor for the group in the attraction and retention  
of customers.

Sun MVG loyalty programme 
Sun International’s MVG loyalty programme (1994) has evolved over the past 
five years with integration across all our products (gaming, hotels, leisure 
and SunBet). This journey has seen the implementation of tier credits, casino 
points and leisure points. Over 600 000 customers enjoyed participating in 
our loyalty programme in 2021, with a 100% redemption of casino points and 
an 83% redemption of leisure points. A total of 56 372 room night discounts 
were afforded on the accommodation benefit and 287 277 food and beverage 
discount transactions were processed during 2021.

Due to the Covid-19 restrictions and protocols, we continued to freeze 
our member status levels and MVG points in 2021. Tier credits continue to 
accumulate, through which members gauge their ranking and associated 
benefits and rewards. During 2021, we welcomed 151 574 new members to the 
loyalty programme. 

We also launched the Sun International app, enabling our MVGs to manage 
their loyalty journey anywhere from the palm of their hand. Although the app is 
only in phase one of development, it will grow to become our primary channel 
of communication with our customers. The next phase will enable robust 
transactional value to further enhance our customer engagement and  
value proposition.

Global Hotel Alliance 
In 2020, we concluded an agreement with GHA, the world’s largest alliance of 
independent hotel brands. Participation in this alliance enables us to leverage a 
customer data base of over 17 million GHA Discovery loyalty members. There 
are currently approximately 30 000 GHA members in South Africa. The Sun 
GHA leisure loyalty programme went live on 7 December 2021, to coincide with 
the launch of GHA’s updated Discovery loyalty programme that includes the 
introduction of Discovery Dollars.

 ►  Leverage a customer-centric model underpinned 
by a strong Sun International brand

 ►  Enhancement of digital capabilities across our 
business to enhance our omni-channel strategy

CUSTOMER 
CENTRICITY

SO1

  Achieved/Good progress     
 
 In progress       Limited progress

Progress
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LOOKING AHEAD   
►   Continuing to extract efficiencies to make informed 

strategic decisions group-wide 

►   Finalising the consolidation of various gaming functions 
at all units

►   Completing IFS maintenance project rollout

►   Focusing on the quality and variety of food and beverage 
options as well as further margin improvements 

►   Completing the Kronos and advance scheduling rollout 
across all unit

Efficiencies and system utilisation  
Prior to the Covid-19 pandemic, the group 
was already successfully making efforts to 
manage costs and improve efficiencies. Once 
we understood, however, that lockdown (and 
its impact on trading) was to be extended, these 
efforts had to be accelerated. We increased focus 
on cost reductions, optimising working capital, 
prioritising capital investment, formulating plans 
to achieve operational efficiencies, ensuring 
better use of systems and ensuring consistent 
application of standards and procedures across 
our operations. 

Efficiency and rationalisation plans were 
implemented during the latter part of 2020, which 
included a review of operational costs and the 
conclusion of the S189A restructure embarked 
on at Sun City, The Maslow Sandton, Boardwalk, 
The Table Bay, Wild Coast Sun, Meropa, Windmill, 
Flamingo, Golden Valley, Naledi Sun and 
The Carousel. The cost base for most properties 
were further reviewed in 2021 to ensure 
profit margin improvements. Service provider 
contracts were renegotiated for cost reductions, 
and other operational costs were reviewed to 
eliminate wasteful expenditure. Where feasible, 
certain functions were outsourced, and capital 
investment projects were undertaken to derive 
energy efficiencies. 

The engineering function at Sun City was fully 
outsourced during 2021, which realised cost 
savings, operational efficiencies and ensured 
improved preventative maintenance plans. The 
IFS maintenance module project is in the process 
of being rolled out at Sun City and this will be 
fully implemented in 2022. This system allows 
management to focus on critical, preventative 
and infrastructure maintenance, ensuring effective 
management and planning of maintenance and 
capital expenditure.  

Kronos scheduling system: Covid-19 restrictions 
had a direct negative impact on our operations. 
In this environment, it was imperative that we 
operated as efficiently as possible. Through the 
Kronos scheduling system, we were able to 
manage and forecast staff levels and hours in 
line with business demand. This also provided 
improved monthly payroll cost control. In 2022 
we aim to implement automation through 
interfaces, from Kronos to various other systems, 
to gain better efficiency and control, which should 
lead to a positive group bottom line impact.

Gaming: The project to replace our current Bally 
gaming system with Playtech continued during 

2021 after an extensive scoping exercise was 
completed. This is essential to ensure that 
Playtech delivers all the required functionality to 
support Sun International’s business model and 
complies with relevant South African legislation. 
The system can only be implemented once 
these approvals have been received. The project 
has an expected end date of Q4 2024.

Food and beverage  
Trading conditions proved challenging for 
most of the year due to the various Covid-19 
waves, restrictions and lockdown levels, all 
of which impacted trading. The restrictions 
on conferencing numbers and the ban on 
alcohol sales as well as the adjusted curfew 
times further impacted operations. Improving 
profitability and margins continued to remain 
a key focus. We particularly focused on 
recipe costings, menu re-engineering, 
productivity ratios to manage staff as business 
levels fluctuated and improving our stock 
management and control environment. 
Although food inflation continues to be 
a challenge, we continuously review our 
procurement strategy and pricing to ensure we 
provide value to our guests. 

Maintenance and refurbishments  
Ongoing maintenance took place in improving 
the various facilities during the reduced trading 
periods. At Sun City, we began refurbishing 
the first 86 Palace Hotel guest rooms, which 
were completed in 2021. The remainder of the 
Palace’s rooms will be refurbished during 2022.
The Valley of the Waves infrastructure received a 
further upgrade and we continued focus on our 
ageing infrastructure across the resort. 

At Carnival City Hotel, we completed the 
refurbishment of the remaining 48 guest rooms. 

Sun City and Boardwalk’s Privés refurbishments 
were placed on hold until 2022. The proposed 
Boardwalk Mall development commenced in 
April 2021 as planned, with the first phase of 
the opening delayed until March 2022, due to 
lockdown. The second phase of the mall will be 
completed by the end of September 2022.

Further investigations linked to the harvesting 
of the natural spring water at Boardwalk were 
done, and a successful supplier appointed. Work 
will be completed during Q1 of 2022.

 ►  We continue to focus on improvement in 
operational performance and permanently 
eliminating inefficiencies.

OPERATIONAL 
EXCELLENCE AND 

EFFICIENCIES

SO2

KEY FOCUS AREAS IN 2021  

Continuing to extract efficiencies and relevant 
business intelligence to make informed strategic 
decisions group-wide

Focusing on the quality and variety of food 
and beverage options as well as further margin 
improvements

Implementing the IFS maintenance module to 
proactively manage maintenance and ageing 
infrastructure

Using our employee scheduling system (Kronos) 
more effectively at properties to better manage 
labour demand and costs

Focusing on guest service training

Implementing a new group reservation solution to 
improve efficiencies and guest experience

Implement a new online guest booking engine to 
improve the guest reservation experience

LOOKING AHEAD   
►  Enhancing critical skills and competency 

development and ensuring change management 
in our agile work environment group-wide 

►  Nurturing internal current and future leadership 

►  Improving our employee experience and relaunching 
our employee recognition programme, SunStars

►  Continuing to focus on diversity, equity and inclusion

►  Ongoing focus on employee wellbeing through our 
One Sun Wellness (OSW) programme

Our employees are key to achieving the 
group’s strategy and providing memorable 
guest experiences. Business activity 
continued to be impacted by various 
lockdown levels during 2021 as we endured 
Covid-19 waves, shifting curfews and the 
closing down of operations in July 2021. 
These disruptions required our people 
to continue in their roles, despite salary 
reductions and delayed TERS payouts. We 
applaud their diligence in ensuring that their 
colleagues and our patrons felt safe. Despite 
a loss of critical skills due to emigration, we 
have successfully replaced staff in key roles 
within the company, although we remain 
concerned about the talent gap in the 
hospitality and gaming industry. 

All staff were kept informed about 
operational changes through a blended 
approach of online and face-to-face 
communication. There was also a priority 
on reconnecting with employees to rebuild 
camaraderie among teams. We continued 
to enhance employee engagement 
throughout the year by using the Sun Talk 
communication platform, email, WhatsApp 
and video messages.

 ►  Enhance recruitment, talent 
management and development as well 
as diversity and inclusion

PEOPLE AND 
CULTURE

SO3

KEY FOCUS AREAS IN 2021  

Improving succession planning and 
transformation at a senior management 
level and maintaining a talent pipeline and 
development plan for top black talent

Building critical skills and core competencies 
necessary in the gaming and hospitality industry

Instilling an employee culture that embraces 
the group’s vision, purpose and values

Ongoing engagement with employees through  
Sun Talk

Ongoing focus on equal pay for work of equal 
value as well as gender pay equality

Managing change management with 
organisational design revisions

Providing ongoing employee wellness support, 
education and awareness around Covid-19 and 
government’s vaccination rollout plans

  Achieved/Good progress     
 
 In progress       Limited progress

Progress
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 ►  Our commitment to our environmental, 
social and governance responsibilities 
was unwavering.

ENVIRONMENTAL, 
SOCIAL AND 

GOVERNANCE

SO4
SOCIO-ECONOMIC DEVELOPMENT (SED)

Continuing to create shared value through the 
group’s SED focus areas – education, sports, and 
arts and culture while taking into consideration 
the increased emphasis on supporting community 
needs due to the pandemic

Developing and implementing hospitality career 
programmes/events for our communities and our 
Adopt a School programme

Developing an SED and CSI communication plan 
to showcase the group’s corporate citizenship 
commitment

Rolling out and managing sustainability SED 
projects incorporating health, safety, wellness and 
environmental elements

Conducting SED project impact assessments for 
group-wide projects

ENTERPRISE AND SUPPLIER DEVELOPMENT (E&SD)

Monitoring E&SD loans to ensure an improved recovery rate

Continuing to monitor our group-wide supplier base and 
focus on locally based communities by apportioning spend 
across local small, medium and micro enterprises (SMMEs) 
and national suppliers as well as supporting suppliers 
through our BDS programme

Engaging our top 20 suppliers to identify areas of 
collaboration and/or support on Sun International’s 
sustainability strategy

Encouraging our top 100 suppliers to become part of 
the group’s endeavours in building stronger sustainable 
partnerships by signing our sustainability memorandum of 
understanding

Implementing our new Broad-based Black Economic 
Empowerment (B-BBEE) system to assist with information 
accuracy and monitor trends to optimise B-BBEE spend

HEALTH, SAFETY AND WELLNESS

Training and awareness

•  Improving training on the safety, health and environment 
(SHE) management system procedures at all properties

•  Improving risk-based and compliance-related training 
and awareness facilitation

•  Achieving greater participation in our sustainability 
awareness e-learning initiative

Achieving zero work-related fatalities, penalties, 
infringements or convictions as well as reducing and/or 
preventing injuries from occurring at all properties

Improving customer satisfaction scores in relation to 
health, safety and wellness matters

Improving auditing and incident reporting functionality 
usage on the electronic SHE management platform as 
well as achieving improved internal and external audit 
scores at all properties

Implementing innovative solutions to improve risk 
management and employee wellbeing

Implementing a reward and recognition framework to 
encourage sustainable behaviour

Implementing the group medical surveillance programme 
at all properties

LOOKING AHEAD   
►  Adopting an alternative approach to implementation of 

the group SHE management system to enable ISO 45001 
certification readiness

►  Standardising and improving risk-based training group-wide

►  Improving incident reporting with a key focus on near misses at 
all operations to ensure proactive risk management

►  Improving data analytics through business intelligence to 
improve risk mitigation and performance

►  Updating and implementing the amended group fire and 
legionella standards

LOOKING AHEAD   
►  Implementing a new request for proposal online portal for 

small suppliers to bid for tenders

►  Continuing to monitor our group-wide supplier base and 
focus on locally-based-communities, by apportioning 
spend across local SMMEs and national suppliers as well as 
supporting suppliers through our BDS programme

►  Encouraging our top 100 suppliers to sign our sustainability 
memorandum of understanding as part of the group’s 
endeavours to build sustainable partnerships 

LOOKING AHEAD   
►  Integrating long-term ESG aspects within the business

►  Ensuring renewed cross-sector collaboration and 
proactive partnerships

►  Repurposing our SED spend to respond to the global 
pandemic and align with the United Nations SDGs

►  Integrating impact measurement and management 
to ensure greater accountability and transparency 
with our projects and programmes

►  Implementing a skills-based employee volunteering 
programme

►  Embracing best practice governance standards and 
stakeholder engagement through codes of conduct 
and internal and external reporting

  Achieved/Good progress  
 
 In progress    Limited progress

Progress

KEY FOCUS AREAS IN 2021  

Developing and implementing our 
ENVIRO-AMBITION 2025

Implementing environmental reduction 
targets (water, waste, electricity and 
Scope 1 and 2 emissions)

Conducting a Scope 3 survey to identify 
targets

Procuring sustainably sourced seafood

Reducing our carbon footprint through 
our supply chain

Improving collaboration between 
sustainability and maintenance 
departments to identify and address areas 
of concern

Eliminating the use of palm oil by 2021 
and plastic straws by 2022

LOOKING AHEAD   
►  Installing a water treatment plant at Boardwalk in 

the Eastern Cape to supplement water supply

►  Developing a zero-waste-to-landfill (ZWTL)  
self-assessment toolkit to assist units in 
managing their progress

►  Developing a resources-strategic framework 
addressing both electricity and water supply

►  Looking to source green energy

ENVIRONMENTAL

SOCIAL
KEY FOCUS AREAS IN 2021  

KEY FOCUS AREAS IN 2021  

Monitoring any proposed JSE Listings Requirements amendments 
as well as any company legislative amendments

Filling any relevant skills gaps at board level

Supporting responsible gambling through the South African 
Responsible Gambling Foundation (SARGF)

GOVERNANCE
LOOKING AHEAD
►  Monitoring any proposed JSE Listings 

Requirements amendments

►  Assessing the proposed changes 
that may be necessitated with the 
Companies Amendment Bill, 2021 
coming into effect

►  Increasing the female board 
composition from 30% to 50% over 
the next three years (2022-2024)

►  Providing ongoing director training 
and development

►  Integrating the group’s enterprise 
risk framework with the combined 

assurance framework to further 
enhance the group’s risk 
management and assurance process

►  Developing a responsible gambling 
policy in the online environment, 
and following best practice guidance 
from the NGB and SARGF
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As our sustainability journey matures, we continue to monitor developments in the 
sustainability field and engage with our stakeholders on their needs and concerns. 
Investors need to assess the socio-environmental risk profile of the group and how 
this may affect long-term decisions. To address this, we have aligned with the ESG 
approach and will be adapting our sustainability strategy from 2022 onwards. The 
focus on ESG elements and issues material to the business also ensures a more 
integrated sustainable business strategy for sustaining Sun International. 

We envisage enacting meaningful change within the organisation by critically assessing 
the rising importance of ESG criteria and metrics to develop a clearly defined ESG 
strategy. This strategy will outline the measurable, time-bound metrics along with 
the relevant mechanisms and tools for Sun International to deliver to investors and 
shareholders and demonstrate accountability.

The value to be gained by  
Sun International on this transition 
from sustainability to ESG is  
discussed below.

MANAGE RISK
Involving all key stakeholders in 
the process will ensure all risks and 
opportunities are identified early and 
addressed proactively

ENHANCE OUR BRAND
A well-defined strategy demonstrates our 
commitment to ESG, improving our overall 
brand and reputation

INCREASE REVENUE
We will identify opportunities for market 
differentiation, product innovation and the 
development of new, sustainable business 
models

LOWER COSTS
We can reduce long-term costs and 
discover new saving opportunities from 
holistic, system-based, strategic thinking

ATTRACT INVESTMENT
We can avoid poor lending conditions and 
exclusion from capital markets by showing 
evidence of having developed a robust 
ESG strategy

The group’s corporate governance and sustainability approach 
embrace ethical practices that are responsive to stakeholders 
and the operating environment. Good corporate governance 
and sustainability are important enablers in managing the group’s 
reputation, making strategic progress, creating and preserving 
stakeholder value. It also ensures that we achieve our corporate 
governance outcomes (see below).

ETHICAL AND 
COHESIVE  
CULTURE

EFFECTIVE 
CONTROL

COMPLIANCE  
AND 

ACCOUNTABILITY

RESPONSIVE 
AND 

TRANSPARENT 
STAKEHOLDER 
ENGAGEMENT

PERFORMING 
TO STRATEGIC 
EXPECTATION

LEGITIMACY  
AND TRUST

G
O

VERN
A

N
C

E

•  Ethics

•  Compliance

•  Board independence

•  Business continuity

•  Shareholder 
democracy

SUN INTERNATIONAL 

PURPOSE

EN
V

IR
O

N
M

EN
TA

L

SOCIAL

•  Climate change

•  Water

•  Energy

•  Biodiversity 

•  Carbon emissions 

•  Waste

•  Equal opportunities

•  Diversity

•  Freedom of association

•  Health, safety and wellness

•  Customer and product responsibility 

•  Child labour

•  Socio-economic development

•  Supply chain

Environmental

People and culture

Safety, health and wellbeing

Socio-economic development

Enterprise and supplier development

A full corporate governance section 
is also available in our ESG report
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LOOKING AHEAD   
►  Continuing to improve operating efficiencies to drive an 

improved adjusted EBITDA margin

►  Focusing on the SunBet marketing and growth strategy

►   Launching phase three of the Sun Vacation Club 
development at Sun City Resort

►  Completing the Palace Hotel refurbishment with the 
addition of The Palace Spa

►  Investigating the feasibility of the extension of the Grand 
Hotel at GrandWest

►  Pursuing development opportunities on vacant land at our 
casino properties

►  Rolling out additional Sun Slots sites and launching 
Sun Slots into the African market

KEY FOCUS AREAS IN 2021  

Focusing on business recovery, margin optimisation 
and growth in our Sun Slots and SunBet offerings

Pursuing growth opportunities in Sun Slots in South 
Africa and exploring opportunities in the rest of Africa

Launching new products within our SunBet offering

Pursuing growth and development opportunities 
within our Sun Vacation business model

Engaging with provincial regulators for new 
opportunities for site owners and Sun Slots

Engaging with suppliers on our Sun Slots machine 
replacement strategy

  Achieved/Good progress     
 
 In progress       Limited progress

Progress

 ►  Disciplined capital allocation to ensure 
optimal return on investment 

 ►   Leverage value of our non-core assets

MAXIMISE 
SHAREHOLDER 

VALUE

SO5
Acquisition/disposal of interest in subsidiaries 
Swaziland: eSwatini
Swazispa Holdings Limited was placed in liquidation in June 2021 and is no longer 
operational. The liquidation process is underway to sell off the company’s movable assets. 

Nigeria: The Tourist Company of Nigeria (TCN)
The Federal Palace in Nigeria went into lockdown in April 2020 as a result of the Covid-19 
pandemic. Although it has resumed trading, occupancy remains muted due to the ongoing 
nature of the pandemic. Despite the muted demand in the hospitality space, the casino is 
trading ahead of expectations. We continue to assess unsolicited expressions of interest to 
dispose of our interests in this business.

Developments 
Vacant land 
The group has vast tracts of vacant land located at The Carousel, Carnival City, Sibaya, 
Time Square and Grandwest. Management is considering various proposals either 
to dispose of unused land or to participate in real estate development with property 
developers. 

GrandWest 
The feasibility of an extension to the GrandWest Hotel is currently being explored, which 
will increase our hotel room capacity by 64 rooms. This development will also focus on 
gaming, exhibitions and conferencing facilities to further grow our market share.

Vacation Club 
The Sun City Sun Vacation Club continued to enjoy high average occupancy percentages 
of 73% during 2021, compared to the 2019 occupancy of 70%. The Sun Vacation Club 
is earmarked as an opportunity to expand our timeshare offering. The first phase of 
this expansion strategy was approved by the board in 2021 and includes an additional 
258 timeshare units at Sun City. This project will commence in a phased approach during 
2022 and be completed in 2025.

SunBet  
The online sports betting market is extremely competitive locally and 
internationally, and continues to gain traction due to the convenience offered 
by digital devices. In South Africa, our SunBet sports betting platform continued 
to show excellent growth and we continue to look for new products to meet 
growing demand. We have also increased our marketing focus to improve our 
market share in this rapidly growing market. We are still exploring opportunities 
to optimise all Sun Slots locations by site owners, encouraging licence holders to 
become acquisition partners that market our SunBet online platform. 

Sun Slots 
Sun Slots growth remains strong in this maturing market and a key part of the 
group’s alternate gaming strategy. Sun Slots holds six route operator licences 
(type A and type B) in four provinces: and has 4 652 LPMs across 933 sites. Further 
growth opportunities are being explored through the Africa expansion project 
by means of machine trials being conducted in East Africa, with others due to 
commence in Zimbabwe in the first quarter of 2022.

27

Strategic progress continued


	Home 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Previos view 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Previous page 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Next page 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Strategic leadership 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Sustainable value creation 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Strong business response 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Corporate data 3: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 

	Button 107: 
	Button 121: 


